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Youth Program Quality Intervention (YPQI)
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Framing POS Performance in Multi-Level Context
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What Is the Youth PQA?

1. Avalidated instrument
Engagement

designed to assess the quality / \
of youth programs and identify ineraction

Staff trammg HEEdS. Supportive Environmenx

2. Asetof items that / Safe Environment \
measures youth access
to key developmental experiences.

3. Atool that produces scores that can be used for
comparison and assessment of progress over time.
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Structure of the Youth PQA

Form B Form A
Organizational Interview Observation
Ask questions, write, score Watch, write, score (3 hours)
(2 hours)

Program Offering 1

—¥ Program Offering 2

Organization

—* | Program Offering 3

Program Offering 4
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Sample Rubric

ndoma—l\%o ﬁanecdotal’\ev

Il. |nteraCtIOn N S C a | e
lll-L. Youth have opportunities to develop a sense of belonging. 42

Note: Structuredrefers to the quality of being intentional, planned, and/or named; it does not refer to informal conversation.

Items Supporting Evidence
1Youth have no 3Youth have informal 5Youth have structured
opportunities to opportunities to get opportunities to get to know
PP PP & PP & The staff started the
get to know each to know each other each other (e.g., there are ] T
other (beyond (e.g., youth engage in team-building activities, Session by facilitating 2 _
self-selected pairs informal introductions, personal icebreakers (all of my neighbors
or small cliques). conversations before, updates, welcomes of new and 2 truths and a lie)
during, or after group members,
session. icebreakers, and a variety of

groupings for activities)

ANl tem r owo

A The Youth PQA consists of
2 Forms (Form A & Form B); 7 Domains (4 in A, 3 in B)
30 items (18 in A, 12 in B); 103 item rows (60 in A, 43 in B)
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Self-Assessment Methodology

STEP 1 Select the team,
which includes frontline staff
STEP 2 Plan the data collection

When will data be collected? How long will staff watch each other? Who
watches whom? How many times?

STEP 3 Collect data (Observe and take notes)

Each staff should collect several pages of notes and begin to identify
anecdotes that fit in items.

STEP 4 Have a scoring meeting
Go through Form A, indicator by indicator. Select an anecdote for each
indicator and agree on a score for that indicator. Try to be honest—self-
assessment is only as useful as
wasting your time. If you choose to use Form B, simply discuss each
indicator and come to consensus on a score.

STEP 5 Enter & report data

Type indicator scores into the Scores Reporter to generate an automatic
report, or generate your own.
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STEP 3: Collect data
(Weak Anecdotes)

1. There was some reflection.

2. Youth got to choose where the furniture went.

What makes these anecdotes weak?

How would you re-word these anecdotes to make them
more effective?
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STEP 3: Collect data
(Stronger Anecdotes)

A With 10 minutes left, staff distributed index cards and
asked youth to “write on
sessi on and one thing vyo
then collected the cards.

A As youth and staff were setting up folding chairs for
movie night, staff sai d,
these up so people can see and still get to the
bat hroom?"”
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Note-Taking Guidelines

Effective Ineffective
A Obijective as possible ASubjective ter ms
Obadad

A Rich detail in snapshot form

A Focus on interactions between
I Staff and youth
I Youth and youth
I Youth and environment

A Allow time for interactions to reach
completion

A State the outcome of interactions
A Who, what, when, where

A Quotes: what youth and staff say
A Lists of materials

A What you see in the room

A Anecdote can stand alone

ARater 6s opinions

A Assumptions about internal states:
she felt angry; he did not get it

A Anecdotes are too vague; lack detail

A Lacking facts: what you see and hear

A Summary in the place of quotes

A Raters repeat what the indicator says

A For a 3 involving some positive and
some negative, raters have one but
not the other

A Anecdote does not fit the indicator

A Anecdote could support more than
one score
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STEP 4: Your Scoring Meeting

A Start at the beginning of Form A, and go indicator by
indicator.

A Carefully read the three levels of an indicator row and
determine who has evidence that fits. You must have
evidence for every score you give.

A Based on your evidence, score the indicator row:
Choose the number (1, 3, or 5) that best matches your
evidence and enter it in the box.

A To compute Item scores, add up the indicator scores
and divide by the number of indicators.
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Create a Program Improvement Plan

Set Goals
Measure Success
Set Steps Toward Reaching Goals

B W

Ask for Support
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