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Overview of The After-School Institute 
 

The After-School Institute (TASI) was established in 1999 as a citywide, capacity-building organization linked to the Safe 
ŀƴŘ {ƻǳƴŘ /ŀƳǇŀƛƎƴΩǎ !ŦǘŜǊ-School Strategy. In 2009 it became an independent non-profit organization.  Over the 
years, TASI has expanded its services beyond Baltimore City, providing training and technical assistance throughout 
Maryland and the Mid-Atlantic region. ¢!{LΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ōǳƛƭŘ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ŀŦǘer-school program providers so they 
can deliver high quality services in a caring, supportive environment that empowers children and youth to develop 
civic, academic, artistic, and athletic talents and skills.  
 
¢!{LΩǎ ŜŦŦƻǊǘǎ ŀǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ŦƛǾŜ ŎŀǇŀŎƛǘy-building efforts: (1) Network meetings, (2) Training and Technical 
Assistance, (3) Strategic linkages and collaborations, (4) Site visits, and (5) Materials development.  
 
At the conclusion of each capacity-building session held this year, TASI requested each participant to complete a post-
session assessment form. Although assessment forms are tailored for each specific session, core elements include 
gauging ǇŀǊǘƛŎƛǇŀƴǘǎΩ thoughts on session logistics, facilitation, usefulness, and change in knowledge, skills and beliefs 
of subject matter (before and after) are included. Additionally, assessments contained open-ended questions allowing 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ to express their thoughts about these areas in further detail.   All forms were developed after extensive 
research by the Out-of-School Time Resource Center of the University of Pennsylvania School of Social Work and Public 
Policyτa national resource center for evaluating professional development in after-school 
 
For the purpose of this document, we have shared the themes found in participant responses for TASI capacity-building 
activities offered during the 2010 fiscal year.  

 
Trainings and Technical Assistance 
 

TASI provides twice-annual training institutes, network meetings and workshops throughout the year, youth 
development training courses, and the Annual Eastern Regional Conference on After-School. These trainings are 
designed to build and enhance the skills of practitioners, support the development of youth, and strengthen the 
community in which the organization is located.  
 
Specifically, the report highlights findings from the following trainings and technical assistance activities: 
 
Advancing Youth Development (AYD)   
 

The Advancing Youth Development curriculum is a nationally recognized youth development certification program 
composed of six components that introduce ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǘƻ ŀ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ άŎƻƴŎŜǇǘέ ŀƴŘ facilitates shared 
learning of the practical applications of the concepts. The six components are: 

 
(1) Youth worker self-assessment & introduction to youth development approach; 
(2) Youth Outcomes; 
(3) Opportunities and Supports; 
(4) Core competencies of youth workers; 
(5) Cultural assumptions and young people: From Adultism to Caring; and 
(6) Strategies of Youth Participation. 
 

Supervising Youth Development Practice (SYDP) 
 

The primary goal of SYDP is to train supervisors of youth workers in the principles and practices of youth development, as 
ǿŜƭƭ ŀǎ ǘƘŜ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ƛƴ ǘƘŜ ǎǳǇŜǊǾƛǎƛƻƴ ƻŦ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ǿƻǊƪΦ  
 
Orientation on Quality After-School Programming  
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A ǘƘǊŜŜ ƘƻǳǊ ǿƻǊƪǎƘƻǇ ŜƴǘƛǘƭŜŘ άAfter-School strategy orientationέ orients participantsΩ ǘƻ .ŀƭǘƛƳƻǊŜΩǎ !ŦǘŜǊ-School 
Strategy¸ TASI, why after-school is important, quality programming and standards, and recruitment/retention.  

 
TRAINING INSTITUTES 

 
Training Institute I: Focusing on Youth Development Principles and Practices 
 
This all day training institute consisted of the following breakout sessions: 

 
 Positive Youth Development ς frontline staff begin thinking about their own opportunities and competencies as 
adolescent and the caring adults and supports that made their success possible.  

 

 Supervising Youth Development Practice ς the primary goal of this interactive session is to train supervisors of 
youth works in the principles and practices of youth ŘŜǾŜƭƻǇƳŜƴǘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ƛƴ ǘƘŜ ǎǳǇŜǊǾƛǎƛƻƴ 
of youth development work. 
 

 hǾŜǊǾƛŜǿ ƻŦ {ŜŀǊŎƘ LƴǎǘƛǘǳǘŜΩǎ пл 5ŜǾŜƭƻǇƳŜƴǘŀƭ !ǎǎŜǘǎ ς The Developmental Assets framework provides a 
powerful tool that service providers can use to help youth succeed and thrive. It is grounded in experiences 
opportunities, and personal qualities that promote positive behavior while protecting against high-risk behavior. 
This interactive overview allows participantsΩ ǘƻ ƎǊŀǎǇ ǘƘŜ ŘŜǇǘƘ ƻŦ ǘƘƛǎ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ǇǊƻǾƛŘe valuable tools for 
youth engagement.  

 
Training Institute II: Focusing on Program Quality Assessment 
 
This all day training institute consisted of the following breakout sessions: 

 
 Youth Program Quality Assessment (YPQA) - a research validated tool used to assess interactions between youth 
and adults by measuring specific best practice indicators in key areas, including staff-youth interaction, youth 
engagement, supportive environment, and youth-centered policies and practices. tŀǊǘƛŎƛǇŀƴǘǎΩ will be prepared to 
conduct program self-assessment that will assist them to better understand strengths and weaknesses of their 
youth program and plan for future program improvements.  

 

 Results Based Accountability - ƛƴǘǊƻŘǳŎǘƛƻƴ ǘƻ aŀǊƪ CǊƛŜŘƳŀƴΩǎ wŜǎǳƭǘǎ Based Accountability Framework.  
 

 At Risk Youth Development, Leadership, and Ownership ς provide tools and techniques for bringing the best out 
of at-risk youth. tŀǊǘƛŎƛǇŀƴǘǎΩ learn strategies on what it takes to provide services to this population.  

 

 Math Games After-School - diversify after-school programming by centering math activities on games and 
engaging physical experiences. 

 
After-School Program Providers Network Meetings 
 

Two hour network meetings for after-school providers and youth workers are held the last Tuesday almost every 
month. These meetings serve as the primary catalyst for (a) Training/Technical assistance to individual, and clusters of, 
providers, (b) Facilitation of strategic linkages and collaborations between organizations/practitioners, and vendors (c) 
tŜŜǊ ǎǳǇǇƻǊǘ ǿƻǊƪƎǊƻǳǇǎΣ ŀƴŘ όŘύ ¦ǇŘŀǘŜǎ ƻƴ .ŀƭǘƛƳƻǊŜΩǎ !ŦǘŜǊ-School Strategy.  
 
Specifically, the report highlights a sample of post-assessments from the following network meetings: 

 
 August 2009 
 September 2009 
 February 2010  
 March 2010 
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Executive Summary 
 

hǾŜǊŀƭƭ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƘƻ ŜƴƎŀƎŜŘ ƛƴ ¢!{L ǘǊŀƛƴƛƴƎǎ ŘǳǊƛƴƎ ǘƘŜ нлмл ŦƛǎŎŀƭ ȅŜŀǊ value the various capacity building 
efforts provided. For all trainings participanǘǎΩ substantially improved their knowledge, skills and beliefs with few 
exceptions. Below are highlights of findings from the various trainings and areas in need of improvement/ comments to 
ŎƻƴǎƛŘŜǊ ŦǊƻƳ ǇŀǊǘƛŎƛǇŀƴǘǎΩΦ  

 
The Advancing Youth Development (AYD)  

 Ninety-four percent ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ƻǾŜǊŀƭƭ ǘƘŜ !¸5 ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ǿŀǎ άexcellentέ 
 

 All participants were satisfied with the facilitators. Finding facilitators lively/dynamic which made they 
want to pay attention to the presentation. !ŘŘƛǘƛƻƴŀƭƭȅΣ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎŜŘ ǘƘŀǘ ŦŀŎƛƭƛǘŀǘƻǊǎ άŀƭǿŀȅǎέ 
provided ǊŜƭŀǘŀōƭŜ ŜȄŀƳǇƭŜǎ ŀƴŘ ŜƴŎƻǳǊŀƎŜŘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǘƻ ŀǎƪ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ŜȄǇǊŜǎǎ ƛŘŜǎΦ  

 

 Approximately сл҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ άŀƭǿŀȅǎκƳƻǎǘ ƻŦ ǘƘŜ ǘƛƳŜέ emotionally challenged and felt 
ƛƴǘŜƭƭŜŎǘǳŀƭƭȅ ŎƘŀƭƭŜƴƎŜŘ άŀƭǿŀȅǎκƳƻǎǘ ƻŦ ǘƘŜ ǘƛƳŜέ όтт҈ύΦ  
 

Need improvement/comments to consider: tŀǊǘƛŎƛǇŀƴǘΩǎ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ǘƘŜ ǘǊŀƛƴƛƴƎ ŜȄǘŜƴŘŜŘ ŀƴŘ ǎǳƎƎŜǎǘ ŀ ōŜǘǘŜǊ 
ǎŜǘǘƛƴƎ ŦƻǊ ǘƘŜ ǘǊŀƛƴƛƴƎ ǇǊŜŦŜǊŀōƭȅ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘ ƭƛƪŜ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘƻ ǘŀƪe place in Baltimore City.  
 
Supervising Youth Development Practice (SYDP) 
 

 ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎŜŘ ǘƘŜ ƻǾŜǊŀƭƭ ǿƻǊƪǎƘƻǇ ŀƴŘ ŎƻƴǘŜƴǘ ǿŀǎ άŜȄŎŜƭƭŜƴǘέ (68.2% and 77.3% 
respectively) 
 

 Eighty-ǎŜǾŜƴ ǇŜǊŎŜƴǘ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŀǘŜŘ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘŜŀƳ ƻǾŜǊŀƭƭ άexcellentέ 
 

Need improvement/comments to consider: hǾŜǊŀƭƭΣ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŀǊŜ ƛƴ ƴŜŜŘ ƻŦ ŎƻƭƭŀōƻǊŀǘƛƻƴ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǿƛǘƘ ƻǘƘŜǊǎ ƛƴ 
the field, as well as training and support for their front line staff. Participants were interested in professional development 
opportunities that focus on additional training in SYD, managing and working with a diversity of staff, organizational 
development (i.e. budgeting, fund-raising), youth development as well as cultural competency.  
 
Training Institutes 

 Eightȅ ŦƛǾŜ ǇŜǊŎŜƴǘ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘκŀƎǊŜŜŘέ that the institute was satisfying, the content was 
relevant to their work (85.2%) and the institute provided them with new knowledge or skills (89.7%). 
 

 Eighty-ǎƛȄ ǇŜǊŎŜƴǘ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly ŀƎǊŜŜŘκŀƎǊŜŜŘέ the institute provided them with opportunities to 
network with others in attendance. 
 

Need improvement/comments to considerΥ tŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎŜŘ ǘƘŀǘ ŀǘ ǘƛƳŜǎ ǘƘŜȅ ŦŜƭǘ ŀǎ ƛŦ ǘƘŜȅ ǿŜǊŜ ŜƴƎŀƎŜŘ ƛƴ ŀƴ 
ƛƴŦƻƳŜǊŎƛŀƭ ŦƻǊ !¸5Φ tŀǊǘƛŎƛǇŀƴǘǎΩ ǎǳƎgested increasing the amount of hands-on activities and/or having a panel/group 
discussion would improve the session.  
 
Network Meetings 

 hǾŜǊŀƭƭΣ ƻƴ ŀǾŜǊŀƎŜ ул҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ǎŀǘƛǎŦƛŜŘ ǿƛǘƘ ǘƘŜ ƴŜǘǿƻǊƪ ƳŜŜǘƛƴƎǎ 

 tŀǊǘƛŎƛǇŀƴǘǎΩ knowledge of STEM after-ǎŎƘƻƻƭ ƛƴŎǊŜŀǎŜŘΣ ǎǇŜŎƛŦƛŎŀƭƭȅ пл҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀŘ άabove 
averageέ нл҈ άaverageέ ŀƴŘ пл҈ below averageέΦ !ŦǘŜǊ ǘƘŜ ǎŜǎǎƛƻƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǘƘŜƛǊ 
ƪƴƻǿƭŜŘƎŜ ǿŀǎ άƘƛƎƘέ (40%) from 0% prior to the workshop.  
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 tŀǊǘƛŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ǉǳŀƭƛǘȅ ǎǘŀƴŘŀǊŘǎΣ ŀƴŘ .ŀƭǘƛƳƻǊŜΩǎ !ŦǘŜǊ-School Strategy was substantially increased 
όот҈ ōŜŦƻǊŜ ǘƘŜ ǎŜǎǎƛƻƴ ǘƻ ун҈ ŀŦǘŜǊύΦ tŀǊǘƛŎƛǇŀƴǘǎΩ ǎƪƛƭƭǎ ŀƭǎƻ ƛƴŎǊŜŀǎŜŘ ŦǊƻƳ рр҈ ōŜŦƻǊŜ ǘƘŜ ǎŜǎǎƛƻƴ ǘƻ уу҈ ŀŦǘŜǊ 
ŜƴƎŀƎƛƴƎ ƛƴ ǘƘŜ ǎŜǎǎƛƻƴΦ tŀǊǘƛŎƛǇŀƴǘǎΩ ƪƴƻǿƭŜŘƎŜ ƛƴ ŀssessing program quality increased from 32% before the session 
to 94% after the session 
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Post Assessment Findings 

 
 
 

A total of five AYD trainings were provided to after-school program providers between October 2009 and March 2010. 
Sessions that used the same post-assessment forms were analyzed together with shared themes found in the participant 
responses presented below. Sessions that used a different post-assessment were analyzed individually and findings were 
presented separately. 

 
ELEV8/Humanim (January 4 thru 7, 2010) and Montgomery County (March 15 thru 19, 2010) 
 
A total of 15 participantsΩ completed post-assessment surveys for the ELEV8/Humanim AYD training session held in 
January 2010. A total of 19 pŀǊǘƛŎƛǇŀƴǘǎΩ completed post-assessment surveys for Montgomery County AYD training 
session held in March 2010 for a grand total of 34 ǇŀǊǘƛŎƛǇŀƴǘǎΩ included in the analysis of these sessions combined. The 
majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicated that overall the !¸5 ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ǿŀǎ άexcellentέ (93.7%).  tŀǊǘƛŎƛǇŀƴǘǎΩ were given 
the opportunity to provide detailed comments regarding the AYD session overall. tŀǊǘƛŎƛǇŀƴǘǎΩ enjoyed the training and 
found the information useful. Selected responses included: 
 
 άAwesome, a lot of content but very applicableΦέ 
  

 άVery eye opening. Looking forward to additional trainingsΦέ 
 

 ά/ƭŜŀǊ ŎƻƴǎƛǎǘŜƴǘ ƭŀƴƎǳŀƎŜΣ ŎƻƴŎŜǇǘǎΣ Ǝƻŀƭǎ ŀƴŘ ǾŀƭǳŜǎΦέ 
 

 άVery much needed, more staff needs to attendΦέ 
 

 άThe curriculum is well developed and the activities reinforce our learningΦέ 
 

άWell organized and logical flow of conceptsΦέ 
 

The facilitators: Two individuals facilitated the AYD curriculum.  
 
Facilitator #1: All ǇŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with facilitator #1. The majority of participanǘΩǎ ŦŜƭǘ ƘŜ ǿŀǎ άalwaysέ 
prepared for class (97.1%), organized (91.2%), and lively/dynamic which made them want to pay attention to the 
presentation (85.3%). tŀǊǘƛŎƛǇŀƴǘǎΩ ŀƭǎƻ ŜȄǇǊŜǎǎŜŘ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ άalwaysέ ǇǊƻǾƛŘŜŘ ǊŜƭŀǘŀōƭŜ ŜȄŀƳǇƭŜǎ όррΦф҈ύ ŀƴŘ 
effectively encouraged ǇŀǊǘƛŎƛǇŀƴǘǎΩ to ask questions and express ideas (72.7%).  
 
Facilitator #2: All ǇŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with facilitator #2. All ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǎƘŜ ǿŀǎ άŀƭǿŀȅǎέ ǇǊŜǇŀǊŜŘ ŦƻǊ Ŏƭŀǎǎ 
and organized. The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ expǊŜǎǎŜŘ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ǿŀǎ άalwaysέ ƭƛǾŜƭȅκdynamic which made them 
want to pay attention to the presentation (76.5%) and provided relatable examples (70.6%). Lastly, 73.5% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ άalwaysέ ŜƴŎƻǳǊŀƎŜŘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ to ask questions and express ideas. The remaining 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎŜŘ ǘƘƛǎ ǿŀǎ άmost of the time trueέ όноΦр҈ύ ŀƴŘ άoccasionallyέ ǘǊǳŜ (2.9%).  
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were also able to provide additional comments regarding the facilitators. Comments provided by 
participanǘǎΩ further support the overall satisfaction of the facilitators. Selected responses included: 
 

ά{ǘŜǾŜ ŀƴŘ [ƻǊƛ ŘŜƭƛǾŜǊŜŘ ǘƘŜ ŎƻƴǘŜƴǘ ŀƴŘ ƳŀǘŜǊƛŀƭ ƛƴ a ŦǳƴΣ ŜȄŎƛǘƛƴƎ ŀƴŘ ǊŜŀƭ ǿŀȅ ǘƘŀǘ ǿŀǎ ǊŜƭŀǘŀōƭŜ ŀƴŘ ŀǇǇƭƛŎŀōƭŜΦέ 
 

άL ƭƻǾŜ ŎƭŀǎǎŜǎΣ ǘǊŀƛƴƛƴƎ ǿƛǘƘ ŘƛǎŎǳǎǎƛƻƴΦ ¢Ƙŀƴƪ ȅƻǳΗΦέ 
 

ά²ƻƴŘŜǊŦǳƭ ƧƻōΣ ȅƛƴƎ ŀƴŘ ȅŀƴƎ ǇŀǊǘƴŜǊǎΦέ 
 

           Advancing Youth Development (AYD) 
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Chart 1: Part icipants' level of satisf action with the pace of AYD
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Chart 2: Approriateness of work required by participants'

Amount of work appropariate

20.6%

41.2% 38.2%
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Chart 3: Participants' perception of  being emotionally and intellectually 

challenged

Emotionally challengin Intellectually challenging

ά¢ƘŜȅ ŀǊŜ ŘŜŦƛƴƛǘŜƭȅ ǘƘŜ ΨDynamic DuoΩΦ Their presentation and facilitation styles are complementary. They 
demonstrated humor, sensitivity and respect for ǇŀǊǘƛŎƛǇŀƴǘǎΩΦέ 

 

 ά!ǇǇǊƻŀŎƘŀōƭŜΣ ƪƴƻǿƭŜŘƎŜŀōƭŜΣ ǇŀǎǎƛƻƴŀǘŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ƛƴ ŎƻƳƳǳƴƛŎŀǘƛƴƎΦέ 
 

 άDǊŜŀǘ ŦŀŎƛƭƛǘŀǘƻǊ ƎƻƻŘ ǇƻǎŜΣ ƭƛǎǘŜƴŜŘ ǘƻ ǇŀǊǘƛŎƛǇŀƴǘǎΩ, referred back to ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄŀƳǇƭŜǎΦέ 
 

 ά±ŜǊȅ ŜƴŜǊƎŜǘƛŎ ŀƴŘ Ŧǳƴ Ą ƎǊŜŀǘ ŘȅƴŀƳƛŎ ŀƳƻƴƎ ōƻǘƘ ŦŀŎƛƭƛǘŀǘƻǊǎΦέ 
 
The workshop:  
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to assess various aspects of the 
overall workshop.  
 
× Satisfaction with the pace of AYD: The majority of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicated the pace of the AYD workshop was 
άjust rightέ (72.7%) with the remaining ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ƛƴŘƛŎŀǘƛƴƎ ǘƘŜ ǇŀŎŜ ǿŀǎ άtoo slowέ (6.1%), άŦŀǎǘέ (18.2%), 
ŀƴŘ άtoo fastέ (3%). (chart 1) 

 
 
× Amount of work ǇŀǊǘƛŎƛǇŀƴǘǎΩ put into AYD 
appropriate? All ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt the amount of work 
required for their participation in AYD was appropriate. 
Specifically, 29.4% of ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt it ǿŀǎ άƘƛƎƘƭȅ ŀǇǇǊƻǇǊƛŀǘŜέ 
with the remaining ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƛƴŘƛŎŀǘƛƴƎ άŀǇǇǊƻǇǊƛŀǘŜέ όсмΦу҈ύ 
ŀƴŘ άǎƻƳŜǿƘŀǘ ŀǇǇǊƻǇǊƛŀǘŜέ (8.8%). (chart 2)  

 
 
 
 

 
 

× Did AYD challenge you emotionally and intellectually?  
A shown in chart 3 the majority (59%) of ǇŀǊǘƛŎƛǇŀƴǘǎΩ were 
emotionally challenged άŀƭǿŀȅǎκmost of the timeέ and felt 
ƛƴǘŜƭƭŜŎǘǳŀƭƭȅ ŎƘŀƭƭŜƴƎŜŘ άalways/most of the timeέ (77%) 
during the AYD workshop. tŀǊǘƛŎƛǇŀƴǘǎΩ were given the 
opportunity to provide additional comments on the 
emotional and intellectual impact of AYD. Selected 
responses included: 
 

ά¢ƻǇƛŎǎ ŎŀǳǎŜŘ ƳŜ ǘƻ ǘƘƛƴƪ ς unconventionally. I 
ōŜŎŀƳŜ ŦǊǳǎǘǊŀǘŜŘ ōȅ ǘƘŜ ǎȅǎǘŜƳΩǎ ǎǘŀǘǳǎ ǉǳƻ ƳŜƴǘŀƭƛǘȅ 
aǎ ƛǘ ǊŜƭŀǘŜǎ ǘƻ ȅƻǳǘƘΦέ 
 

άChallenge, maybe not so much. However, it was 
emotionally satisfying and validating to be trained in a 
curriculum that is in sync with my attitudes and beliefs 
ŀōƻǳǘ ȅƻǳǘƘ ŀƴŘ ǘƘƛǎ ǿƻǊƪΦέ 
 

ά[ƻǘǎ ƻŦ ƴŜǿ ŎƻƴŎŜǇǘǎ ŦƻǊ ƳŜ ς ǇŀǊŀŘƛƎƳ ǎƘƛŦǘΦέ 
MaŘŜ ƳŜ ǊŜŀƭƭȅ ǘƘƛƴƪ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ōƻȄΦέ 
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Chart 5: Did you look forward to attending sessions?
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Chart 6: Would you recommend the A YD Program to co-workers?

Recommendation of AYD Program

Chart 7: ELEV8/Humanim AYD Program Logistics 
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× Did AYD stimulate you to discuss ideas outside the class 
with co-workers or friends? Approximately 52% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ άalwaysέ ǎǘƛƳǳƭŀǘŜŘ ǘƻ ŘƛǎŎǳǎǎ ƛŘŜŀǎ ǊŜƭŀǘŜŘ 
to AYD with co-workers or friends outside of the workshop. A 
small proportion of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ άrarelyέ (30%) 
being stimulated to discuss AYD outside of the class. (chart 4) 

 
 
 
 
 
 
 

× During AYD, did you look forward to attending and would you recommend the AYD program to co-workers?  
The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜȅ άŀƭǿŀȅǎέ ƭƻƻƪed forward to attending AYD sessions (63.6%). Thus it is not 
surprising 90.4% of ǇŀǊǘƛŎƛǇŀƴǘǎΩ would recommend the AYD program to their co-workers (charts 5 and 6 
respectively). 

 
Logistics: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked what changes, if any, would they recommend in regards to (1) program length, (2) size 
of group, (3) curriculum, (4) location, (5) time of class, and (6) food. tŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ƛƴŘƛŎŀǘŜ άȅŜǎέ ƻǊ άƴƻέ ŦƻǊ 
each area. For areas in which ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ άȅŜǎέ ǘƘŜȅ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜƛǊ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ŦƻǊ 
improvement.  
 
The majority of ELEV8/Humanim 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ ƳŀƪŜ ŀƴȅ 
adjustment to the AYD program as it is 
currently delivered (chart 7). Table 1 
displays the small proportion of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ recommendations for 
change in various areas of the current 
program.  In regards to length of the 
program overall, the ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
recommended decreasing the current 
program. tŀǊǘƛŎƛǇŀƴǘǎΩ felt the current 
space for the sessions was too large 
making it difficult for them to hear.    



10 

 

Cha rt 8: M ont gomer y Co un ty Pr ogram  Logistics  

84%
94 .4%

89%

100 %
72 %

28 %

5.6%

11% 1 6%

0%

20%

40%

60%

80%

100%

120%

Length of Pr ogram Size of group Location Time of class Food

No Yes

 
The majority of Montgomery County 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ ƳŀƪŜ ŀƴȅ 
adjustment to the AYD program as it is 
currently delivered (chart 8). Table 2 
displays the small proportion of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ 
change in various areas of the current 
program. The length of the program was 
the only area in which participants felt 
adjustments should be made.  
PŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜŎƻƳƳŜƴŘŜŘ lengthening 
the current program to cover more 
information.    

 

Table 1: ELEV8/Humanim p ÁÒÔÉÃÉÐÁÎÔÓȭ ÒÅÃÏÍÍÅndations to program logistics  

Area Recommendation  

Length of Program  o Needed a little more time 
o Shorter 
o Portions of the class seemed too large a bit (at the beginning). I would suggest 

adjusting the presentation somehow 
o The length of the session could have been shortened to 2-3 days 

Size of group o Perhaps invite/include a youth facilitator  
o Good mix but maybe more agencies 

Curriculum  o More focus on content, a little less time on exercise 
o Research based findings, more emphasis on legitimizing the field  

Location  o Some rooms were a challenge to hear in given fans 
o Too large of space, hard to hear 
o Location was cold; climate was not conducive for learning and active  
participation  

Time of class o Full day program should be in place 8:30-4:00pm in depth/advanced concepts 
-the course presented was good for people new to youth development field 

Food o DƛǾŜ WŀȅΩǎ ŀ ōǊŜŀƪ J 
o A little more variety for breakfast and more coffee J 

Table 2: Montgomery County pŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǇǊƻƎǊŀƳ ƭƻƎƛǎǘƛŎǎ 

Area Recommendation 

Length of program  Should be longer 

 Longer 

 LΩŘ ƭƛƪŜ ŀ ƭƛttle more time if possible to assimilate  

 Longer 

 L ǘƘƛƴƪ ƎƛǾŜƴ ǘƘŀǘ ǿŜ ŀƭǊŜŀŘȅ ǘƻƻƪ ŀ ǿŜŜƪ άoffέ ǿŜ ǎƘƻǳƭŘ ƘŀǾŜ Ƨǳǎǘ ŜȄǘŜƴŘŜŘ ǘƘŜ 
Řŀȅ ōȅ ŀƴ ƘƻǳǊ ǘƻ ǊŜŀƭ ŘŜǾŜƭƻǇ ŀƴŘ ŜȄǇŀƴŘ ǇŜƻǇƭŜΩǎ ǉǳŜǎǘƛƻƴǎ 

Size of group  Good as is 

Location  Keep in the same 

 The location was a little out of my way 

 Good 

Time of Class  Because of the intensity of the content and the amount of content I feel it was  
definitely a lot to process in a span of 4 days 
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Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ƭƻƎƛǎǘƛŎŀƭ ŎƘŀƴƎŜǎΣ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ άWhat changes, if any, would you recommend to the curriculum 
content?έ 
 
As with progǊŀƳ ƭƻƎƛǎǘƛŎǎΣ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ ŎƘŀƴƎŜ ŀƴȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ŎƻƴǘŜƴǘΦ 
bŜǾŜǊǘƘŜƭŜǎǎΣ ŀ ǎƳŀƭƭ ǇǊƻǇƻǊǘƛƻƴ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜȅ ǿƻǳƭŘ ƳŀƪŜ ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳΦ !ŘƧǳǎǘƳŜƴǘǎ 
included strengthening the introductions to the youth development approach to include a stronger introduction to AYD. 
tŀǊǘƛŎƛǇŀƴǘǎΩ ŀƭǎƻ ǎǳƎƎŜǎǘŜŘ ŜȄǇŀƴŘƛƴƎ ǎŜŎǘƛƻƴǎ ƻŦ ǘƘŜ ŎǳƭǘǳǊŀƭ ŀǎǎǳƳǇǘƛƻƴǎ ŀōƻǳǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ŎǳǊǊƛŎǳƭǳƳΦ όSee table 3)  

 

 
Capacity: tŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ŀǎǎŜǎǎ ǘƘŜƛǊ ŎŀǇŀŎƛǘƛŜǎ 
with respect to the 10 core competencies of a youth worker 
before attending and after attending the workshop (chart 9). 
Prior to taking the workshop, approximately 53% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŀǎǎŜǎǎŜŘ ǘƘŜƛǊ ŎŀǇŀŎƛǘȅ ŀǎ άŀǾŜǊŀƎŜέ with the 
remaining participantsΩ ŀǘ άexcellentέ (5.9%), άŀōƻǾŜ 
ŀǾŜǊŀƎŜέ όорΦо҈ύ ŀƴŘ άōŜƭƻǿ ŀǾŜǊŀƎŜέ όрΦф҈ύΦ !ŦǘŜǊ ǘƘŜ 
session we see a larger proportion of participants gained 
confidence in their capability in regards to the 10 core 
competencies with 50%  ƛƴŘƛŎŀǘƛƴƎ άabove averageέ with the 
ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎƛƴƎ ǘƘŜƛǊ ƭŜǾŜƭǎ of capacity 
ǿŜǊŜ άŜȄŎŜƭƭŜƴǘέ (38.9%) aƴŘ άaverageέ όммΦм҈ύΦ  
 
Short and Long Term Goals: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate three short-term and three long-term goals they have 
set for themselves regarding lessons learned from the training.  
 
Themes from participantsΩ short and long term goals were classified into three areas: (1) Increase youth engagement, (2) 
Personal development, and (3) Dissemination/Incorporation of information learned. Selected responses included: 
 

 LΩƳ Ƨǳǎǘ ƴƻǘ ŀ ƳƻǊƴƛƴƎ ǇŜǊǎƻƴ ōǳǘ ƛǘ ǊŜŀƭƭȅ ǿŀǎ ŦƛƴŜ J 

 Do Not schedule during post daylight savings time 

 Fine 

Food  Pasta (Spaghetti) was weak 

 The food was awesome minus the cookies J 

 Fine 

Table 3: Montgomery County pŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜŎƻƳƳŜƴŘŀǘƛƻns to the curriculum content 

Curriculum Area Recommendation 

Introductions to the  
Youth development  
Approach 

 On the first day I would have wanted a strong intro to AYD. Knowing why this 
curriculum was needed and knowing it was born out of practices that were lagging  

 Drop or modify the my life story 

Youth outcomes  No comments provided 

Opportunities & Supports  No comments provided 

Core competencies of  
Youth workers 

 No comments provided 

Cultural Assumptions about 
Young people 

 Expand these sections a little more 

Strategies of youth  
Participation 

 I felt it was a lot rushed because of time constraints 
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50.0%
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Chart 9: Participants' capacities with regards to the 10 core 

competencies of  a  youth worker

Before attending After attending
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SHORT-TERM GOALS: 
 
Increase youth engagement 
 ά¢ƻ ƛƴǾƻƭǾŜ ƳƻǊŜ ȅƻǳǘƘ ƛƴ ǘƘŜ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ǇǊƻŎŜǎǎΦέ 
 ά¢ŀƭƪ ǘƻ ȅƻǳǘƘ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ǿŀƴǘŜŘκƴŜŜŘŜŘ ŦǊƻƳ ǇǊƻƎǊŀƳǎΦέ 
 άLƴǾƻƭǾŜ ȅƻǳǘƘ ƳƻǊŜ ƻŦǘŜƴ ƛƴ ǇƭŀƴƴƛƴƎ ǎǘŀƎŜǎκŘŜǾŜƭƻǇƳŜƴǘΦέ 
 άaƻǊŜ ŀŎǘƛǾŜ ŜƴƎŀƎŜƳŜƴǘ ƻŦ ȅƻǳǘƘΦέ 
 ά5ŜǾŜƭƻǇ ƳƻǊŜ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ȅƻǳǘƘ ƭŜŀŘŜǊǎƘƛǇέ 
 άaƻǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƎƛǾŜƴ ǘƻ ȅƻǳǘƘΦέ  
 ά[ƻƻƪ ŦƻǊ ƳƻǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜƴƎŀƎŜ ȅƻǳǘƘΦέ 
 ά{ŜŜƪ ǿŀȅǎ ǘƻ ƛƴǾƻƭǾŜ ȅƻǳǘƘ ƛƴ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦέ 
 ά²ƻǊƪ ǿƛǘƘ ǎǘŀŦŦ ŀǘ ǎŎƘƻƻƭ ǘƻ ŜǾŀƭǳŀǘŜ Ƙƻǿ ǘƘŜȅ ŀǊŜ ŜƴƎŀƎƛƴƎ ǿƛǘƘ ǎǘǳŘŜƴǘǎ.έ 
 άCƻǊƳ ǘŜŀƳ ƻŦ ȅƻǳǘƘ ǘƘŀǘ ŀǊŜ ǊŜŀŘȅ Ŧor leadership.έ 
 ά¢ƻ ƎŜǘ ƳƻǊŜ ȅƻǳǘƘ ƛƴǾƻƭǾŜŘΦέ 
 ά5ƛǎǇƭŀȅ ŀ ƎǊŜŀǘŜǊ ǊŜǎǇŜŎǘ ŦƻǊ ȅƻǳǘƘ ƛƴ Řŀȅ ǘƻ Řŀȅ ŀŎǘƛǾƛǘƛŜǎΦέ 
 άLƴǾƻƭǾŜ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ h{¢ ƎǳƛŘŜƭƛƴŜǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΦέ 
 
Personal development 

ά[ƛǎǘŜƴ ƳƻǊŜ ŀǘǘŜƴǘƛǾŜƭȅΦέ 
 ά!ŘǾŀƴŎŜ Ƴȅ ƻǿƴ ƛƴǘŜƭƭƛƎŜƴŎŜ ƛƴ ƭŀƴƎuage when talking about youth work with others.έ 
 ά/ƻƴǘƛƴǳŜ ǘƻ ōŜ ŀƴ ŜȄŎŜƭƭŜƴǘ ƭƛǎǘŜƴŜǊ όǊŜŦƭŜŎǘƛǾŜ ƭƛǎǘŜƴƛƴƎύΦέ 
 ά²ƻǊƪ ƻƴ Ƴȅ Ƨƻō ŘŜǎŎǊƛǇǘƛƻƴ ŀƴŘ ǊŜǎǳƳŜ.έ 
 ά!ŘǾŀƴŎŜ Ƴȅ ƻǿƴ ƛƴǘŜƴǘƛƻƴŀƭƛǘȅ ǿƘŜƴ ǿǊƛǘƛƴƎ ǘƻ ǾŀǊƛƻǳǎ ŀƎŜƴŎƛŜǎ.έ 
 ά.Ŝ ƳƻǊŜ ŀǎǎŜǊǘƛǾŜ ǿƘŜƴ ƛǘ ŎƻƳŜǎ Řƻǿƴ ǘƻ ǎǘŀŦŦ ǾǎΦ ȅƻǳǘƘΦέ 
 ά.Ŝ ŎƻƴǎŎƛƻǳǎƭȅ ŀǿŀǊŜ ƻŦ ŀǘǘƛǘǳŘŜǎ L Ƴŀȅ ƘŀǾŜ ŀōƻǳǘ ȅƻǳƴƎ ǇŜƻǇƭŜ ǘƘŀǘ ŎƻǳƭŘ ƛƳǇŜŘŜ Ƴȅ ŜŦŦŜŎǘƛǾŜƴŜǎǎΦέ 
 ά.Ŝ ƻǇŜƴ ǘƻ ƭŜŀǊƴƛƴƎ.έ 
 άaƻǊŜ ƳƛƴŘŦǳƭ ƻŦ ǇŜǊǎƻƴŀƭ ŀƴŘ ǎǘŀŦŦ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘƘ ȅƻǳǘƘ Ą listening and encouraging input.έ 
 
Dissemination /Incorporation of information learned 
 ά²ƻǊƪ ǘƻ ŜƴƭƛƎƘǘŜƴ ƻǘƘŜǊǎ ŀōƻǳǘ ǘƘŜ ŎƻƴŎŜǇǘǎ ŀƴŘ ǇǊƛƴŎƛǇƭŜǎ ƻŦ !¸5 όƛƴ ƛƴŦƻǊƳŀƭ ǎŜǘǘƛƴƎǎύ.έ 
 άShare AYD principles in staff meetings.έ 
 ά{ƘŀǊŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘ Ƴȅ ŎƻƭƭŜŀƎǳŜǎ.έ 
 ά{ƘŀǊŜ ŎƻƴŎŜǇǘǎκǇǊƛƴŎƛǇƭŜǎ learned with supervisors.έ 
 άLƴŎƻǊǇƻǊŀǘŜ ŀŎǘƛǾƛǘƛŜǎ ƛƴ 9[9±уκ9./{ t5κ {ǘŀŦŦκ{ǘǳŘŜƴǘǎ.έ 
 άLƴŎƻǊǇƻǊŀǘŜ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ȅƻǳǘƘ ƻǳǘŎƻƳŜǎ ƛƴǘƻ ǘŜŎƘƴƛŎŀƭ ǿǊƛǘƛƴƎ ŀƴŘ ǇǊƻƎǊŀƳ ǇƭŀƴƴƛƴƎ.έ 
 
LONG-TERM GOALS: 
 
Increase youth engagement 

 ά¸ƻǳǘƘ ƭŜŘ ŀŎǘƛǾƛǘƛŜǎ όƛΦŜΦ ōǳŘƎŜǘ, planning, etc.).έ 
άtǊƻƳƻǘŜ ȅƻǳǘƘ ŘŜǾŜƭƻǇment as component of mentoring.έ 

 
Personal development 
 ά[ƻƻƪ ŀǘ ȅƻǳǘƘ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ƳŀƪŜ ǘƘŜƛǊ ƻǿƴ ŎƘƻƛŎŜǎ.έ 

ά²ǊƛǘŜ ŀ ōƻƻƪ ƻƴ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘΦέ 
ά{ǘŀƴŘ ōŀŎƪ ƳƻǊŜ ŀƴŘ ǘǊǳǎǘ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΦέ 
 ά!ǇǇƭy principles to raising my young children.έ 

 
Dissemination/Incorporation of information learned 
 άtƭŀƴκLƴŎƻǊǇƻǊŀǘŜ ŀ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ŦƻǊ ǎǘŀŦŦ ǘƻ ƛƴǘǊƻŘǳŎŜ ƳŀǘŜǊƛŀƭ.έ 
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Chart 10: Level of satisfaction with the pace of AYD

Pace o f AYD

 ά{ŜŜƪ ǘƻ ŜŘǳŎŀǘŜ ƻǘƘŜǊ ŀŘǳƭǘǎ όŀǊƻǳƴŘ ƳŜύ ŀōƻǳǘ ŜŦŦŜŎǘƛǾŜ ǿŀȅǎ ǘƻ ŘŜǾŜƭƻǇ ȅƻǳǘƘΦέ 
άDǊŀƴt writing/non profit after school program with youth development emphasis.έ 
ά²ǊƛǘŜ ǎƻƳŜ ǇǊƻǇƻǎŀƭǎ ŦƻǊ ƎǊŀƴǘǎ ŦƻǊ ŦǳƴŘƛƴƎ Ƴȅ ǇǊƻƎǊŀƳ.έ  

 

Baltimore City (March 1 thru March 5, 2010) 
 
A total of 17 ǇŀǊǘƛŎƛǇŀƴǘǎΩ attended the Baltimore City Advancing Youth Development five day intensive training in 
March 2010. The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ found the overall AYD training άexcellentέ όфпΦм҈ύΦ tŀǊǘƛŎƛǇŀƴǘǎΩ were provided 
an open ended question allowing them to provide detailed comments about the AYD session. Select responses included:  

 
 ά9ǾŜǊȅ ǇŜǊǎƻƴ ǿƘƻ ǿƻǊƪǎ ǿƛǘƘ ȅƻǳǘƘ ǎƘƻǳƭŘ ƘŀǾŜ ǘƘƛǎ ǘǊŀƛƴƛƴƎΦέ 
 

άwƛŎƘ ōŜȅƻƴŘ ŜȄǇŜŎǘŀǘƛƻƴΗ !ƴ ƛƴǾŀƭǳŀōƭŜ ǊŜǎƻǳǊŎŜ ǘƻ Ƴȅ ȅƻǳǘƘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦέ 
 

 άDǊŜŀǘ ǘǊŀƛƴƛƴƎΣ ǘƘŜ ǊƛƎƘǘ ƳƛȄ ƻŦ ƘǳƳƻǊΣ ƛƴǎƛƎƘǘΣ ǊŜŦƭŜŎǘƛƻƴ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴΦέ 
 

 άLΩǾŜ ƴŜǾŜǊ ōŜŜƴ ǎƻ ǊƛǾŜǘŜŘ ς ƻǾŜǊǿƘŜƭƳŜŘΣ ŎƘŀƭƭŜƴƎŜŘ ŀƴŘ ƘǳƳōƭŜŘΦέ 
 

ά9ȄŎŜƭƭŜƴǘΗ L ŦŜŜƭ ƭƛƪŜ L Ŏŀƴ ƛƳǇƭŜƳŜƴǘ ŀƭƭ ǘƻƻƭǎ ǘƻ Ƴȅ ǇǊƻƎǊŀƳ ŀƴŘ ƘƻǇŜŦǳƭƭȅ ǿƛǘƘ ǎǳǇǇƻǊǘ ƻŦ ǎǘŀŦŦ ǘƘŜ ǇǊƻƎǊŀƳ ǿƛƭƭ 
ƎǊƻǿΦέ 

 
The facilitator: All ǇŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with the facilitator. The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ƘŜ ǿŀǎ άalwaysέ 
prepared for class (88.2%), organized (88.2%), and lively/dynamic which made them want to pay attention to the 
presentation (94.1%). tŀǊǘƛŎƛǇŀƴǘǎΩ ŀƭǎƻ ŜȄǇǊŜǎǎŜŘ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ άalwaysέ ǇǊovided relatable examples (76.5%) and 
effectively encouraged ǇŀǊǘƛŎƛǇŀƴǘǎΩ to ask questions and express ideas (88.2%). In addition to answering these 
quantitative questions, ǇŀǊǘƛŎƛǇŀƴǘǎΩ were able to provide comments regarding the facilitator in an open-ended format. 
Comments provided by ǇŀǊǘƛŎƛǇŀƴǘǎΩ further support the overall satisfaction of the facilitator. Selected responses 
included:  
 

ά{ǘŜǾŜ ƛǎ ǇǊƻōŀōƭȅ ǘƘŜ Ƴƻǎǘ ǊŜǎƻƴŀƴǘ ŦŀŎƛƭƛǘŀǘƻǊ ƻŦ ŀ ǘǊŀƛƴing LΩǾŜ ŜǾŜǊ ŜƴŎƻǳƴǘŜǊŜŘΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ Ƴȅ ǎƛȄ ǎƛƎƳŀ ŀƴŘ 
wŀƳŀǇƻ ǘǊŀƛƴƛƴƎΦέ 
 

άCƛǾŜ ǎǘŀǊǎ ŦƻǊ {ǘŜǾŜΦ IŜΩǎ Ǝƻǘ ƛǘ ǇŜǊŦŜŎǘΦ L ǎŜŜ ǎƻ Ƴŀƴȅ ǿŀȅǎ ƛƴ ǿƘƛŎƘ ƘŜΩǎ ŜƴǾƛŀōƭŜΦέ 
 

άIŜ ƛǎ ǎƻ ƎƻƻŘ ǘƻ ƎǊŀō ŀǘǘŜƴǘƛƻƴ ŀƴŘ ŜƴƎŀƎŜƳŜƴǘ ŦǊƻƳ ǳǎΦέ 
 

ά{ǘŜǾŜ ǿŀǎ ǾŜǊȅ ƭƛǾŜƭȅ ŀƴŘ ŜƴǘƘǳǎƛŀǎǘƛŎΦ Iƛǎ Ǉŀǎǎƛƻƴ ƛǎ ŎƻƴǘŀƎƛƻǳǎΦέ 
 
 
The workshop: ParǘƛŎƛǇŀƴǘǎΩ were asked a series of questions regarding their assessment of the overall workshop. 
 
× Satisfaction with the pace of AYD: The majority of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜ ǇŀŎŜ ƻŦ ǘƘŜ !¸5 ǿƻǊƪǎƘƻǇ ǿŀǎ άŦŀǎǘέ 
(53.3%) with the remaining ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicating the pace was 
άtoo fastέ моΦо҈Σ ŀƴŘ άjust rightέ ооΦо҈ (chart 10). tŀǊǘƛŎƛǇŀƴǘǎΩ 
who provided additional comments regarding the pace of AYD 
felt more time was needed in order to go deeper with the 
content. Selected responses included: 
 

άL ǿƛǎƘ ǿŜ Ƙad more time to explore these topics given each 
ƻŦ ǘƘŜƳ ŀǊŜ ǎƻ ǊƛŎƘΣ ōǳǘ L ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ǘƛƳŜ ƭƛƳƛǘŀǘƛƻƴǎΦέ 
 

ά!ǘ ǘƛƳŜǎ ƛǘ ǿŀǎ ǘƻƻ ŦŀǎǘΣ ōǳǘ LΩƳ ƘŀǇǇȅ ƻǾŜǊŀƭƭΦέ 
 

ά/ƻǳƭŘ ōŜ ǘǿƻ ǿŜŜƪǎ ŀƴŘ L ǿƻǳƭŘ ǎǘƛƭƭ ŀǘǘŜƴŘΦ ±ŜǊȅ ƛƳǇƻǊǘŀƴǘΗέ 
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Chart 11: Approriateness of work required by participants

Amo unt o f wo rk app ropariate

62.5%

31.2%

6.2%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

Always Most  of the time Occasionally

Chart 13: Part icipant s' discu sse d AYD ideas with co-w orkers
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Chart 12: Participants' perception of being emotionally and 

intellectually challenged
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Chart 14: Did you look forward to attending sessions?

Look forward to attending sessions

άL ǿƻǳƭŘ ƘŀǾŜ ƭƛƪŜŘ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘƻ ōŜ ƭƻƴƎŜǊ ǿƘŜǘƘŜǊ ƛƴ ƘƻǳǊǎ ƻǊ Řŀȅǎ ǘƻ ƎŜǘ ƳƻǊŜ ƛƴ ŘŜǇǘƘΦέ 
 

 
× Amount of work pŀǊǘƛŎƛǇŀƴǘǎΩ put into AYD appropriate? All 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt the amount of work required for their 
participation in AYD was appropriate. Specifically, 47.1% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt it was άƘƛƎƘƭȅ ŀǇǇǊƻǇǊƛŀǘŜέ with the remaining 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘƛƴƎ άŀǇǇǊƻǇǊƛŀǘŜέ (52.9%) (chart 11).  

 
 
 
 
 
 
× Did AYD challenge you emotionally and intellectually?  
 
As shown in chart 12 the majority (76%) of ǇŀǊǘƛŎƛǇŀƴǘǎΩ were 
emotionally challeƴƎŜŘ άalways/most of the timeέ ŀƴŘ 88% 
ŦŜƭǘ ƛƴǘŜƭƭŜŎǘǳŀƭƭȅ ŎƘŀƭƭŜƴƎŜŘ άalways/most of the timeέ ŘǳǊƛƴƎ 
the AYD workshop. tŀǊǘƛŎƛǇŀƴǘǎΩ were given the opportunity 
to provide additional comments on the emotional and 
intellectual impact of AYD. Selected responses included: 
 

άReminded me profoundly of the WHY I do what I doΦέ 
 

άI was challenged by the materialΦέ 
 

άI was frustrated by the gender dynamic (is this 
emotional?)Φέ 

 
× Did AYD stimulate you to discuss ideas outside the class 
with co-workers or friends? Approximately 63% of ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ǿŜǊŜ άalwaysέ ǎǘƛƳǳƭŀǘŜŘ ǘƻ ŘƛǎŎǳǎǎ ƛŘŜŀǎ ǊŜƭŀǘŜŘ ǘƻ !¸5 ǿƛǘƘ 
co-workers or friends outside of the workshop. The remaining 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ άmost of the timeέ όомΦн҈ύ ŀƴŘ 
άoccasionallyέ όсΦнр%) they found themselves stimulated to 
discuss AYD outside of the class. (chart 13) 

 
 
 
 
 

 
× During AYD, did you look forward to attending and 
would you recommend the AYD program to co-workers?  
The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜȅ άŀƭǿŀȅǎέ 
looked forward to attending AYD sessions (81.2%) with a 
small proportion of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘƛƴƎ άmost of the 
timeέ όмуΦу҈ύ (chart 14). Therefore, it is not surprising that 
all ǇŀǊǘƛŎƛǇŀƴǘǎΩ would recommend the AYD program to 
their co-workers. 
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Chart 15: Program Logistics
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Logistics: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked what changes, if any, would they recommend to the program. Areas included (1) 
program length, (2) size of group, (3) curriculum, (4) location, (5) time of class, and (6) food. tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to 
ƛƴŘƛŎŀǘŜ άȅŜǎέ ƻǊ άƴƻέ ŦƻǊ ŜŀŎƘ ŀǊŜŀΦ CƻǊ ŀǊŜŀǎ ƛƴ ǿƘƛŎƘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ άȅŜǎέ ǘƘŜȅ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ǇǊƻǾƛŘŜ ǘƘŜƛǊ 
recommendation for improvement.  
 
The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ 
make any adjustment to the AYD 
program as it is currently delivered. 
Table 4 displays the small proportion of 
participŀƴǘǎΩ recommendations for 
change in various areas of the current 
program.  In regards to length of 
program, overall the ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
recommended lengthening the current 
program to cover more information. 
tŀǊǘƛŎƛǇŀƴǘǎΩ would like the location to 
be in the city.  

 
 

 
Short and Long Term Goals: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate three short-term and three long-term goals they have set 
for themselves regarding lessons learned from the training.  
 
Themes from participantsΩ short and long term goals were classified into three areas: (1) Increase youth engagement, (2) 
Personal development, and (3) Dissemination/Incorporation of information learned.  
 
SHORT-TERM GOALS: 
 
Increase youth engagement 
 ά5ŜǎƛƎƴ ŀ ǘŜŜƴ ƎǊƻǳǇ ŦƻǊ ȅƻǳǘƘ ƛƴ ǎƘŜƭǘŜǊ ƻŦ ƘƻǳǎŜ ƻŦ wǳǘƘ ŀƴŘ ƳŀƪŜ ƛǘ ȅƻǳǘƘ ƭŜŘΦέ 
 ά¢ƻ ƎŜǘ ƳƻǊŜ ȅƻǳǘƘ ƛƴǾƻƭǾŜŘΦέ 
 άLƴǾƻƭǾŜ ǘƘŜ ȅƻǳǘƘ ŀ ōƛǘ ƳƻǊŜΦέ 

ά/ƻƳƳƛǘ ǘƻ ƎŜǘǘƛƴƎ н ƻǊ о ȅƻǳǘƘ ƻƴ ƻǳǊ ōƻŀǊŘ.έ 

¢ŀōƭŜ пΥ tŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ǇǊƻƎǊŀƳ ƭƻƎƛǎǘƛŎǎ 

Area Recommendation 

Length of Program o Two weeks suggested 
o More time should be spent on some of the topics 
o Longer! if possible 
o I wish we could cover more, get more in-depth or have an AYD part 2 

Size of group No recommendations provided 

Curriculum No recommendations provided 

Location o Maybe more activities outside of work room 
o In the city 
o L ǿƻǳƭŘ ŎƘŀƴƎŜ ǘƘŜ ƭƻŎŀǘƛƻƴ ōŜŎŀǳǎŜ ƛǘΩǎ ǘƻƻ ŦŀǊ 

Time of class No recommendations provided 

Food o Excellent selection of food  
o Boxed lunches rule! 
o Breakfast was amazing! 
o Pizza made me sleepy 
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ά/ǊŜŀǘŜ ƴŜǿ ŎƻƳƳǳƴƛǘȅ ŎƻǳƴŎƛƭ YL5{ YL5{ YL5{ ŀnd multicultural.έ 
άLƴŎƭǳŘŜ ȅƻǳǘƘ ƛƴ ǇǊƻƎǊŀƳ ƭŜŀŘŜǊǎƘƛǇ.έ  
 

Personal development 
ά¦ƴŘŜǊǎǘŀƴŘ Ƙƻǿ L ƛƳǇƭŜƳŜƴǘ ŎƻǊŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ƛƴǘƻ Ƴȅ Řŀƛƭȅ ƛƴǘŜǊŀŎǘƛƻƴ ǿƛǘƘ ȅƻǳǘƘΦέ 

 ά¢ƻ ǳǎŜ ŀƭƭ ƻŦ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŀ Řŀƛƭȅ ōŀǎƛǎΦέ 
 ά.Ŝ ŀōƭŜ ǘƻ ŀǇǇƭȅ ǘƘŜ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘ ǿƘƛƭŜ ǘŜŀŎƘƛƴƎΦέ 

ά¦ƴŘŜǊǎǘŀƴŘ ǿƛǘƘ ƳƻǊŜ ŎƻƴǾƛŎǘƛƻƴ ǘƘŀǘ ȅƻǳǘƘ Řƻ ƴƻǘ ŀƭǿŀȅǎ ǊŜŀƭƛȊŜ ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ ǘƘŜƛǊ ŀŎǘƛƻƴǎ ƛƳƳŜŘƛŀǘŜƭȅ.έ 
ά¢Ǌȅ ǘƻ ƎŜǘ ŜǾŜƴ ŎƭƻǎŜǊ ǘƻ them (youth) in the context of off-site relationships.έ 
ά[ƛǎǘ ǘƘŜ ƻǳǘŎƻƳŜǎ L ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǎŜŜ ŎƻƳŜ ƻǳt of my efforts.έ 
ά¢ƻ ǊŜǾƛǎŜ Ƴȅ ǇǊƻƎǊŀƳ ŘŜǎƛƎƴ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ Ǉƭŀƴ ǘƻ ǊŜŦƭŜŎǘ ǇŜǊǘƛƴŜƴǘ !¸5 ƭŀƴƎǳŀƎŜ ŀƭƛƎƴ ǎǇŜŎƛŦƛŎŀƭƭȅ ǘƻ 
ƳŜŀǎǳǊŜŀōƭŜ ŀƴŘ ŎƭŜŀǊƭȅ ŘŜŦƛƴŜŘ ƻǳǘŎƻƳŜǎ ŀƴŘ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ŎƭŜŀǊ ǇƻƭƛŎƛŜǎ ŦƻǊ ǾƻƭǳƴǘŜŜǊΩǎ ŜƴƎŀƎŜƳŜƴǘ.έ 

 
Dissemination /Incorporation of information learned 
 ά{ƘŀǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘ ¸²L! ŘƛǊŜŎǘƻǊ ƭŜŀǊƴŜŘ ŦǊƻƳ ǘǊŀƛƴƛƴƎ ǘƻ ƛƳǇǊƻǾŜ ƻǳǊ ǇǊƻƎǊŀƳΦέ 
 ά{ƘŀǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘ ŎƻƭƭŜŀƎǳŜǎ.έ 
 ά¦ǎŜ ƪŜȅ ǇǊƻƎǊŀƳƳŀǘƛŎ Ǉƻƛƴǘǎ ŘǳǊƛƴƎ ōƛŘ ōǳƛƭŘƛƴƎ.έ 
 ά¦ǎŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŦƻǊƳǳƭŀǘŜ ŀ ŎƻƴŎƛǎŜ ŦǳƴŘǊŀƛǎƛƴƎ plan.έ 
 
LONG-TERM GOALS: 
 
Increase youth engagement 

άLƳǇƭŜƳŜƴǘ ƳƻǊŜ ǎǘǳŘŜƴǘ ŎƻƭƭŀōƻǊŀǘƛƻƴ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ƛƴ ǇǊƻƎǊŀƳΦέ 
ά{ŜŜ Ƴȅ ǎǘǳŘŜƴǘǎ ǘŜŀŎƘƛƴƎ ǘƘƛǎ ƭŜǎǎƻƴ.έ 
ά/ǊŜŀǘŜ ƳƻǊŜ ƭƻƴƎ-term projects to keep students engagedΦέ 
  

Personal development 
 ά5ŜǎƛƎƴ Ƴȅ ƻǿƴ after-school program using the information learned here.έ 

ά{ǇŜŀƪ ǳǇΗ ¢ŀƭƪ ǘƻ ǎŜƴƛƻǊ ƭŜǾŜƭ ƳŀƴŀƎŜƳŜƴǘ ŀōƻǳǘ ǿƘŀǘ L ƘŀǾŜ ƭŜŀǊƴŜŘ ƘŜǊŜ ŀƴŘ Ƙƻǿ ǎƻƳŜ ŀǇǇǊƻŀŎƘŜǎ ǎƘƻǳƭŘ ōŜ 
ƛƳǇƭŜƳŜƴǘŜŘΦέ 
ά.Ŝ ŀ ƎǊŜŀǘ ƭƛǎǘŜƴŜǊ ŦƻǊ ǘƘŜ ǾƻƛŎŜ ƻŦ ȅƻǳǘƘ.έ 
άHave emotional support for the children.έ 
ά¢ƻ ŎƻƴǘƛƴǳŜ ōŜƴŎƘƳŀǊƪƛƴƎ ǊŜǾƻƭǳǘƛƻƴŀǊȅ ǇǊŀŎǘƛŎŜǎ ǘƻ ƛǊǊŀŘƛŀǘŜ !ŘǳƭǘƛǎƳ.έ 
ά.ǳƛƭŘ ǳǇ ŀ ŎǳƭǘǳǊŜ ƻŦ ȅƻǳǘƘ ƭŜŀŘŜǊǎƘƛǇΗέ 

 
Dissemination /Incorporation of information learned 
 ά{ƘŀǊŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘ Ƴȅ ōƻŀǊŘΦέ 
 ά.ǊƛƴƎ ǳǇ ǎƻƳŜ ƛŘŜŀǎ ƭŜŀǊƴŜŘ ƛƴǘƻ ǘǊŀƛƴƛƴƎκǇǊƻƎǊŀƳ ƳŜŜǘƛƴƎǎΦέ 
 άtƭŀƴκLƴŎƻǊǇƻǊŀǘŜ ŀ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ŦƻǊ ǎǘŀŦŦ ǘƻ ƛƴǘǊƻŘǳŎŜ ƳŀǘŜǊƛŀƭ.έ 

ά5ŜǾŜƭƻǇ ŀ ǎȅǎǘŜƳ ŦƻǊ ŜǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ǎǘŀŦŦΣ ŜƴŎƻǳǊŀƎŜ ǎǘŀŦŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 
training opportunities.έ 

 

Baltimore City (November 9, 11, 13, 16, and 18, 2009) and Montgomery County (October 14 
thru 16, 28, and 29, 2009) 

 
A total of 20 ǇŀǊǘƛŎƛǇŀƴǘǎΩ completed post-assessment surveys for the Baltimore City AYD training session held in 
November 2009, a total of 25 participantsΩ completed post-assessment surveys for Montgomery County AYD training 
session held in October 2009, for a grand total of 45 ǇŀǊǘƛŎƛǇŀƴǘǎΩ included in the analysis. The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ ƻǾŜǊŀƭƭ ǘƘŜ !¸5 ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴ ǿŀǎ άexcellentέ όтоΦо҈ύΦ tŀǊǘƛŎƛǇŀƴǘǎΩ were provided an open ended 
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Chart 16: Level of satisfaction with the pace of AYD

Pace of AYD

question which allowed them to provide detailed comments about the AYD session overall. tŀǊǘƛŎƛǇŀƴǘǎΩ enjoyed the 
training finding it useful, and informative. Selected responses included: 
 
 ά¢Ƙƛǎ ǘǊŀƛƴƛƴƎ ǿŀǎ ǾŜǊȅ ƘŜƭǇŦǳƭ ƛǘ ƻǇŜƴŜŘ Ƴȅ ŜȅŜǎ ǘƻ ƻǘƘŜǊ ƻǇǘƛƻƴǎΦέ 
 άL ƭŜŀǊƴŜŘ ŀ ƭƻǘ ƻŦ ƴŜǿ ǳǎŜŦǳƭ ǎǘǊŀǘŜƎƛŜǎ ǘƻ ǘŀƪŜ ōŀŎƪ ǘƻ Ƴȅ ǇǊƻƎǊŀƳΦέ 
 άL ǿƛƭƭ ǳǎŜ ƛǘ ŀǘ ǿƻǊƪΣ ŀǘ ŎƘǳǊŎƘΣ ƛƴ ŜǾŜǊȅ ǘȅǇŜ ƻŦ ȅƻǳǘƘ ǿƻǊƪ ƛƴ ǿƘƛŎƘ LΩƳ ƛƴǾƻƭǾŜŘΦέ 
 ά!¸5 ƛǎ ŀ Ƴǳǎǘ ŦƻǊ ŀƭƭ ȅƻǳǘƘ ǿƻǊƪŜǊǎ ƛƴ .ŀƭǘƛƳƻǊŜΦ !ƭƭ Ƴȅ ǎǘŀŦŦ ǿƛƭƭ ŀǘǘŜƴŘ ǿƘŜƴ ƛƴ ǘƘŜ ƴŜȄǘ ǎŜǎǎƛƻƴΦέ 
 άL ƭŜŀǊƴŜŘ ŀ ƭƻǘ ŀƴŘ ƛǘ ǿŀǎ ŀ ƎǊŜŀǘ ŜȄǇŜǊƛŜƴŎŜΦέ 
 
The facilitator: The session was conducted by one lead facilitator and a few facilitators-in-training. All ǇŀǊǘƛŎƛǇŀƴǘǎΩ were 
satisfied with the ŦŀŎƛƭƛǘŀǘƻǊ όул҈ ƘƛƎƘƭȅ ǎŀǘƛǎŦƛŜŘΤ нл҈ ǎŀǘƛǎŦƛŜŘύ ŀƴŘ ŦŜƭǘ ƘŜ ǿŀǎ άalwaysέ ǇǊŜǇŀǊŜŘ ŦƻǊ ŎƭŀǎǎΦ The 
majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ƘŜ ǿŀǎ άalwaysέ ƻǊƎŀƴƛȊŜŘ όфоΦо҈ύ ŀƴŘ ƭƛǾŜƭȅκŘȅƴŀƳƛŎ ǿƘƛŎƘ ƳŀŘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ want to 
pay attention to his presentation (68.9%). tŀǊǘƛŎƛǇŀƴǘǎΩ found examples used by the facilitator άalwaysέ ǊŜƭŀǘŀōƭŜ 
(55.6%) and he effectively encouraged ǇŀǊǘƛŎƛǇŀƴǘǎΩ to ask questions and express ideas (71.1%). The majority of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ found the amount of work they had to put into AYD άŀǇǇǊƻǇǊƛŀǘŜέ όпуΦф҈ύΦ ¢ƘŜ ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
indicated the work load was άhighly appropriateέ όнуΦф҈ύ ŀƴŘ άsomewhat appropriateέ όннΦн҈ύΦ Comments provided by 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ further support their overall satisfaction of the facilitator. Selected responses included: 
 
 ά9ȄŎŜƭƭŜƴǘ Ƨƻō ς {ǘŜǾŜ ǿŀǎ ǾŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǇǊƻǾƛŘŜŘ ŜŦŦŜŎǘƛǾŜ ŜȄŀƳǇƭŜǎΦέ 

 

 άVery good curriculum! Steve good presentation and nice job with engagement of the ΨstudentsΩΦέ 
 

 άCŀŎƛƭƛǘŀǘƻǊ ǿŀǎ ŀƭǿŀȅǎ ƎƛǾƛƴƎ ƛƴǘŜǊŜǎǘƛƴƎ ŀƴŘ ƘŜƭǇŦǳƭ ŜȄŀƳǇƭŜǎΦέ 
 

άLΩǾŜ ƭŜŀǊƴŜŘ ƴŜǿ ǿŀȅǎ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ȅƻǳǘƘΦ {ǘŜǾŜ ƳŀŘŜ ǘƘƛǎ ǘǊŀƛƴƛƴƎ ŜȄŎƛǘƛƴƎ ŀƴŘ L ƘƛƎƘƭȅ ŜƴƧƻȅŜŘ 
ƛǘΦέ 
 

ά²h²Η ¢Ƙƛǎ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŦƛǊǎǘƘŀƴŘ ƪƴƻǿƭŜŘƎŜ ƻŦ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ǿŜǊŜ ƛƴǎǇƛǊƛƴƎΦέ 
 

ά{ǘŜǾŜΣ ȅƻǳǊ Ǉŀǎǎƛƻƴ ŦƻǊ ȅƻǳǘƘ ŀƴŘ ȅƻǳǘƘ ǿƻǊƪ is readily evident and it either convicts or inspires people. It inspired 
ƳŜ ŀƴŘ LΩƳ ƎƭŀŘ ǘƘŀǘ ǘƘŜǊŜ ŀǊŜ ǇŜƻǇƭŜ ƭƛƪŜ ȅƻǳ ǘƻ ǎǘŀƴŘ ǿƛǘƘ ƳŜ ŀƴŘ ƻǘƘŜǊ ȅƻǳǘƘ ǿƻǊƪŜǊǎΦέ 
 

Although few in number, some comments provided by ǇŀǊǘƛŎƛǇŀƴǘǎΩ were somewhat critical of the facilitator:    
 
 

 άIŀǾŜ ȅƻǳ ǿƻǊƪŜŘ ǿƛǘƘ ŜƭŜƳŜƴǘŀǊȅ ǎŎƘƻƻƭ ǇǊƻƎǊŀƳǎΚέ 
 

ά{ǘŜǾŜ ŀƭǿŀȅǎ ŜƴŎƻǳǊŀƎŜŘ ǳǎ ǘƻ ŜȄǇǊŜǎǎ ƻǳǊ ƛŘŜŀǎ ŀƴŘ ŀǎƪ ǉǳŜǎǘƛƻƴǎΣ ōǳǘ L ŦŜƭǘ ǘƘŀǘ ǎƻƳŜǘƛƳŜǎ ƘŜ Ŏǳǘ ƻŦŦ ƻǘƘŜǊ 
facilitators; but I believe that was because he is so passionate about youth development.έ 
 

The workshop: 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked a series of questions regarding the 
overall workshop. 
 

× Satisfaction with the pace of AYD: The majority of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicated the pace of the AYD workshop was 
άƧǳǎǘ ǊƛƎƘǘέ (73%) with the remaining ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
indicating the pŀŎŜ ǿŀǎ άfastέ όнл҈ύΣ άtoo fastέ όнΦн҈ύ 
ŀƴŘ άslowέ όпΦп҈ύΦ Selected comments provided by 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ included: 

 
άL ƭƛƪŜ ǘƘŜ ŦŀǎǘŜǊ ǇŀŎŜ ŎƭŀǎǎΣ L ŘƻƴΩǘ ǘƘƛƴƪ LΩŘ ƭŀǎǘ ƛŦ ƛǘ ǿŀǎ 
ƭƻƴƎŜǊΦέ 
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Chart 17: Approriateness of work  required by participants

Amo unt of w ork appropariat e

22.2%

35.6%

42.2%

46.7%

33.3%

15.6%

2.2%

2.2%

0.0%

5.0%

10.0%

15.0%
20.0%

25.0%

30.0%

35.0%

40.0%
45.0%

50.0%

Always Most of the t ime Occasionally Rarely

Chart 18: Participants' perception of being emotionally and intellectually 
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ά¢ƘŜ ōŜƎƛƴƴƛƴƎ ǿŀǎ ŀ ƭƛǘǘƭŜ ǎƭƻw but it was a bit too fast on certain topics toward the end.έ 
 

άL ǘƘƛƴƪ ƛǘ ǎƘƻǳƭŘ ōŜ ƻŦŦŜǊŜŘ ƻǾŜǊ ŀ ƭƻƴƎŜǊ ǇŜǊƛƻŘΦέ 
 

ά.ŜƭƛŜǾŜ ǘƘŀǘ ƛŦ ǘƘŜǊŜ ƴŜŜŘŜŘ ǘƻ ōŜ ǘƛƳŜ ǎǇŜƴǘ ǘƘŀǘ ƛǘ ǿŀǎ ǎǇŜƴǘΦέ 
 

ά! ƭƻǘ ƻŦ ƛƴŦƻ content ƛƴ ƻƴŜ ŘŀȅΦ LǘΩǎ ŀ ƭƛǘǘƭŜ ƘŀǊŘ ǘƻ 
ǊŜƳŜƳōŜǊΦέ 
 
× Amount of work ǇŀǊǘƛŎƛǇŀƴǘǎΩ put into AYD appropriate? 

All ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt the amount of work required for their 
participation in AYD was appropriate. Particularly, 48.9% 
indicated ƛǘ ǿŀǎ άappropriateέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘƛƴƎ άhighly appropriateέ όнуΦф҈ύ ŀƴŘ 
άǎƻƳŜǿƘŀǘ ŀǇǇǊƻǇǊƛŀǘŜέ όннΦн҈ύ  (chart 17).  
 
 
 
 

 
× Did AYD challenge you emotionally and intellectually? 

The majority (64%) of ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt challenged 
άŀƭǿŀȅǎκƳƻǎǘ ƻŦ ǘƘŜ ǘƛƳŜέ ŜƳƻǘƛƻƴŀƭƭȅ and 73% 
intellectually).  Selected comments provided by 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ were as follows: 
 
ά{ƻƳŜ ŜȄŀƳǇƭŜǎ ǘƻǳŎƘŜŘ Ƴȅ ƘŜŀǊǘ.έ 
 

άL ǿŀǎ Ŏƻƴǎǘŀƴǘƭȅ ŜǾŀƭǳŀǘƛƴƎ Ƴȅ ǇǊƻƎǊŀƳ ŀƴŘ ǎǘŀŦŦ ŀƴŘ 
ƭƻƻƪƛƴƎ ŦƻǊ ǿŀȅǎ ǘƻ ƛƳǇǊƻǾŜΦέ 
 

άaŀŘŜ ƳŜ ǊŜŦƭŜŎǘ ƻƴ ǘƘƛƴƎǎ ǘƘŀǘ LΩǾŜ ōŜŜƴ ǘƘǊƻǳƎƘ ŀƴŘ 
ǿƘŀǘ LΩƳ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ƴƻǿΦέ 
 

ά!ǘ ǘƘŜ ŀƎŜ ƻŦ пп L ǿŀǎ ŀōƭŜ ǘƻ ǎŜŜ ƳȅǎŜƭŦΣ Ŧƛƴŀƭƭȅ.έ 
 

άLǘ ŘŜŦƛƴƛǘŜƭȅ ŀƭƭƻǿŜŘ ƳŜ ǘƻ ŘƛƎ ŘŜŜǇŜǊ ǿƛǘƘƛƴ ƳȅǎŜƭŦ ƛƴ Ƙƻǿ L ǊŜǎǇƻƴŘ ǘƻ ŀƴŘ ǇŜǊŦƻǊƳ ǘƘŜ ǿƻǊƪ L ŘƻΦέ 
 

× Did AYD increase your level of familiarity with the youth development approach? All ǇŀǊǘƛŎƛǇŀƴǘǎΩ agreed their 
level of familiarity with the youth development approach increased. Selected qualitative responses included: 

 
άDƛǾŜǎ ƳŜ ŀ ŎƘŀƴŎŜ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ōŜǘǘŜǊ ǿƛǘƘ ǎǘŀŦŦέ 
 

άL ŘƛŘƴΩǘ ƪƴƻǿ ƳǳŎƘ ŀōƻǳǘ ƛǘ ōŜŦƻǊŜΣ ōǳǘ L ƭŜŀǊƴŜŘ ŀ ƭƻǘέ 
 

άLǘ ƛƴŎǊŜŀǎŜŘ Ƴȅ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ƭŀƴƎǳŀƎŜ ǳǎŜŘ ƛƴ ǘƘŜ ŦƛŜƭŘέ 
 

ά[ŀƴƎǳŀƎŜ ƛǎ ƪŜȅέ 
 

× Because of AYD, do you have the needed skills to integrate a youth development approach into your 
program?  The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ !¸5 ǎŜǎǎƛƻƴ ǇǊovided them with the skills 
needed to integrate a youth development approach in their existing program. The remaining 6.7% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ were άǳƴŘŜŎƛŘŜŘέΦ {ŜƭŜŎǘŜŘ ŎƻƳƳŜƴǘǎ ǇǊƻǾƛŘŜŘ ōȅ pŀǊǘƛŎƛǇŀƴǘǎΩ included: 
 
άIŀǾŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƘƻǇŜ ǘƻ Ǉǳǘ ƛǘ ƛƴto practice.έ 
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ά.ŜŎŀǳǎŜ ƻŦ ǘƘƛǎ ǇǊƻƎǊŀƳ L ŦŜŜƭ ŀ ƭƻǘ ƳƻǊŜ ŎƻƴŦƛŘŜƴǘ ǿƻǊƪƛƴƎ ǿƛǘƘ ȅƻǳǘƘΗέ 
 

άL ŦƻǳƴŘ ƳȅǎŜƭŦ ŘŜŀƭƛƴƎ ǿƛǘƘ Ƴȅ pŀǊǘƛŎƛǇŀƴǘǎΩ in a calmer more controlled manner; Thought that I had a handle on 
most of the topics but I learned how to stimulate my mind and sometimes reverse my thinking.έ 
 

άL ƘŀǾŜ ǎƻƳŜ ƻŦ ǘƘŜ ǎƪƛƭƭǎΣ ōǳǘ ǇŜǊƘŀǇǎ ƴƻǘ all skills.έ  
 

× Did AYD increase your ability to communicate your ideas and expertise to others? All pŀǊǘƛŎƛǇŀƴǘǎΩ agreed their 
ability to communicate their ideas and expertise to others regarding the subject matter covered in the AYD 
training increased as a result of the training. PŀǊǘƛŎƛǇŀƴǘǎΩ expressed: 

 
ά¢ƘŜ Ƴŀƴȅ ŘƛǎŎǳǎǎƛƻƴǎ ǿŜ ƘŀŘ ƳŀŘŜ ƛǘ ŜŀǎƛŜǊ ǘƻ Ǉŀǎǎ ƻƴ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ƻǘƘŜǊǎ ǿŜ ǿƻǊƪ ǿƛǘƘΦέ 
 

άaȅ ŦƛǊǎǘ ƛƴǘǊƻŘǳŎǘƛƻn to youth development as a field with its own vocabulary, concepts, principles etc. Finally feel 
ƭƛƪŜ L ƪƴƻǿ Ƙƻǿ ǘƻ ǘŀƭƪ ŀōƻǳǘ Ƴȅ ǿƻǊƪ ƛƴ ŀ ǇǊƻŦŜǎǎƛƻƴŀƭ ŎƻƴǘŜȄǘΦέ 
 

άDƛǾŜǎ ƳŜ ŀ ŎƘŀƴŎŜ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ōŜǘǘŜǊ ǿƛǘƘ ǎǘŀŦŦΦέ 
 

× Did AYD stimulate you to discuss ideas outside the class 
with co-workers or friends? The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ 
άmost of the timeέ (43.2%) were stimulated by the 
training to discuss their ideas with co-workers or friends 
outside of the classroom (chart 19). 
 
 

 
 
 
 
× During AYD, did you look forward to attending and 

would you recommend the AYD program to co-workers? ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜȅ άalwaysέ 
looked forward to attending the various AYD sessions (48.9%). Therefore, it is not surprising to see that 86.7% of 
participaƴǘǎΩ ǿƻǳƭŘ άhighly recommendέ ǘƘŜ !¸5 ǇǊƻƎǊŀƳ ǘƻ ǘƘŜƛǊ Ŏƻ-workers (charts 20 and 21).  

 
LogisticsΥ tŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ ǿƘŀǘ ŎƘŀƴƎŜǎΣ ƛŦ ŀƴȅΣ ǿƻǳƭŘ ǘƘŜȅ ǊŜŎƻƳƳŜƴŘ ǘƻ ǘƘŜ ǇǊƻƎǊŀƳΦ tǊƻƎǊŀƳ ŀǊŜŀǎ ƛƴ 
question were (1) program length, (2) size of group, (3) curriculum, (4) location, (5) time of class and (6) food. 
tŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ƛƴŘƛŎŀǘŜ άȅŜǎέ ƻǊ άƴƻέ ŦƻǊ ŜŀŎƘ ŀǊŜŀΦ CƻǊ ŀǊŜŀǎ ƛƴ ǿƘƛŎƘ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ άȅŜǎέ ǘƘŜȅ 
were asked to provide their recommendation for improvement.  
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Chart 22:  Baltimore City  Program Logistics
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Chart 23:  Montgomery County City  Program Logistics
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¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ǿƻǳƭŘƴΩǘ ƳŀƪŜ ŀƴȅ ŀŘƧǳǎǘƳŜƴǘǎ ǘƻ 
the AYD program as it is currently 
delivered. (chart 22). Table 5 
ŘƛǎǇƭŀȅǎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜǎǇƻƴǎŜǎ 
regarding program logistics. Overall 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ ŎƘŀƴƎŜ 
anything about the current format. 
For the small proportion of 
individuals that would make 
ŎƘŀƴƎŜǎΣ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜ 
program could be extended, the 
location of the meeting needed to 
be closer, and to start later in the 
morning. 

 
The majority of Montgomery 
/ƻǳƴǘȅ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ 
make any adjustments to the AYD 
program as it is currently 
delivered. (chart 23). Table 6 
ŘƛǎǇƭŀȅǎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜǎǇƻƴǎŜǎ 
regarding program logistics. 
hǾŜǊŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ 
change anything about the current 
format. For the small proportion of 
individuals that would make 
ŎƘŀƴƎŜǎΣ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ 
the program could be extended, 
the location of the meeting 
needed to be closer, and to start 
later in the morning. 

Table 5: BaltÉÍÏÒÅ #ÉÔÙ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÐÒÏÇÒÁÍ ÌÏÇÉÓÔÉÃÓ 

Area Recommendation  

Length of Program o I would like this program to be extended to a full 2 weeks 
o Would like to slowly get to understanding and knowledge of youth development, 

 little more time 
o Instead of 5 hour class, perhaps there should be 3 hour classes with 3 or 4 more 

 sessions 

Size of group o No comments provided 

Location o Classroom was tight 
o Because the program is so far, some people may not have transportation.  
LΩǾŜ ǇŀǎǎŜŘ ǘƘƛǎ ōǳƛƭŘƛƴƎ many times and never knew, AYD was located here. 

o The location was fine however, the chairs were very uncomfortable 

Time of class o I work late at night; but at the same time need to get to the program on time. 
Sometimes a challenge to make it to the prograƳΣ ōǳǘ ǿƻǳƭŘƴΩǘ ǿŀƴǘ ƛǘ ŜŀǊƭƛŜǊ 

Food o Just need more variety 
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In addition to logistical changes, pŀǊǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ άWhat changes, if any, would you recommend to the 
curriculum content?έ 
 
As with program logistics, the majority of pŀǊǘƛŎƛǇŀƴǘǎΩ ǿƻǳƭŘƴΩǘ ŎƘŀƴƎŜ ŀƴȅ ŀǎǇŜŎǘ ƻŦ ǘƘŜ ŎǳǊǊƛŎǳƭǳƳ ŎƻƴǘŜƴǘΦ 
Nevertheless, a small proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they would make adjustments to the curriculum. 
Adjustments included additional core competencies of youth worker activities, extending the cultural assumptions 
area in order to go deeper. ParticipantsΩ ŀƭǎƻ ǎǳƎƎŜǎǘŜŘ ǇǊƻǾƛŘƛƴƎ ƳƻǊŜ ŎƻƴŎǊŜǘŜ ŜȄŀƳǇƭŜǎ ŦƻǊ ǘƘŜ ǎǘǊŀǘŜƎƛŜǎ ƻŦ 
youth participation portion of the curriculum. (See table 7)  
              

 

TablÅ φȡ -ÏÎÔÇÏÍÅÒÙ #ÏÕÎÔÙ ÐÁÒÔÉÃÉÐÁÎÔÓȭ ÒÅÃÏÍÍÅÎÄÁÔÉÏÎÓ ÔÏ ÐÒÏÇÒÁÍ ÌÏÇÉÓÔÉÃÓ 

Area Recommendation  

Length of Program o I felt it could be a little longer 
o Five straight days instead of taking a week off 
o I think it could be spread out 
o I would not have it several days back to back. It drastically impacted the time 

I had to prepare for my program since I am the only one responsible for it. 
o Length cause it was too many days 

Size of group o No comments provided 

Location o It was too far for the people from other places 
o Too early to fight rush hour about the time and allow for me to see clients late 

In the day 

Time of class o It was too early to get here on time being so far. Could be a little less longer  
doing less discussion and going straight to the point. 

o Personally 8:30am is really early, particularly considering some people come 
from far away 

o Time because it was too early 10am would be better 

Food o Just need more variety 

Table 7: ParticipantsΩ recommendations regarding changes to curriculum content 

Curriculum Area Recommendation 

Introduction to the Youth 
Development Approach 

o First day really dragged on long 
 

Youth Outcomes No additional comments provided by pŀǊǘƛŎƛǇŀƴǘǎΩ 

Opportunities & Supports No additional comments provided by pŀǊǘƛŎƛǇŀƴǘǎΩ 

Core Competencies of  
Youth Workers 

o Include more activities to reinforce points 
o I just wish we could have spent more time on this 
o Just a little more detail; I know you went back over it; just a little more 
o Although its overwhelming, I would still like the 100+ competencies 

Cultural Assumptions  
About Young People 

o Go more in depth with cultural assumptions and what it means to be color- 
ōƭƛƴŘ ƻǊ άŀƎŜ-bƭƛƴŘέ 

o I just wish we could have spent more time on this  

Strategies of Youth  
Participation 

o I agree with youth participation, but the way it was presented in the activity seemed  
to clash between realities of programming and ideas. It caused tension  in the group  
and was a bit of a turn off to the idea. 

o More concrete examples 
o The curriculum is deep enough. people will have enough to apply 
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Capacity: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to assess their capacities with 
respect to the 10 core competencies of a youth worker before 
attending and after attending the workshop (chart 24). Prior to 
taking the workshop, 57.7% of pŀǊǘƛŎƛǇŀƴǘǎΩ assessed their capacity 
as άaverageέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ pŀǊǘƛŎƛǇŀƴǘǎΩ ŀǘ άexcellentέ όнΦн҈ύΣ 
άabove averageέ όннΦп҈ύ, and άōŜƭƻǿ ŀǾŜǊŀƎŜέ όноΦо҈ύ. After the 
session we see a larger proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ gained 
confidence in their capability in regards to the 10 core competencies 
ǿƛǘƘ ттΦо҈ ƛƴŘƛŎŀǘƛƴƎ άabove averageέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 
pŀǊǘƛŎƛǇŀƴǘǎΩ expressing their levŜƭǎ ƻŦ ŎŀǇŀŎƛǘȅ ǿŜǊŜ άexcellentέ 
όмуΦн҈ύ ŀƴŘ άaverageέ όпΦр҈ύΦ  

 
Short and Long Term Goals: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to identify 
three short-term and three long-term goals they had set for themselves regarding lessons learned from the 
training.  Themes from participantsΩ short and long term goals were classified into three areas: (1) Increase 
youth engagement, (2) Personal development, and (3) Dissemination/Incorporation of information learned. 
Select responses included: 
 
SHORT-TERM GOALS: 
 
Increase youth engagement:  
 άGive youth ƳƻǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎέ 
 άDƛǾŜ ƳƻǊŜ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ǘƻ ȅƻǳǘƘέ 
 ά5ƻ ƳƻǊŜ ȅƻǳǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎέ 
 άLƴŎǊŜŀǎƛƴƎ ȅƻǳǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǇǊƻƎǊŀƳέ 
 άDŜǘǘƛƴƎ ƳƻǊŜ ŦŜŜŘback from youth re: program life is it meeting their needs any ŎƘŀƴƎŜǎΣ ŜǘŎΦέ 
 άCƛƴŘƛƴƎ ƳƻǊŜ ǿŀȅǎ ǘƻ ƛƴǾƻƭǾŜ ȅƻǳǘƘέ 

άL ǿŀƴǘ ǘƻ ǎǘŀǊǘ ǘŀƭƪƛƴƎ ǘƻ ǘƘŜ ȅƻǳǘƘ ŀƴŘ ŀǎƪ ǘƘŜƳ ŦƻǊ ǘƘŜƛǊ ƛƴǇǳǘ ƻƴ ǿƘŀǘ Ŏŀƴ ōŜ ŘƻƴŜ ǘƻ ƳŀƪŜ ǘƘŜ ǇǊƻƎǊŀƳ ōŜǘǘŜǊ 
ŦƻǊ ǘƘŜƳέ 
ά/ǊŜŀǘŜ ŀ ȅƻǳǘƘ ŀŘǾƛǎƻǊȅ ƎǊƻǳǇέ 
ά.ǊƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭementation process of the program, event planning and 
ǎǇŜŎƛŀƭ ǇǊƻƧŜŎǘǎέ 
ά.ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ L ǿƛƭƭ ƛƴŎǊŜŀǎŜ ȅƻǳǘƘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ōȅ ŘŜǾŜƭƻǇƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ȅƻǳǘƘŦǳƭ 
ŎƘƻƛŎŜǎ ŀƴŘ ȅƻǳǘƘŦǳƭ ƭŜŘέ 

 
Personal development: 
 άDƛǾŜ ƳȅǎŜƭŦ ŀ ǾŀŎŀǘƛƻƴ ό.ǳǊƴŜŘ ƻǳǘ ǎŜŎǘƛƻƴ ƻŦ Ŏƭŀǎǎύέ 
 ά.ŜƛƴƎ ŀƴ ŀŎǘƛǾŜ ƭƛǎǘŜƴŜǊ ŀƴŘ ǘǊȅƛƴƎ ǘƻ ƎŜǘ ǘƻ ƪƴƻǿ ǘƘŜƳ όȅƻǳǘƘύ ōŜǘǘŜǊ ŀƴŘ ǘƘŜƛǊ ōŀŎƪƎǊƻǳƴŘέ 
 ά/ƘŜŎƪ ŀƴŘ ŜǾŀƭǳŀǘŜ Ƴȅ ǇŜǊǎƻƴŀƭ ƛƴǘŜǊŀŎǘƛƻƴǎ ǿƛǘƘ ȅƻǳǘƘέ 
 ά¢ƻ ōŜ ƳƛƴŘŦǳƭ ƻŦ Ƴȅ ƻǿƴ ŜȄǇŜŎǘŀǘƛƻƴǎ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ȅƻǳǘƘέ 
 άL ƴŜŜŘ ǘƻ ǎǘƻǇ referring to the ΨyouthΩ as ΨkidsΩ 
 ά/ƘŀƴƎŜ ǘƘŜ ǿŀȅ L ǘŀƭƪ ǘƻ ȅƻǳƴƎ ǇŜƻǇƭŜέ 

ά/ƻƴǘƛƴǳŜ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ƭŀƴƎǳŀƎŜ ƻŦ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ǳƴǘƛƭ L Ŏŀƴ ŎƻƳŦƻǊǘŀōƭȅ ŀƴŘ ŎƻƴŦƛŘŜƴǘƭȅ ǳǎŜ ƛǘ ǘƻ 
ŎƻƳƳǳƴƛŎŀǘŜ Ƴȅ ƛŘŜŀǎ ŀƴŘ ŜȄǇŜǊǘƛǎŜέ 

 ά²ƻǊƪ ōŜǘǘŜǊ ǿƛǘƘ ǎǘŀŦŦ ŀƴŘ ȅƻǳǘƘέ 
 
Dissemination/Incorporation of information learned: 
 ά¢ƻ ŜŘǳŎŀǘŜ ŀƭƭ ǎǘŀŦŦ ŀōƻǳǘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘέ 
 ά¢ƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜ ƴŜǿ ƛŘŜŀǎ ƛƴǘƻ Ƴȅ ǇǊƻƎǊŀƳέ 
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Chart 24: Participants' knowledge of workshop topic

Before attending After attending
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ά!ǇǇƭȅ ŘƛŦŦŜǊŜƴǘ ŀƴŘ ƴŜǿ ŎƻƴǘŜƴǘ ŦǊƻƳ ǘƘƛǎ ǇǊƻƎǊŀƳ ǘƘŀǘ Ƴŀȅ ƘŜƭǇ ƳŜ ǎŜŜ ƛŦ ǘƘŜȅ Ŏŀƴ ƛƳǇŀŎǘ ǘƘŜ ƭƛǾŜǎ ƻŦ 
ȅƻǳǘƘέ 
ά¢ŜŀŎƘ ǎƻƳŜ ƻŦ ǘƘŜ ŀǇǇƭƛŎŀōƭŜ Ǉƻƛƴǘǎ ǘƻ ƻǘƘŜǊǎ ƛƴ Ƴȅ ƻǊƎŀƴƛȊŀǘƛƻƴέ 
ά{ƘŀǊŜ ƳŀǘŜǊƛŀƭ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ŀōƻǳǘ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘ ŀƭƭ ǎǘŀŦŦέ 
άaŜŜǘ Ƴȅ ǎǘŀŦŦ ǘƻ ŘƛǎŎǳǎǎ ƛƳƳŜŘƛŀǘŜ !¸5 ŎƘŀƴƎŜǎ ǿŜ ƴŜŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘέ 
ά{ǇǊŜŀŘ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ LΩǾŜ ƭŜŀǊƴŜŘ ŦǊƻƳ !¸5 ǿƛǘƘ Ƴȅ ŎƻǿƻǊƪŜǊǎέ 
ά.ȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŀŦǘŜǊ ǎŎƘƻƻƭ ǇǊƻƎǊŀƳ ȅŜŀǊΣ L ǿƛƭƭ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ ŘŜǾŜƭƻǇ ǎǘŀŦŦ ǘƻ ŀƭƛƎƴ ǘƘŜƳ ǿƛǘƘ ǘƘŜ !¸5 
ƻǳǘŎƻƳŜǎέ 

 
LONG-TERM GOALS: 
 
Increase youth engagement:  
 άHave youth create their own ŎǳǊǊƛŎǳƭǳƳέ 
 ά/ƻƴǘƛƴǳƛƴƎ ǘƻ ŜȄǇŀƴŘ ȅƻǳǘƘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǘƘŜ ǇǊƻƎǊŀƳέ 
 άL ǿƻǳƭŘ ƭƛƪŜ ǘƻ ŜƳǇƻǿŜǊ ǘƘŜ ȅƻǳǘƘ ǘƻ ƘŀǾŜ ŀ ǎǘǊƻƴƎ ǎŜƴǎŜ ƻŦ ƻǿƴŜǊǎƘƛǇ ƛƴ Ƴȅ ǇǊƻƎǊŀƳέ 

ά9ǾŜƴǘǳŀƭƭȅ ƎƛǾŜ ȅƻǳǘƘ ƳƻǊŜ ǇƻǿŜǊ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛƴ ǇǊƻƎǊŀƳ όƭŜŀŘƛƴƎ ǘƻ ![[ ǇƻǿŜǊ ŀƴŘ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅύέ 
ά¸ƻǳǘƘ ƛƴǾƻƭǾŜŘ ƛƴ ǎǘŀŦŦ ŜǾŀƭǳŀǘƛƻƴέ 
 

Personal development: 
 άCƻǊ ƻǳǊ ƭŜŀŘŜǊǎƘƛǇ ǇǊƻƎǊŀƳΣ L ǿŀƴǘ ǘƘŜƳ ǘƻ ōŜŎƻƳŜ ƳƻǊŜ ǎŜƭŦ-ǎǳŦŦƛŎƛŜƴǘέ 
 ά/ǊŜŀǘŜ ƳŜŀƴƛƴƎŦǳƭΣ ǇƻǎƛǘƛǾŜ ƛƴŘƛǾƛŘǳŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ Ƴȅ ȅƻǳǘƘέ 
 ά{ǘǊŜƴƎǘƘŜƴ Ƴȅ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ !¸5 ǘǊŀƛƴƛƴƎέ 
 ά/ƻƴǘƛƴǳŜ ǘƘŜ ǎŜƭŦ-ŜǾŀƭǳŀǘƛƻƴέ 
 ά.ŜŎƻƳŜ ƳƻǊŜ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ ŎǳƭǘǳǊŜ ƻŦ ǘƘŜ ȅƻǳǘƘ LΩƳ ǎŜǊǾƛƴƎ όǘƘŜƛǊ ŜǘƘƴƛŎƛǘȅύέ 
 άIŀǾŜ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎ ƴƻǘ ƻƴƭȅ ŦƻǊ ȅƻǳǘƘ ōǳǘ ŦƻǊ ƳȅǎŜƭŦέ 
 ά/ƻƴƴŜŎǘ ǿƛǘƘ ƻǘƘŜǊ ȅƻǳǘƘ ǿƻǊƪŜǊǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǎƻ ǘƘŀǘ L Ŏŀƴ ƭŜŀǊƴ ƳƻǊŜ ŀƴŘ ƛƳǇǊƻǾŜ Ƴȅ ǇǊƻƎǊŀƳέ 
 
Dissemination/Incorporation of information learned: 
 ά¢ƻ ƘŀǾŜ ŀƭƭ ǎǘŀŦŦ ǘǊŀƛƴŜŘ ƛƴ ŀŘǾŀƴŎƛƴƎ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘέ 

ά/ƘŀƴƎŜ ǘƘŜ ƴŜƎŀǘƛǾŜ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ȅƻǳǘƘ ŀƴŘ ǇǊƻǾƛŘŜ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘ ŀƴŘ 
ǇŜǊǎŜǾŜǊŀƴŎŜέ 

 ά{ƘŀǊŜ ǿƘŀǘ LΩǾŜ ƭŜŀǊƴŜŘ ǿƛǘƘ Ƴȅ Ŏƻ-workers on an ongoing baǎƛǎέ 
 άLƳǇƭŜƳŜƴǘ ŀƭƭ ŀǎǇŜŎǘ ƻŦ !¸5 ǘƻ ŎǳǊǊŜƴǘκŦǳǘǳǊŜ ǇǊƻƎǊŀƳƳƛƴƎέ 
 άProvide AYD ǘǊŀƛƴƛƴƎ ǘƻ ǎǘŀŦŦέ 
 ά¢Ǌŀƛƴ Ƴȅ ōƻŀǊŘ ƻƴ !¸5 ς ǎƘŀǊŜ ƭŜǎǎƻƴǎ ƭŜŀǊƴŜŘέ 
 ά²ƻǊƪ ǿƛǘƘ ǇǊƛƴŎƛǇŀƭ ƻƴ !¸5 ǘǊŀƛƴƛƴƎ ŦƻǊ ǘŜŀŎƘŜǊǎ ŀƴŘ ǎŎƘƻƻƭ ǎǘŀŦŦέ 
 άwŜŦƻǊƳǳƭŀǘƛƴƎ ǘƘŜ Ǝƻŀƭǎ ƻf the prograƳ ŀƴŘ ƛǘǎ ƘƛǊŜǎέ 
 

Supervising Youth Development Practice (SYDP) 
 

A Supervising Youth Development Practice (SYDP) training was held in December 2009. Below is the summary regarding 
participantsΩ quantitative responses: 
 
A total of 25 ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǎǳōƳƛǘǘŜd a post-assessment form for this training session.  
 
The workshop: The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ expressed the overall workshop and content ǿŀǎ άŜȄŎŜƭƭŜƴǘέ όсуΦн҈ and 
77.3% respectively). Approximately 64% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated that the material and handouts (86.4%) were useful 



24 

 

72.7%

90.9% 95.5%

27.3%
4.5%

4.5% 4.5%

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

Excellent Above Average Average

Chart 25: Participants' assessment of  facilitator#1 

Delivery Knowledge of material Interaction w/participants

Chart 27: Assessment of Facilities/Arrangments
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for their work as supervisors. Ninety-six percent of pŀǊǘƛŎƛǇŀƴǘǎΩ felt the order in which the information was presented 
was άŀōƻǾŜ ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜέΦ   
 
The training team: Two individuals facilitated this workshop. Eighty-seven percent of pŀǊǘƛŎƛǇŀƴǘǎΩ rated the training 
ǘŜŀƳ ƻǾŜǊŀƭƭ άexcellent.έ The remaining 14.3% pŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜ ǘŜŀƳ ǿŀǎ άabove average/averageΦέ  
 
In addition to assessing the overall training, pŀǊǘƛŎƛǇŀƴǘǎΩ 
were asked to assess each facilitator on three areas: (1) 
Delivery, (2) Knowledge of Material, and (3) Interaction 
with pŀǊǘƛŎƛǇŀƴǘǎΩ. Chart 25 displays the assessment for 
facilitator #1. The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ felt the 
ŦŀŎƛƭƛǘŀǘƻǊΩǎ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ƳŀǘŜǊƛŀƭ ǿŀǎ άexcellentέ 
(72.7%), as was his knowledge of material (90.9%), and 
interaction with pŀǊǘƛŎƛǇŀƴǘǎΩ (95.5%).  
 
 
 

 
 
Chart 26 - The second facilitator received similar responses 
to the first facilitator with the majority of pŀǊǘƛŎƛǇŀƴǘǎΩ 
indicating her ŘŜƭƛǾŜǊȅ ǿŀǎ άexcellentέ όттΦо҈), as was her 
knowledge off material (95.5%), and interaction with 
pŀǊǘƛŎƛǇŀƴǘǎΩ (95.5%). 
 
 
 
 
 
 
 
 
The facilities/arrangements: 
 
Chart 27 - The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ άŜȄŎŜƭƭŜƴǘέ ƛƴ 
regards to the convenience of the training location (54.5%), 
class format (54.5%), and the meeting room (63.6%). The 
majority of pŀǊǘƛŎƛǇŀƴǘǎΩ felt the snacks and lunch provided 
ǿŜǊŜ άŀōƻǾŜ ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜέ όсоΦс҈ύΦ  

 
 

ParticipantsΩ wŜŦƭŜŎǘƛƻƴǎΥ hǇŜƴ-ended Questions and 
Responses 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to share additional comments, 
feedback, and/or suggestions about the training. 
 
Overall comments regarding session: On the whole pŀǊǘƛŎƛǇŀƴǘǎΩ viewed the session as a positive and useful experience. 
Nevertheless, a number of seasoned professional pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they felt the training needed to go deeper. 
Selected responses included:  
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Chart 26: Participants' assessment of facilitator #2
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ά¢ƘŜ ŎƻǳǊǎŜ ǿŀǎ ŀ ƎƻƻŘ ǘƻƻƭΣ ŀ ǊŜŦǊŜǎƘŜǊ ŀƴŘ ƻǇŜƴ ǎǇŀŎŜ ŦƻǊ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ƻŦ ǎǳǇŜǊǾƛǎƻǊǎ ŀƴŘ ǘƘŜƛǊ ǎǘŀŦŦΦέ 

 

 άL ǊŜŀƭƭȅ ƭƛƪŜ ǘŜŀŎƘŜǊǎΦ L ŦŜŜƭ ǘƘŀǘ ǿŜ ŎƻǳƭŘ ƴƻǘ Ǝƻ ŘŜŜǇ ƛƴ ǘƘŜ ŀnalysis of leading and supervising youth 
workers.έ 
 
άI feel this is a good training course for my staff but not for supervisors. I came here looking for more practical 
approach Ą ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ό¸a/! ƛǎ ŘƻƛƴƎ ǘƘŀǘΧLŘŜƴǘƛǘȅ ƛǎ ŘƻƛƴƎ ǘƘŀǘΦΦύ ŜǘŎΦέ 

 

ά¢ƘŜ ƳŀǘŜrials were the best part of the course. I envisioned a deeper training on supervising skills, as opposed 
ǘƻ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ ŎƻƴǾŜǊǎŀǘƛƻƴǎΦέ 

 

άwŜǇŜǘƛǘƛǾŜ ŦƻǊ ǊŜŎŜƴǘ !¸5 ƎǊŀŘǎ όǘƘƻǳƎƘ ƎƻƻŘ ƛǘΩǎ ŎƻƴǎƛǎǘŜƴǘύ ǊŜŀƭƭȅ ƭƛƪŜŘ ǘƘŜ ǎǳǇŜǊǾƛǎƻǊǎ ƎǳƛŘŜΦέ 
 

άLƴ ǘƘŜ Ŧǳǘǳre, pŀǊǘƛŎƛǇŀƴǘǎΩ ŎƻǳƭŘ ōŜ ŀƭƭƻǿŜŘ ǘƻ ƳŀƪŜ ƳƻǊŜ ǿǊƛǘǘŜƴ ŎƻƳƳƛǘƳŜƴǘΦέ 
  

ά[ƻǘǎ ƻŦ ƎƻƻŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ Ƴȅ ŎƻƴǘƛƴǳƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ ¢Ƙŀƴƪ ȅƻǳΗέ 
 

άL ǿŀƴǘ ƳƻǊŜΦ /ŀƴ ǿŜ ƳŀƪŜ ǘƘƛǎ ŀ ǎŜƳŜǎǘŜǊ ƭƻƴƎ ŎƻǳǊǎŜΗΚέ 
 

άL ǘƘƛƴƪ ƛǘ ǿŀǎ ƎƻƻŘ ƛƴŦƻrmation but suggest that binder be sent via email about a month in advance so that 
ƳŀǘŜǊƛŀƭ Ƴŀȅ ōŜ ǊŜŀŘ ǘƘƻǊƻǳƎƘƭȅ ŀƴŘ о Řŀȅǎ Ŏŀƴ ōŜ ǘŀƪŜƴ ŀŘǾŀƴǘŀƎŜ ƻŦΦέ 

 

ά¢ƘŜ ƳŀǘŜǊƛŀƭǎ ŀǊŜ ƎǊŜŀǘΣ ōǳǘ ǘƛƳŜ ƭƛƳƛǘǎ ŘƛŘƴΩǘ ŀƭƭƻǿ ǳǎ ǘƻ ǊŜǾƛŜǿ ŜǾŜǊȅǘƘƛƴƎ ǘƘƻǊƻǳƎƘƭȅΦ L ƭŜŀǊƴ ōŜǎǘ ōȅ ŘƻƛƴƎ 
so this is very important for me to participate in group activities and have real world examples applied to the 
ŎƻƴŎŜǇǘǎΦέ  

 
Comments regarding the facilitators: Overall, pŀǊǘƛŎƛǇŀƴǘǎΩ were overwhelming satisfied with the facilitators.  

 
άLori the interaction betweŜƴ ǘƘŜ ƘǳǎōŀƴŘ ŀƴŘ ǿƛŦŜ ǘŜŀƳΦ YǳŘƻǎΗέ   
ά±ŜǊȅ ƘƻƴŜǎǘ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ ǿƻƴŘŜǊŦǳƭ ŀōƛƭƛǘȅ ǘƻ ǇǳǎƘ ōŀǊΦέ 
 
άL ŜƴƧƻȅŜŘ ōŜƛƴƎ ǘǊŀƛƴŜŘ ōȅ ȅƻǳ ŀǎ ŀ ǘŜŀƳ ς you work so well together and your passion is genuine and 
ƛƴǎǇƛǊƛƴƎΦέ 

 
A few pŀǊǘƛŎƛǇŀƴǘǎΩ did provide feedback on how the facilitators could improve their delivery of the material.  

 
άwŜŀŘƛƴƎ ǇǊƻǾƛŘŜŘ ǎƘŜŜǘǎ ƳŀȅōŜ ƴƻǘ ǘƘŜ ōŜǎǘ ǿŀȅ ǘƻ ƎŜǘ ǘƘŜ ŀǘǘŜƴǘƛƻƴ ƻŦ ǇŜƻǇƭŜΦ ĄIt is written, so I can read it 
ƭŀǘŜǊΦέ 

 

άL ōŜƭƛŜǾŜ ǘƘŜǊŜ ǎƘƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƳƻǊŜ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ {ǘŜǾe and Lori. Also, tasks were often unclear, and we 
ǎŜŜƳŜŘ ǘƻ ǿŜŀǊ ƻŦŦ ǾŜŜǊ ƻŦŦ ǘŀǎƪ ŦǊŜǉǳŜƴǘƭȅΦέ 

 
Logistics suggestions: 
 

Suggest any alternate meeting spaces: 
ά!ǘ ŀ ƘƻǘŜƭέ 
ά{ƻƳŜǘƘƛƴƎ ƻƴ ǘƘŜ Ŝŀǎǘ ǎƛŘŜΚέ 
άbŜǿ ƭƛŦŜ ŦŀƳƛƭȅ ŀǎǎƛǎǘŀƴǘ ŎǘǊΦ пплл tŀǊƪǎƛŘŜ 5Ǌ нмнлсέ 

 

 
Suggest any alternate meeting days or times: 
άaŀȅōŜ пƘǊǎ ǾǎΦ р ƘǊǎΦ ƻŦ ǘǊŀƛƴƛƴƎέ 
ά/ƻƴŎŜƴǘǊŀǘŜ ŀƭƭ ǘƘŜ ŎƻƴǘŜƴǘ ƛƴ ƻƴŜ ƻǊ ǘǿƻ Řŀȅǎέ 
 

Comments regarding the facilities/arrangements: 
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άwŜŀƭ ŎƻŦŦŜŜ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƎǊŜŀǘΦέ 
άbh¢ ¢h {9w±9 9·tLw95 Chh5 ό{h5!{ύ t[9!{9ΗΗΗΤ {ŜŎǳǊƛǘȅ ŦƛǊǎǘΗΗΗέ 
ά/ƻǳƭŘ ƘŀǾŜ ōŜŜƴ ƭƻƴƎŜǊ ǘƻ ŎƻǾŜǊ ŀƭƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŀƭƭƻǿ ŦƻǊ ƳƻǊŜ ƛƴǎǘǊǳŎǘƛƻƴέ 
άммŀƳ ǘƻ сǇƳέ 
άL ǘƘƛƴƪ ǘƘŀǘ ǿƛǘƘ ǘƘŜ ƭŜǾŜƭ ƻŦ 5L{/¦{{LhbΣ ! Ch¦w¢I {9{{Lhb aLDI¢ .9 !ttwhtw!¢9Φέ 

 
Utilization of the facilitative approach:  
 
ParǘƛŎƛǇŀƴǘǎΩ ǿŜǊŜ ŀǎƪŜŘ άHow would you foresee using the facilitative approach to supervision in your current roleΚέ 
tŀǊǘƛŎƛǇŀƴǘǎΩ expressed if they were not already using this approach they would start immediately and foresee positive 
returns for their organization and the youth they serve. Selected responses included: 
 
άL ŀƳ ŎǳǊǊŜƴǘƭȅ ǳǎƛƴƎ ǘƘŜ ŦŀŎƛƭƛǘŀǘƛǾŜ ŀǇǇǊƻŀŎƘ ƛƴ Ƴȅ ǊƻƭŜ ŀǎ ǎǳǇŜǊǾƛǎƻǊΦ L ǿƛƭƭ ǘǊȅ ǘƻ ǿƻǊƪ ǿƛǘƘ Ƴȅ ƻƭŘŜǊ ȅƻǳǘƘ 
workers, and how to separate their daytime role and their afterschool role and ǎŜǇŀǊŀǘƛƴƎ ǘƘŜ ǘǿƻΦέ 

 

άLΩǾŜ ŀŎǘǳŀƭƭȅ ǎǘŀǊǘŜŘ ǳǎƛƴƎ ǘƘŜ ŀǇǇǊƻŀŎƘ ŀŦǘŜǊ ǘƘŜ ŦƛǊǎǘ Řŀȅ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎΦ Lǘ Ƙŀǎ ŀŎǘǳŀƭƭȅ ōŜŜƴ ǎǳŎŎŜǎǎŦǳƭ 
ǘƘǳǎ ŦŀǊΦ L ǎŜŜ ƳȅǎŜƭŦ ƛƳǇǊƻǾƛƴƎ ōǳǘ ǎǘƛƭƭ ƘŀǾŜ ǎƻƳŜ ǿŀȅǎ ǘƻ ƎƻΦέ 

 

ά.ǊƛƴƎ ǎƻǳƴŘ ōǳǎƛƴŜǎǎ ŜȄǇŜǊƛŜƴŎŜ ǎǘǊǳŎǘǳǊŜŘ ǇǊƻŎŜǎǎŜǎΣ collaboration tools and creativity to our work with 
ƻǳǊ ŎƭƛŜƴǘǎΣ ŜƴŀōƭƛƴƎ ǘƘŜƳ ǘƻ ōŜ ŀƳōƛǘƛƻǳǎ ǿƘƛƭŜ ƎŀƛƴƛƴƎ ƴŜŎŜǎǎŀǊȅ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ ŀǿŀǊŜƴŜǎǎ ŦƻǊ ǎǳŎŎŜǎǎΦέ 

 

άLǘ ƻŦŦŜǊŜŘ ƳŜ, the supervisor, other avenues to reach new staff members and tighten up the cohesiveness of 
ǘƘŜ ŜƴǘƛǊŜ ǎǘŀŦŦΦέ 

 
 

άL ǿƛƭƭ ōŜ ǎǳǇŜǊǾƛǎƛƴƎ ŀ ōǊŀƴŘ ƴŜǿ ŎŜƴǘŜǊ ǘƘŀǘΩǎ ŀƴ ƻǳǘǊŜŀŎƘ ƻŦ ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΣ ǎƻ L Ǉƭŀƴ ǘƻ ƛƳǇƭŜƳŜƴǘ ȅƻǳǘƘ 
ŘŜǾŜƭƻǇƳŜƴǘ ǇǊŀŎǘƛŎŜǎ ŀǘ ŜǾŜǊȅ ƭŜǾŜƭΦέ 

 

άL ŦƻǊŜǎŜŜ ƛǘ ǇƭŀȅƛƴƎ ŀ ƳŀƧƻǊ ǊƻƭŜ ƛƴ Ƴȅ ǎǳǇŜǊǾƛǎƻǊ ǎǘǊŀǘŜƎȅΦ ²Ŝƭƭ ƛƴŎƻǊǇorate youth development core 
ŎƻƳǇŜǘŜƴŎƛŜǎΦέ 

 
 

άL ŦƻǊŜǎŜŜ ŀ ƳƻǊŜ ŎƻƴŦƛŘŜƴǘ ǎǘŀŦŦΤ ōŜǘǘŜǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴΤ ōŜǘǘŜǊ ƻǳǘŎƻƳŜǎ ŦƻǊ ǘƘŜ ȅƻǳǘƘΦέ 
 

Additional support needed: 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked ά²Ƙŀǘ ŀŘŘƛǘƛƻƴŀƭ ǎǳǇǇƻǊǘǎ ǿƻǳƭŘ ȅƻǳ ƴŜŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜǎŜ ǎǳǇŜǊǾƛsory practices at 
your job? Overall, pŀǊǘƛŎƛǇŀƴǘǎΩ are in need of collaboration opportunities with others in the field, as well as 
training and support for their front line staff. Selected responses included: 

 

 ά¢ƛƳŜ ǘƻ ǘǊŀƛƴ ǎǘŀŦŦΦ .ŜƛƴƎ ŀōƭŜ ǘƻ ƘŀǾŜ ǎƻƳŜƻne to come in and possibly shadow (mentor me) to point out 
what I can do betterΦέ 
 

 άCƻǊ ŦǊƻƴǘƭƛƴŜ ǎǘŀŦŦ ǘƻ ƎŜǘ ǘǊŀƛƴƛƴƎ ǎƛƳƛƭŀǊ ǘƻ ǘƘƛǎ ŦƻǊ ǘƘŜƛǊ ŎƭŜŀǊŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǎǳǇŜǊǾƛǎƻǊ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦέ 
 

 ά! ŎƘŀƴŎŜ ǘƻ ŎƻƭƭŀōƻǊŀǘŜ ƳƻƴǘƘƭȅ ƻǊ ōƛ-monthly with clasǎ ǘƻ ǎǳǇǇƻǊǘ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ǘƘƛǎ ǿƻǊƪΦέ 
 

 άaŜƴǘƻǊΣ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǎǳǇŜǊǾƛǎƛƴƎ ōŜǎǘ ǇǊŀŎǘƛŎŜǎΦέ 
  

 άL ƘŀǾŜ ǘƘŜ Ŧǳƭƭ ǎǳǇǇƻǊǘ ƻŦ ƻǳǊ ŘƛǊŜŎǘƻǊΣ ŀƴŘ ƴƻǿ ŀƭƭ ǎǘŀŦŦ ƘŀǾŜ ōŜŜƴ ǘǊŀƛƴŜŘ όŜȄŎŜǇǘ ŦƻǊ ƻǳǊ ǎǘǳŘŜƴǘ ǎǘŀŦŦύΣ ǎƻ 
may need  to schedule timŜ ǘƻ ƳŜŜǘ ǘƻƎŜǘƘŜǊ ǘƻ ƛƳǇƭŜƳŜƴǘ ¸5 ǇǊŀŎǘƛŎŜǎΦέ 
   

 άtŀǊǘƴŜǊ ǿƛǘƘ ƻǘƘŜǊ ǎǳǇŜǊǾƛǎƻǊǎ ŦƻǊ ǎǳǇǇƻǊǘΤ ǘƛƳŜ ŦƻǊ ǎǘŀŦŦ ŘŜǾŜƭƻǇƳŜƴǘΦέ 
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 άhƴ-going feedback about my implementation and support to continue to develop. It would be helpful for 
my supervisor to attend SYDP ǘǊŀƛƴƛƴƎǎ ŀƭǎƻΦέ 
 

 άCƻƭƭƻǿ-up and site visits. Moral support. Perhaps consulting with us-- Ŧǳƭƭ ǎǘŀŦŦΦέ 
 
Additional professional development opportunities of interest 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked ά²Ƙŀǘ ǘȅǇŜǎ ƻŦ ŀŘŘƛǘƛƻƴŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƛƴǘŜǊŜǎǘ ȅƻǳΚέ 
tŀǊǘƛŎƛǇŀƴǘǎΩ were interested in professional development opportunities that focus on additional training in 
SYDP, managing and working with a diversity of staff, organizational development (i.e. budgeting, fundraising), 
youth development as well as cultural competency.  
 

 

άAdditional training in SYDPΦέ 
 
 

άManagement coaching and training; Effective management strategiesΦέ 
 

άHow to get rid of dead beat staff or to improve their performanceΦέ 
 

άManaging budget and an intermediate/advanced monitoring and evaluation trainingΦέ 
 
 

άGrant writingΦέ 
 
 

ά!ǘ ǘƘƛǎ Ǉƻƛƴǘ L ǘƘƛƴƪ L ǿŀƴǘ ǘƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǿƻǊƪƛƴƎ ǿƛǘƘƛƴ ŀ άŎǳƭǘǳǊŜέ ǘƘŀǘ ƛǎ ƴƻǘ Ƴȅ ƻǿƴ ς the aspects 
of identity that our students struggle with.έ 

 
 

άClasses on PYD model and on supervisionΦέ 
 

The final question asked of pŀǊǘƛŎƛǇŀƴǘǎΩ ǿŀǎ άOverall, do you have any suggestions to improve the Supervising 
¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ tǊŀŎǘƛŎŜ ŎƻǳǊǎŜΚέ  tŀǊǘƛŎƛǇŀƴǘǎΩ continued to express the need for more time to go deeper 
into material and cultivate discussions. Selected responses from pŀǊǘƛŎƛǇŀƴǘǎΩ include:  
 
άGo over Adultism in more detailΦέ 

 

άaŀȅōŜ ȅƻǳ Ŏŀƴ Řƻ ŀ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜ ŜǾŜǊȅ ǘǿƻκǘƘǊŜŜ ƳƻƴǘƘǎ ǿƛǘƘ ǘƘƛǎ ŎƻƴǘŜƴǘ ǘƻ άƧǳǎǘ ŀǊǊƛǾŜŘ ǇŜƻǇƭŜέ ǘƻ 
After-school programs. I think this content could be very useful for these people.έ 

 

ά¢Ƙƛǎ ŎƻǳǊǎŜ ǎŜŜƳǎ ǘƻ ƘŀǾŜ ŀ ǿƻƴŘŜǊŦǳƭ ŀǇǇǊƻŀŎƘΦ Lǘ ŀƭǎƻ ǎŜŜƳǎ ŀ ƭƛǘǘƭŜ ōŀǎƛŎΦ ²Ŝ ŀǊŜ ȅƻǳǘƘ ŘŜǾŜƭƻǇƳŜƴǘ 
professionals who theoretically understand most of what we discussed. I suggest far more direct supervisory 
training, like motivation strategies, evaluation strategies, hiring and firing strategies. This is what I had 
ŜƴǾƛǎƛƻƴŜŘΦέ 

  

άSteve and Lori are well versed in youth development I would suggest that they focus this training on 
supervision ς take it to the next level.έ 

  

άTime to be able to put thoughts on paper in developing a logic model for each to present dailyΦέ 
 

άAn additional session so you can accommodate ALL of the material and ALL ƻŦ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴΦέ 
 

άExtend the hours to provide opportunity for sharing, discussions but still not lose the structure and time of 
the class.έ 

 

άYes, to account for group discussion (which everyone enjoyed) we may need to extend the trainings a few 
hours.έ 

 

άaƻǊŜ ǘƛƳŜ ǘƻ ǎǇŜƴŘ ŀƴŘ ŀōǎƻǊō ƻǊ ŀ ǎŜŎƻƴŘ Ŧƻƭƭƻǿ-up training/meeting to check-ƛƴΦέ 



28 

 

 

Orientation on Quality After-School Programming ς After-school strategy 

orientation  
 
A total of 20 pŀǊǘƛŎƛǇŀƴǘǎΩ completed post-ŀǎǎŜǎǎƳŜƴǘ ǎǳǊǾŜȅǎ ŦƻǊ ǘƘŜ άAfter-ǎŎƘƻƻƭ ǎǘǊŀǘŜƎȅ ƻǊƛŜƴǘŀǘƛƻƴέ 
workshop held in September 2009. The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ were female (52.6%), had a bachelors degree 
(40.0%), identified themselves as black (70.0%), and between the ages of 21 and 29 years old (57.9%). 
Approximately 86% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they spend most of their work week on frontline work (such as 
work directly with children/youth). The remaining ǇŀǊǘƛŎƛǇŀƴǘǎΩ work involved upper-level administration work 
(7.1%) and mid-level administration work (7.1%). tŀǊǘƛŎƛǇŀƴǘǎΩ hold a range of positions at their organizations 
with the majority being teachers (25%) and program leaders (15%). The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ have two to five 
years (40%) of experience working with or on behalf of youth.  

 
Summary regarding the quantitative responses 
 
Overall satisfaction with workshop and future use of information: The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ expressed 
satisfaction with the workshop (75%) and planned to use information learned in the workshop (95%). The 
majority of pŀǊǘƛŎƛǇŀƴǘǎΩ (80%) not only felt their organization would support their use of the information 
learned in the workshop, 90% indicated this would be the expectation of their organization. Ninety percent of 
pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they will share the information with co-workers. An open-ended question was provided 
to pŀǊǘƛŎƛǇŀƴǘǎΩ in order for them to share additional comments, feedback and/or suggestions about the 
workshop. Selected comments included: 
 
 άDǊŜŀǘ ǿƻǊƪǎƘƻǇΣ ǿƻǊƪ ƻƴ ǿƻǊŘ ŎƘƻƛŎŜ ǿƘŜƴ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ƛŘŜŀǎΦ ²ƛƭƭ ŎƻƳƳǳƴƛŎŀǘŜ ǿƘŀǘ L ƭŜŀǊƴŜŘΦέ 
  

άLǘ ŘƛŘƴΩǘ ǊŜŀƭƭȅ ŎƻǾŜǊ ǿƘŀǘ L ƴŜŜŘŜŘΦέ 
  

ά¢Ƙƛǎ ǿƻǊƪǎƘƻǇ ǿŀǎ ǾŜǊȅ ŜȅŜ ƻǇŜƴƛƴƎ L ƎŀƛƴŜŘ ŀ ƭƻǘ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ Ƙƻǿ L ƛƳǇǊƻǾŜ Ƴȅ ǇǊƻƎǊŀƳΦέ 
  

άLƴŦƻǊƳŀǘƛǾŜ ŀƴŘ ƎƻƻŘ ŜȄŀƳǇƭŜǎΦέ 
  

ά±ŜǊȅ ²ƻƴŘŜǊŦǳƭ.έ 
  

ά¢ƘŜ ǿƘƻƭŜ ƛŘŜŀ ƛƴ ŀ ƴǳǘǎƘŜƭƭ ΨWe want to raise expectationsΩΦέ 
 

The workshop: The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly aƎǊŜŜŘκŀƎǊŜŜŘέ that the workshop was relevant to their 
work (90%) and provided them with new knowledge or skills (75%). Approximately 78% of pŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ 
ŀƎǊŜŜŘκŀƎǊŜŜŘέ the workshop provided them with opportunities to practice using their new knowledge or skills 
including the opportunity to network with others in attendance (89.5%).   
 
The presenter: tŀǊǘƛŎƛǇŀƴǘǎΩ overwhelmingly were pleased with the presenter. Ninety percent of pŀǊǘƛŎƛǇŀƴǘǎΩ felt the 
presenter stated the goals of the workshop at the beginning of the session and exhibited expertise on the workshop 
topic. All pŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘκŀƎǊŜŜŘέ the presenter was well-prepared and organized. The majority of 
pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ the presenter maintained a safe and respectful environment (90%), welcomed 
questions and comments (95%), suggested ways to use workshop information (75%), and provided some form of 
follow-up assistance (84.%).  
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Knowledge, Skills, and Beliefs: 
 
Knowledge: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their 
knowledge of the workshop topic before attending and after 
attending the workshop (chart 28). Before the workshop the 
majority of participantsΩ knowledge of the subject matter 
ǿŀǎ άaverageέ όрнΦс҈ύ, with only 37% assessing  their 
ƪƴƻǿƭŜŘƎŜ ŀǎ άŀōƻǾŜ ŀǾŜǊŀƎŜκƘƛƎƘέ  and άbelow and low 
averageέ όрΦо҈ ύΦ After the workshop, a larger proportion of 
pŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άhigh/ŀōƻǾŜ ŀǾŜǊŀƎŜέ 
(82.2%). The interesting item to note is the decline in the 
proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ who felt their knowledge was 
άƘƛƎƘέ ς 21.1% before and 11.1% after the workshop. This 
decrease may be a result of pŀǊǘƛŎƛǇŀƴǘǎΩ over confidence of their 
ƪƴƻǿƭŜŘƎŜ ōŜŦƻǊŜ ǘƘŜ ǿƻǊƪǎƘƻǇ ǘƘŜƴ ŘƛǎŎƻǾŜǊƛƴƎ ǘƘŜȅ ŘƛŘƴΩǘ 
know as much as they thought after engaging in the workshop.  
 
Skills: tŀǊǘƛŎƛǇŀƴǘǎΩ assessed their skills using strategies/activities 
covered in the workshop before and after attending (chart 29).  
Before the workshop the majority (55%)of pŀǊǘƛŎƛǇŀƴǘǎΩ assessed 
ǘƘŜƛǊ ǎƪƛƭƭ ƭŜǾŜƭ ŀǎ άabove/high averageέ .After the workshop, a 
greater proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ felt their skill level was 
άƘƛƎƘ/above averageέ ό88%) .The remaining 11.8% of pŀǊǘƛŎƛǇŀƴǘǎΩ 
ŀǎǎŜǎǎŜŘ ǘƘŜƛǊ ǎƪƛƭƭ ƭŜǾŜƭ ŀǎ άaverageΦέ  
 
Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their beliefs using 
strategies/activities covered in this workshop before attending 
and after attending the workshop (chart 30). Pre-workshop the 
majority of pŀǊǘƛŎƛǇŀƴǘǎΩ ƘŀŘ άƘƛƎƘέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ ǳǎŜ 
strategies/activities covered in this workshop (42.1%). The 
remaining pŀǊǘƛŎƛǇŀƴǘǎΩ assessed ǘƘŜƛǊ ōŜƭƛŜŦǎ άabove averageέ 
όнсΦо҈ύ ŀƴŘ άaverageέ όомΦс҈ύΦ Post workshop, an increase in the 
proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ ŀǎǎŜǎǎƛƴƎ ǘƘŜƛǊ ōŜƭƛŜŦǎ ŀǎ άhighέ 
όрнΦс҈ύ ŀƴŘ άabove averageέ όомΦс҈ύΦ The remaining 15.8% 
participaƴǘǎΩ indicated their belief in being able to use 
strategies/activities waǎ άaverage.έ 
 

 
Logistics: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to provide feedback on meeting logistics. The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ felt the room 
ǎƛȊŜ ǿŀǎ άƧǳǎǘ ǊƛƎƘǘέ όфр҈ύ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛng р҈ ŦŜŜƭƛƴƎ ƛǘ ǿŀǎ άǘƻƻ ƭŀǊƎŜ.έ tŀǊǘƛŎƛǇŀƴǘǎΩ felt the number of individuals 
ƛƴ ŀǘǘŜƴŘŀƴŎŜ ǿŀǎ άƧǳǎǘ ǊƛƎƘǘέ όфр҈ύ ǿƛǘƘ р҈ ŦŜŜƭƛƴƎ ǘƘŜ ƴǳƳōŜǊ of pŀǊǘƛŎƛǇŀƴǘǎΩ ǿŀǎ άǘƻƻ ǎƳŀƭƭ.έ tŀǊǘƛŎƛǇŀƴǘǎΩ were 
somewhat split in regards to the temperature of the room with рнΦс҈ ƛƴŘƛŎŀǘƛƴƎ ƛǘ ǿŀǎ άƧǳǎǘ ǊƛƎƘǘέ ŀƴŘ п7.4% indicating 
ƛǘ ǿŀǎ άǘƻƻ Ƙƻǘ.έ  
  

Training Institutes I and II Post Assessment Findings 

 
Training Institute I was held on October 16, 2009 and Training Institute II was held on January 29, 2010. At the 
conclusion of each break-out session pŀǊǘƛŎƛǇŀƴǘǎΩ were asked to complete a post assessment. Additionally, pŀǊǘƛŎƛǇŀƴǘǎΩ 
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were asked to complete a post-institute assessment. Below are the themes that were found in pŀǊǘƛŎƛǇŀƴǘǎΩΩ responses 
in regards to the overall institute and each break-out session offered.  
  
Overall findings from institutes 
 
A total of 118 pŀǊǘƛŎƛǇŀƴǘǎΩ completed the post assessment providing feedback of the institutes. The majority of 
pŀǊǘƛŎƛǇŀƴǘǎΩ work in Baltimore, MD (93.2%), are female (68.2%), and have a bachelors degree (52.6%). The majority of 
pŀǊǘƛŎƛǇŀƴǘǎΩ identified themselves as Black (63.9%) and ranged between 21 and 34 years old (52%). Forty-four percent 
of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they spend most of their work week on direct-service such as working directly with 
children/youth. The remaining participantsΩ work involves upper-level administration (15.5%), mid-level administration 
(38.1%), and capacity-building (2.4%). Participants hold a range of positions at their organizations with the majority 
serving as directors (40.7%) and coordinators (23.3%). tŀǊǘƛŎƛǇŀƴǘǎΩ are seasoned professionals with six to 10 years of 
experience working with or on behalf of youth (33.7%).  
 
Summary regarding the quantitative response 
 
The majority of particƛǇŀƴǘǎΩ άstrongly agreed/agreedέ that the institute was satisfying (85%), the content was relevant 
to their work (85.2%), and the institute provided them with new knowledge or skills (89.7%). Eight-six percent of 
pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ institute provided them with opportunities to network with others in 
attendance. In regards to meeting logistics, the majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ ƛƴǎǘƛǘǳǘŜ ƛƴŎƭǳŘŜŘ 
more than one format (83.8%), pre (75%) and on-site (82.7%) registration processes were efficient, and the meals 
provided were satisfactory (86.9%).    
 
ParticipantsΩ wŜŦƭŜŎǘƛƻƴǎΥ hǇŜƴ-ended Questions and Responses 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to share additional comments, feedback, and/or suggestions about the training institute. 
Responses were categorized into three areas (1) facilitators, (2) content, (3) logistics, and (4) suggestions for 
improvement: 

 
Facilitators - tŀǊǘƛŎƛǇŀƴǘǎΩ expressed high praise of the facilitators.  
άExcellent trainer.έ 
 

άAwesome. Monica was energetic and engaging. She completely explained all skills sets necessary for effective 
YPQA.έ 

 

άChisha Johnson was an excellent presenter. Thanks to the Jacaranda center.έ 
 

άExcellent information and presenters!έ 
 

ά!ƭǿŀȅǎ ƎƻƻŘΦ L ŀǇǇǊŜŎƛŀǘŜ ŜǾŜǊȅƻƴŜΩǎ ΨpassionΩΦέ 
 
Content 
άIt was very interactive and time went by fast, but I learned a lot to take back to my staffΦέ 
 

άVery effective; great topics/workshopΦέ 
 

ά9ȄŎŜƭƭŜƴǘ materialsΦέ 
 

άIt was very informational; I thank TASI for all their effortǎΦέ 
 

άThis was the best one that I have attended since joining TASIΦέ 
 

άGood workshops! Mostly engagingΦέ 
  
άIt was very rewarding and an eye opening experienceΦέ 
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άI feel this is one of the more valuable trainings I have attended. I learned a lot that I can use and implement 
immediately. ά 

 
Logistics  
άThe facility was cold.έ 
 

άThere was no coffee served, no forks or stirrers and the pastries ran out early.έ 
 

Suggestions for improvement 
άA microphone for this space, even though it is small.έ 
 
άTimes felt like it was an infomercial for AYD ς need more hands-on activities too much time being lectured to-
becomes tedious and boringΦέ 
 
ά/ŀƳŜ ƻŦŦ ŀǎ ŀƴ άƛƴŦƻƳŜǊŎƛŀƭ ŦƻǊ !¸5Φ ¢Ƙƛǎ ǿŀǎ ŀ ǊŜŀŎƘƛƴƎ ǘƻ ǘƘŜ ŎƘƻƛǊέ ǎƛǘǳŀǘƛƻƴ ŀƴŘ L ŘƛŘ ƴƻǘ ŀǇǇǊŜŎƛŀǘŜ Ƴȅ ǘƛƳŜ 
being spent this way. It may have been useful to have a panel/group discussion for this portion.έ 
 

άI think we should have a national/state wide meeting with all parents who have children in after school. Training 
and have Chisha Johnson and some of the other presenters to do a teaching on what we do as after school 
providers.έ 
 

άCan you try to implement more breakout sessions that focus on family engagement and strengthening families. 
Please J Chisha was GREAT!έ 
 

άI really enjoyed it, I wish more time was spent on pathways to youth engagement and the 40 developmental 
assetsΦέ 
 

άLess use of generic terminology (i.e. Social comp.) More emphasis on age specific behaviors, social stigmas that 
effect learningΦέ 
 

άUse more PowerPointΦέ 
 
 

άReal world training needed Ą such as: work permits for youth, distributing youth voice, harassment in the 
classroom and with parents, resources for older youth. Helping homeless kids, keeping kids connected to school. 
Aligning programs to workforce development funding, highlighting successful collaborations, real examples of youth 
leadership; youth on boards what are the pros/cons; organizing for youth works year round. Strategies and 
techniques for working better with parents. Ask a lawyer day Ą for legal questions regarding forms, youth and 
liability. Chisha was amazing. 4pm is too long end at 2:30 or 3:00Φέ 
 

άMore interactive activity!έ 
 

TRAINING INSTITUTE BREAK OUT SESSIONS POST ASSESSMENT FINDINGS 
 
Institute I (October 16, 2009) - two breakout sessions were provided to pŀǊǘƛŎƛǇŀƴǘǎΩ: (1) Positive Youth Development and 
(2) Supervising Youth Development Practice.  

 
Post Assessment findings for - Positive Youth Development Session 

 
Summary regarding the quantitative response 
 
The workshop: The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ that the title of the workshop was accurate 
(84.3%), the topic was relevant to their work (96%), and the workshop provided them with new knowledge and skills 
(64%). Ninety-four percent of pŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘκŀƎǊŜŜŘέ the workshop provided them with opportunities to 
network with others.  
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The Presenter: Overwhelmingly, pŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with the presenter. Eighty-four percent άǎǘǊƻƴƎƭȅ 
ŀƎǊŜŜŘκŀƎǊŜŜŘέ the presenter exhibited expertise of the workshop topic. The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly 
agreeŘκŀƎǊŜŜŘέ the presenter was well prepared and organized (94.1%), welcomed questions and comments (80.4%), 
suggested ways to use the workshop information (86.3%), and maintained a safe and respectful environment (92.3%).  

 
Knowledge, skills, and beliefs:  
Knowledge: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their knowledge of 
the workshop topic before and after attending the workshop (chart 
31). Prior to taking the workshop approximately 87% of pŀǊǘƛŎƛǇŀƴǘǎΩ 
ƛƴŘƛŎŀǘŜŘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άabove average/average.έ 
!ǇǇǊƻȄƛƳŀǘŜƭȅ у҈ ŦŜƭǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ǿŀǎ άƘƛƎƘέ ǿƛǘƘ 
the remaining pŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎƛƴƎ ǘƘŜȅ ƘŀŘ άōŜƭƻǿ ŀǾŜǊŀƎŜέ 
knowledge of the topic (5.8%). After engaging in the workshop 
there was a shift in participantsΩ knowledge of the topic. 
ApprƻȄƛƳŀǘŜƭȅ ну҈ ŦŜƭǘ ǘƘŜȅ ƘŀŘ άƘƛƎƘέ knowledge, 71% indicating 
άabove average/ averageέ ǿƛǘƘ ƻƴƭȅ н҈ ƛƴŘƛŎŀǘƛƴƎ άbelow averageέ 
knowledge of the workshop topic.  
 
Skills: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their skills using 
strategies/activities covered in this workshop before attending 
and after attending the workshop (chart 32). Prior to attending 
the workshop, approximately 90.2% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated 
their skills using strategies/activities before the workshop was 
άŀōƻǾŜ ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜΦέ  Approximately 8% indicated their 
ǎƪƛƭƭǎ ǳǎƛƴƎ ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎ ǿŀǎ άhighέ ǿƛǘƘ н҈ ŜȄǇǊŜǎǎƛƴƎ 
ǘƘŜȅ ƘŀŘ άbelow averageέ ǎƪƛƭƭǎΦ After attending the workshop 
there was a shift in participantsΩ sills using strategies/activities 
covered, 20% felt they had άƘƛƎƘέ ǎƪƛƭƭǎΣ ту҈ ƛƴŘƛŎŀǘƛƴƎ άabove 
average/average.έ We see no change in those expressing they 
ƘŀŘ άbelow averageέ ǎƪƛƭƭǎ όн҈ ōŜŦƻǊŜ ŀƴŘ ŀŦǘŜǊ ŀǘǘŜƴŘƛƴƎ ǘƘŜ 
workshop). 
 
Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their beliefs in the 
importance of using strategies/activities covered in this workshop 
before and after attending the workshop (chart 33). Prior to 
taking the workshop approximately 69% of participates indicated 
their beliefs using strategies/activities before the workshop were 
άabove average/averageΦέ Twenty-nine percent indicated their 
ōŜƭƛŜŦǎ ǳǎƛƴƎ ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎ ǿŀǎ άhighέ ǿƛǘƘ н҈ ŜȄǇǊŜǎǎƛƴƎ 
ǘƘŜȅ ƘŀŘ άōŜƭƻǿ ŀǾŜǊŀƎŜέ skills. After attending the workshop, 
47.1% of pŀǊǘƛŎƛǇŀƴǘǎΩ ōŜƭƛŜǾŜ άhighlyέ ƛƴ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ ǳǎŜ 
strategies/activities covered in the workshop. Fifty-one percent 
ƛƴŘƛŎŀǘŜŘ άabove average/average with no change observed for 
ǘƘƻǎŜ ƛƴŘƛŎŀǘƛƴƎ άbelow averageέ όн҈ ōŜŦƻǊŜ ŀƴŘ ŀŦǘŜǊ ŀǘǘŜƴŘƛƴƎ 
the workshop).  
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Future use of information gained:  
 
The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ expressed their satisfaction with the workshop (92%) and planned to use information from 
the workshop (90.2%). The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ (96%) not only felt their organization would support their use of 
the information learned in the workshop, 96% indicated this would be the expectation of their organization.  

 
Post Assessment findings for the - Supervising Youth Development Practice session 

 
Summary regarding the quantitative response: 
 
The workshop: All pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ ǘƛǘƭŜ ƻŦ the session was accurate, the topic was relevant to 
their work, and networking opportunities were included. Ninety percent of pŀǊǘƛŎƛǇŀƴǘǎΩ felt the workshop provided 
them with new knowledge or skills, and the remaining 9.7% were άƴŜǳǘǊŀƭ.έ Approximately 84% of pŀǊǘƛŎƛǇŀƴǘǎΩ 
άstrongly agreed/agreedέ ǘƘŀǘ ǘƘŜ ǿƻǊƪǎƘƻǇ ǇǊƻǾƛŘŜŘ ǘƘŜƳ ǿƛǘƘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǇǊŀŎǘƛŎŜ ǳǎƛƴƎ ǘƘŜ ƴŜǿ ƪƴƻǿƭŜŘƎŜ ƻǊ 
skills obtained.  
 
The presenter: Overwhelmingly, pŀǊǘƛŎƛǇŀƴǘǎΩ were pleased with the presenter.  All pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly 
agreed/agreedέ ǘƘŜ ǇǊŜǎŜƴǘŜǊ ŜȄƘƛōƛǘŜŘ ŜȄǇŜǊǘƛǎŜ ƻƴ ǘƘŜ ǿƻǊƪǎƘƻǇ ǘƻǇƛŎΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly 
agreed/agreedέ ǘƘŜ ǇǊŜǎŜƴǘŜǊ ǿŀǎ ǇǊŜǇŀǊŜŘ ŀƴŘ ƻǊƎŀƴƛȊŜŘ όфт҈), maintained a safe and respectful environment 
(93.5%), and welcomed questions and comments (93.5%). Moreover, pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ 
presenter suggested ways to use the information learned in the workshop (93.5%) and provided some form of follow-
up assistance (93.5%). 
 
Knowledge, skills and beliefs: 
 
Knowledge: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their 
knowledge of the workshop topic before and after 
attending the workshop (chart 34). Prior to engaging in the 
workshop, 12.9% of pŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘŜŘ ǘƘŜȅ ƘŀŘ άhighέ 
knowledge of the workshop topic. Seventy-seven percent of 
pŀǊǘƛŎƛǇŀƴǘǎΩ indicated άabove average/averageέ ƪƴƻǿƭŜŘƎŜ 
of the topic prior to the start of the workshop. The 
remaining pŀǊǘƛŎƛǇŀƴǘǎΩ felt their knowledge of the topic 
ǿŀǎ άbelow averageέ όоΦн҈ύ ŀƴŘ άlowέ (6.5%) prior to the 
workshop. After attending the workshop, a larger 
proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǘƘŜȅ ƘŀŘ ŀ άhighέ ƪƴƻǿƭŜŘƎŜ 
of the workshop topic when compared to when they 
entered the workshop (12.9% before; 45.2% after 
attending).  The remaining 55% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated 
knowleŘƎŜ Ǉƻǎǘ ǿƻǊƪǎƘƻǇ ǿŀǎ άabove average/averageέΦ  
 
Skills: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their skill using 
strategies/activities covered in the workshop before and 
after attending (chart 35). Before attending the workshop 
the majority of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated their skill level was 
άabove average/averageέ όулΦс҈ύΦ ! ǎƳŀƭƭ ǇǊƻǇƻǊǘƛƻƴ ƻŦ 
pŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǘƘŜƛǊ ǎƪƛƭƭ ƭŜǾŜƭ ǿŀǎ άbelow averageέ όоΦн҈ύ 
ŀƴŘ άlowέ όоΦн҈ύΦ !ǇǇǊƻȄƛƳŀǘŜƭȅ мо҈ ƻŦ pŀǊǘƛŎƛǇŀƴǘǎΩ felt 
ǘƘŜƛǊ ǎƪƛƭƭ ƭŜǾŜƭ ǿŀǎ άhighέ ǇǊŜ-workshop. After the 
workshop, pŀǊǘƛŎƛǇŀƴǘǎΩΩ perception of their skill level 
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regarding using strategies/activities covered in the workshop increased. Approximately 55% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated 
ǘƘŜƛǊ ǎƪƛƭƭ ƭŜǾŜƭ Ǉƻǎǘ ǿƻǊƪǎƘƻǇ ǿŀǎ άabove average/averageέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛning 45.2% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicating their 
ǎƪƛƭƭ ƭŜǾŜƭ ǿŀǎ άhigh.έ 
 
Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their 
beliefs in the importance of using strategies/activities 
covered in this workshop before attending and after 
attending the workshop (chart 36). Pre-workshop the 
ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘ ƘŀŘ άabove average/averageέ 
beliefs in their ability to use strategies/activities 
covered in the workshop (61.3%). Post workshop we 
see that 71% of pŀǊǘƛŎƛǇŀƴǘǎΩΩ believed άhighlyέ in their 
ability to utilize strategies/activities covered in the 
workshop. The remaining 29% indicated άabove 
average/averageέ ōŜƭƛŜŦs in their ability to utilize 
strategies/activities.  

 
ParticipantsΩ wŜŦƭŜŎǘƛƻƴǎΥ hǇŜƴ-ended Questions and 
Responses 
 

tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to share additional comments, feedback, and/or suggestions about the breakout session.  
 

Overall comments regarding session: On the whole pŀǊǘƛŎƛǇŀƴǘǎΩ viewed the breakout session as a positive and useful 
experience.  
 

άKeep growing better and better. This staff works best practices should I say.έ 
 

ά[ƻǊƛ ƛǎ ŀ ƎǊŜŀǘ ǘǊŀƛƴŜǊΣ ƎƻƻŘ ƛƴǘŜǊŀŎǘƛǾŜ ŀŎǘƛǾƛǘƛŜǎΣ ŀƴŘ ƎǊŜŀǘ ƛƴŦƻΦ ό¦ǎŜŦǳƭ ŀƴŘ ǇǊŀŎǘƛŎŀƭύΦέ 
 

άLΩƳ ƎƭŀŘ ǘƘŀǘ L ƘŀŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŀǘǘŜƴŘΦέ 
 

ά9ȄŎŜƭƭŜƴǘ ǇǊŜǎŜƴǘŀǘƛƻƴΦέ 
 

άLǘ ǿŀǎ ǾŜǊȅ ƛƴŦƻǊƳŀǘƛƻƴΦέ 
 

άDw9!¢ ǘǊŀƛƴƛƴƎΦέ 
 

ά±ŜǊȅ ƎƻƻŘ ǿƻǊƪǎƘƻǇΦέ 
 
Institute II (January 29, 2010) - four breakout sessions were provided to ǇŀǊǘƛŎƛǇŀƴǘǎΩΥ (1) Youth Program Quality 
Assessment, (2) Results Based Accountability, (3) At Risk Youth Development/Leadership: Creating Strategic branding of 
your organization and (4 After school Math Activities.  
 

Post Assessment findings for the - Youth Program Quality Assessment (YPQA) Session 
 
Summary regarding the quantitative response 
 
The workshop: The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agǊŜŜŘέ that the title of the workshop was 
accurate (82.9%), the topic was relevant to their work (77.8%), and the workshop provided them with new 
knowledge or skills (71.4%). Approximately 86% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated the workshop provided them with 
opportunities to network with others.   
 
The presenter: Overall, pŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with the presenter. Eighty-ƻƴŜ ǇŜǊŎŜƴǘ άstrongly 
agreed/agreedέ ǘƘŜ ǇǊŜǎŜƴǘŜǊ ŜȄƘƛōƛǘŜŘ ŜȄǇŜǊǘƛǎŜ ƻƴ ǘƘŜ ǿƻǊƪǎƘƻǇ ǘƻǇƛŎΦ The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly 
agreed/agreedέ ǘƘŜ ǇǊŜǎŜƴǘŜǊ ǿŀǎ ǿŜƭƭ ǇǊŜǇŀǊŜŘ ŀƴŘ ƻǊƎŀƴƛȊŜŘ όртΦм҈ύΣ ǿŜƭŎƻƳŜŘ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ŎƻƳƳŜƴǘǎ 
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Chart 37: Participants' knowledge of workshop topic Before and After 

engaging in the workshop
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Chart 38: Participants' skills of workshop topic Before and After 

engaging in the workshop
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Chart 39: Participants beliefs of workshop topic Bef ore and After 

engaging in the workshop
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(83.3%), suggested ways to use the workshop information (61.1%), and provided some form of follow-up 
assistance (57.6%). Additionally pŀǊǘƛŎƛǇŀƴǘǎΩ indicated the presenter maintained a safe and respectful 
environment (86%).  

 
Knowledge, skills, and beliefs: 
 
Knowledge: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their 
knowledge of the workshop topic before attending and after 
attending the workshop (chart 37). Prior to taking the 
workshop, approximately 76.5% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated 
their knowledge of the workshop topic ǿŀǎ άaverage/above 
average.έ Approximately 3% felt their knowledge of the topic 
ǿŀǎ άhighέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ pŀǊǘƛŎƛǇŀƴǘǎΩ expressing they 
ƘŀŘ άbelow averageέ (17.1%) and άƭƻǿέ (8.6%) knowledge of 
the topic. After engaging in the workshop a shift in 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ knowledge occurred and 34.3% felt they had 
άƘƛƎƘέ knowledge, 60% indicated άŀōƻǾŜ ŀǾŜǊŀƎŜέ 
knowledge, and only 2.9% indicated άbelow averageέ 
knowledge of the workshop topic. After attending the 
workshop a larger proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ felt they had a 
άhighέ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇ ǘƻǇƛŎ ǿƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ 
when they entered the workshop (2.9% before; 34.3% after 
attending the workshop). Sixty percent of pŀǊǘƛŎƛǇŀƴǘǎΩ felt their knowledge after attending the workshop was 
άabove averageέ. A small proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ ŘƛŘ ŜȄǇǊŜǎǎ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ŀŦǘŜǊ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ άbelow 
averageέ ŀƴŘ άlowέ ǊŜŎŜǇǘƛǾŜƭȅ όнΦф҈ύΦ   
 
Skills: ParticipaƴǘǎΩ were asked to indicate their skills using 
strategies/activities covered in the workshop before and 
after attending (chart 38). Prior to taking the workshop, 
approximately 77% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated their skills 
using strategies/activities before tƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ άabove 
ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜέΦ Approximately 3% indicated their skills 
ǳǎƛƴƎ ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎ ǿŀǎ άhighέ ǿƛǘƘ ŀǇǇǊoximately 
14.7% expressed they had άōŜƭƻǿ ŀǾŜǊŀƎŜέ skills. After 
engaging in the workshop there was a shift in participantsΩ 
skill level using strategies/activities covered in the 
workshop. Approximately 43% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated 
ǘƘŜƛǊ ǎƪƛƭƭ ƭŜǾŜƭ ǿŀǎ άhighέΣ рм.4% had άabove 
average/averageέ skills, and 2.9% had άbelow averageέ ŀƴŘ 
άlowέ ǎƪƛƭƭǎ ǳǎƛƴƎ ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎΦ  
 
Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their beliefs 
using strategies/activities covered in this workshop before 
and after attending the workshop (chart 39). Prior to 
attending the workshop, approximately 63.9% of 
pŀǊǘƛŎƛǇŀƴǘǎΩ indicated their beliefs using 
strategies/activities before the workshop was άŀōƻǾŜ 
ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜέ. Approximately 28% indicated ŀ άƘƛƎƘέ 
belief in use of strategies/activities covered in this 
workshop. The remaining 8.3% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated 
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άbelow averageέ ōŜƭƛŜŦǎ ƛƴ their use of strategies/activities.  After attending the workshop there was an increase 
in participantsΩ ōŜƭƛŜŦǎ ƛƴ ǘƘŜƛǊ ǳǎŜ ƻŦ ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ сфΦп҈ ƛƴŘƛŎŀǘƛƴƎ άhighέ and 27.8% had άabove 
averageέ belief in their use of strategies/activities covered in the workshop.  
 
Future use of information gained: 
 
The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with this workshop (97.2%) and all pŀǊǘƛŎƛǇŀƴǘǎΩ indicted they plan to 
use information from the workshop (100%). The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ (97.2%) not only felt their organization 
would support their use of the information learned in the workshop, 94.4% indicated this would be the 
expectation of their organization. All pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they will share the information they learned in this 
workshop with colleagues.  
 
ParticipantsΩ wŜŦƭŜŎǘƛƻƴǎΥ tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to share additional comments, feedback, and/or suggestions 
about the breakout session.  
 
Overall comments received from pŀǊǘƛŎƛǇŀƴǘǎΩ were positive. tŀǊǘƛŎƛǇŀƴǘǎΩ expressed that even though the 
session was long and the topic intense, the professional facilitator made the experience worthwhile. 
Additionally, pŀǊǘƛŎƛǇŀƴǘǎΩ suggested minor adjustments they felt would make the session better such as making 
it two days, cutting down on examples, and having all materials and handouts available to pŀǊǘƛŎƛǇŀƴǘǎΩ. 

 
άPerhaps the workshop might be conducted over a two day period?έ 

 

άTraining session was great. Day went fast considering the length and depth of info. In large part due to 
the faciƭƛǘŀǘƻǊΩǎ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ǘŜŎƘƴƛǉǳŜǎΦέ  
άNext to AYD ς this was informative and will be implemental in my program. Best workshop I attendedΦέ 

 

άRoom was too cold; Presenter (Monica) was exceptionally informative and enjoying! Very knowledgeable 
of subject matter.έ 

 

άThere were too many examples given. Room was cold.έ  
 

άExcellent training ς Enjoy the topic and can use all this information.έ 
 

άMonica did a wonderful job! She made this very long intense day informative and engaging. Kudos!έ 
 

 

άGreat job!!!έ 
 

άWill look forward to getting slide presentations on-line.έ 
  

Post Assessment Findings for the ς Results Based Accountability Session 

Summary regarding the quantitative response 

The workshop: The majority of pŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘκŀƎǊŜŜŘέ that the title of the workshop was 

accurate (88.8%), the topic was relevant to their work (62.9%), and the workshop provided them with 

opportunities to practice using new knowledge or skills (70.3%). Seventy percent of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated the 

session provided them the opportunity to network with others in attendance.  

The presenter: For the most part pŀǊǘƛŎƛǇŀƴǘǎΩ were pleased with the presenter.  Ninety-six percent of 

pŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘκŀƎǊŜŜŘέ the presenter exhibited expertise on this workshop topic. Overall 

pŀǊǘƛŎƛǇŀƴǘǎΩ felt that the presenter was well prepared and organized (96.3%), welcomed questions and 

comments (92.6%), and maintained a safe and respectful environment (81.5%). tŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ 
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Chart 40: Participants' knowledge of workshop topic Before and 

After engaging in the workshop
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Chart 41: Participants' skills of  workshop topic Before and After 

engaging in the workshop
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Chart 42: Participants' beliefs of workshop topic Before and After 

engaging in the workshop
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ŀƎǊŜŜŘκŀƎǊŜŜŘέ the presenter suggested ways to use the information from the workshop (70.3%) and provided 

some form of follow-up assistance (78.2%).  

Participant knowledge, skills, and beliefs regarding the workshop topic: 

Knowledge: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their 
knowledge of the workshop topic before attending and after 
attending the workshop (chart 40). Prior to taking the 
workshop approximately 67% of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated their 
ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇ ǘƻǇƛŎ ǿŀǎ άabove 
ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜέ. Approximately 4% felt their knowledge of 
the topic was άƘƛƎƘέ with the remaining pŀǊǘƛŎƛǇŀƴǘǎΩ 
ŜȄǇǊŜǎǎƛƴƎ ǘƘŜȅ ƘŀŘ άbelow averageέ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ 
(11.1%). Approximately 19% indicated their knowledge of the 
ǘƻǇƛŎ ǿŀǎ άlowέΦ  After attending the workshop 22.2% of 
pŀǊǘƛŎƛǇŀƴǘǎΩ felt their knowlŜŘƎŜ ǿŀǎ άƘƛƎƘέ ς this is an 18.5% 
increase from the start of the workshop. Seventy-four percent 
of pŀǊǘƛŎƛǇŀƴǘǎΩ felt their knowledge of the topic after engaging 
ƛƴ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ άabove ŀǾŜǊŀƎŜκŀǾŜǊŀƎŜέΦ  A small 
proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ (3.7%) still felt their knowledge of 
the topic was άōŜƭƻǿ ŀǾŜǊŀƎŜέ ŀŦǘŜǊ ŜƴƎŀƎƛƴƎ ƛƴ ǘƘŜ ǿƻǊƪǎƘƻǇΦ 
It should be noted that the proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ that felt 
this way decreased by 7.4%.  
 
Skills: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their skills using 
strategies/activities covered in the workshop before and after 
attending (chart 41). We see prior to the workshop 
approximately 67% of pŀǊǘƛŎƛǇŀƴǘǎΩ ŦŜƭǘ ǘƘŜƛǊ ǎƪƛƭƭǎ ǿŜǊŜ άabove 
average/average.έ The remaining pŀǊǘƛŎƛǇŀƴǘǎΩ indicated that 
their skill level was άƘƛƎƘέ (11%), άbelow averageέ (18.5%), and 
άlowέ όоΦт҈ύΦ After engaging in the workshop we see a greater 
proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ felt their skills using 
ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎ ŎƻǾŜǊŜŘ ƛƴ ǘƘŜ ǿƻǊƪǎƘƻǇ ǿŜǊŜ άƘƛƎƘέ 
(18.5%). Seventy-four percent of participaƴǘǎΩ felt their skill 
ƭŜǾŜƭ ǿŀǎ άabove average/averageέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 
pŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎƛƴƎ ǘƘŜƛǊ ǎƪƛƭƭǎ ǿŜǊŜ άbelow averageέ 
(7.5%).  

 
Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their beliefs in the 
importance of using the strategies/activities covered in this 
workshop before attending and after attending the workshop 
(chart 42). Nineteen percent of pŀǊǘƛŎƛǇŀƴǘǎΩ ƘŀŘ άhighέ ōŜƭƛŜŦǎ 
in their ability to utilize the strategies/activities covered in this 
workshop prior to engaging in the session. Seventy-three 
percent of pŀǊǘƛŎƛǇŀƴǘǎΩ ƘŀŘ άabove average/averageέ ōŜƭƛŜŦ ƛƴ 
their ability to utilize strategies/activities covered in the 
workshop. The remaining 7.7% of pŀǊǘƛŎƛǇŀƴǘǎΩ were less 
ŎƻƴŦƛŘŜƴǘ ƛƴŘƛŎŀǘƛƴƎ ŀ άlowέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ ǳǘƛƭƛȊe the 
strategies/activities to be covered in this workshop.  
Subsequent to engaging in the workshop we see an increase in 
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Chart 43: Participants' knowledge of workshop topic Bef ore and 

After engaging in the work shop
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the proportion of pŀǊǘƛŎƛǇŀƴǘǎΩ who άhighlyέ believe in their beliefs in the importance of using the 
strategies/activities covered in this workshop. (19.2% prior vs. 29.6% after).  
 
Future use of information gained: 
 
Eighty-one percent of participants expressed satisfaction with the workshop, with the majority of pŀǊǘƛŎƛǇŀƴǘǎΩ 
indicating they plan to use the information from the workshop (81.4%). All pŀǊǘƛŎƛǇŀƴǘǎΩ felt their organization 
would support them using the information learned. Seventy percent expressed this would be the expectation of 
their organization. Seventy-four percent of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated they will share the information they learned in 
this workshop with colleagues.  
 
ParticipantsΩ wŜŦƭŜŎǘƛƻƴǎΥ hǇŜƴ-ended Questions and Responses 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to share additional comments, feedback, and/or suggestions about the breakout 
session. Overall pŀǊǘƛŎƛǇŀƴǘǎΩ provided positive feedback in regards to the sessions with a couple of pŀǊǘƛŎƛǇŀƴǘǎΩ 
providing ways to make the session better: 
 

άBe sure to take a break; regardless of time constraintsΦέ 
άMore space to provide team exerciseΦέ 
άVery good workshops just too longΦέ 
άToo long for 3hr power point presentationΦέ 
άExcellent presentationΦέ 
άThe workshop was very informative ς The presenters were very knowledgeable.έ 

 
Post Assessment Findings for the- At Risk Youth Development/Leadership: Creating Strategic branding of your 

organization session 
 

Summary regarding the quantitative response 
 
The workshop: All pŀǊǘƛŎƛǇŀƴǘǎΩ άǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘκŀƎǊŜŜŘέ ǘƘŀǘ ǘƘŜ ǘƛǘƭŜ ƻŦ ǘƘe workshop was accurate (100%). 
The majority of paǊǘƛŎƛǇŀƴǘǎΩ felt the topic was relevant to their work (84%) and the workshop provided them 
with new knowledge and skills (96%). Sixty percent of pŀǊǘƛŎƛǇŀƴǘǎΩ indicated the session provided them with 
opportunities to practice using new knowledge and skills, and 54.2% expressed the session provided them with 
an opportunity to network with others in attendance.  
 
The presenter: Overwhelmingly pŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with the presenter. Ninety-two percent of 
pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ ǇǊŜǎŜƴǘŜǊ ŜȄƘƛōƛǘŜŘ ŜȄǇŜǊǘƛǎŜ ƻƴ ǘƘŜ ǿƻǊƪǎƘƻǇ ǘƻǇƛŎΦ ¢ƘŜ ƳŀƧƻrity of 
pŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly agreed/agreedέ ǘƘŜ ǇǊŜǎŜƴǘŜǊ ǿŀǎ ǿŜƭƭ-prepared and organized (96%), welcomed 
questions and comments (91.3%), and maintained a safe and respectful environment (100%).  tŀǊǘƛŎƛǇŀƴǘǎΩ 
άstrongly agreed/agreedέ ǘƘŜ presenter provided suggestions on how to use the information from the workshop 
(91.7%) and provided some form of follow-up (91.3%).  
 
ParticipantsΩ knowledge, skills, and beliefs regarding the 
workshop topic: 
 
Knowledge: Twelve percent of pŀǊǘƛŎƛǇŀƴǘǎΩ felt their knowledge 
about the workshop topic prior to engaging in the workshop was 
άhigh.έ  Seventy-two percent of pŀǊǘƛŎƛǇŀƴǘǎΩ felt their knowledge 
about the workshop topic prior to engaging in the workshop was 
άabove average/averageέ. The remaining pŀǊǘƛŎƛǇŀƴǘǎΩ felt their 
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Chart 44: Part icipants' skills of workshop topic Before and After 

engaging in the workshop
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Chart 45: Participants' beliefs of work shop topic Before and Af ter 

engaging in the workshop
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ƪƴƻǿƭŜŘƎŜ ǿŀǎ άbelow averageέ όу҈ύ ŀƴŘ άlowέ όу҈ύΦ After engaging in the workshop 36% of pŀǊǘƛŎƛǇŀƴǘǎΩ felt 
ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ǿŀǎ άhighέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 
pŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘƛƴƎ άabove average/averageέ όср҈ύ (chart 
43). 
 
Skills: ParticƛǇŀƴǘǎΩ were asked to indicate their skills using 
strategies/activities covered in the workshop before and after 
attending (chart 44). Approximately 13% of pŀǊǘƛŎƛǇŀƴǘǎΩ felt 
ǘƘŜƛǊ ǎƪƛƭƭǎ ǿŜǊŜ άhighέ ǇǊƛƻǊ ǘƻ ǘŀƪƛƴƎ ǘƘŜ ǿƻǊƪǎƘƻǇ, with the 
remaining particiǇŀƴǘǎΩ expressing their knowledge was 
άabove average/averageέ όтлΦф҈ύ ƻǊ άbelow averageέ όмсΦт҈ύΦ  
After engaging in the workshop we see participantsΩ 
confidence in their skills to utilize their strategies/activities 
increase. Thirty-nine percent of particƛǇŀƴǘǎΩ felt their skills 
using strategies/activities covered in the workshop were 
άhighέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ pŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎƛƴƎ άabove 
average/averageέ ǎƪƛƭƭǎ όслΦф҈ύΦ 
 
Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their beliefs in the 
importance of using the strategies/activities covered in this 
workshop before and after attending the workshop (chart 45). 
Forty-eight percent of ǇŀǊǘƛŎƛǇŀƴǘǎΩ beliefs in their use of 
strategies/activities were άhighέΣ ǿƛǘƘ пу҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ŜȄǇǊŜǎǎƛƴƎ άabove average/averageέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ǳǘƛƭƛȊŀǘƛƻƴ ƻŦ 
strategies/activities. A small proportion of ǇŀǊǘƛŎƛǇŀƴǘǎΩ were less 
confident indicating their belief to utilize strategies/activities was 
άōŜƭƻǿ ŀǾŜǊŀƎŜέ όп҈ύΦ At post workshop increases in ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
beliefs in the importance of using the strategies/activities 
covered in the workshop were observed. Eighty-four percent of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ŜȄǇǊŜǎǎŜŘ ŀ άhighέ ōŜƭƛŜŦ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 16% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘƛƴƎ άabove averageέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ 
use strategies/activities covered in the session.  
 
Future use of information gained: 
 
All ǇŀǊǘƛŎƛǇŀƴǘǎΩ were satisfied with this workshop, with the majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ expressing they plan to use 
the information learned in the workshop (96%). All participaƴǘǎΩ felt their organization not only would support 
them using the information learned but it would be expected. Additionally, all ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicated they will 
share the information they learned in this session with colleagues.  
 
ParticipantsΩ wŜŦƭŜŎǘion:  
 
Overall, comments provided by ǇŀǊǘƛŎƛǇŀƴǘǎΩ in regards to this session were positive: 
 

ά.Ŝǎǘ ǿƻǊƪǎƘƻǇ LΩǾŜ ōŜŜƴ ǘƻ ƛƴ ŀ ǿƘƛƭŜΗ DǊŜŀǘ ŜƴŜǊƎȅΗέ 
άYou are so inspirational because you are so passionate with everything you stand for! Thank you for all 
you do!έ 
άWonderful spirited speaker!!!έ 
άIt was a joy to be able to be in this workshop.έ 
 άThis was a fantastic workshop! Very informative, engaging and much more than I had hoped for!έ 
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Chart 46: Participants' knowledge of workshop topic Before and 

After engaging in the workshop
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Chart 47: Participants' skills of  workshop topic Before and After 

engaging in the workshop
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άVery good speakerΦέ 
άThe presenter was excellent! She was very informative!έ 
άGreat!έ 
άVery informative and motivationalΦέ 
άVery interesting and informativeΦέ 
 

One participant commented about a lack of information provided: άNo written information was given, did not 
have time to copy down any information.έ 
 

Post Assessment Findings for the - After school Math Activities Session 
 

Summary regarding the quantitative response 
 
The workshop: All ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicated the title of the workshop was accurate. The majority of ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
άstrongly agreed/agreedέ ǘƘŀǘ ǘƘŜ ǘƻǇƛŎ ǿŀs relevant to their work (86.4%). All ǇŀǊǘƛŎƛǇŀƴǘǎΩ άstrongly 
agreed/agreedέ ǘƘŜ ǿƻǊƪǎƘƻǇ ǇǊƻǾƛŘŜŘ ǘƘŜƳ ǿƛǘƘ ƴŜǿ ƪƴƻǿƭŜŘƎŜ ƻǊ ǎƪƛƭƭǎ and the opportunity to practice 
using these new skills and knowledge.  
 
The presenter: For the most part, ǇŀǊǘƛŎƛǇŀƴǘǎΩ were pleased with the presenter of this workshop. Ninety-five 
percent of ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt the presenter exhibited expertise on this workshop topic. Overall ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt 
that the presenter was well prepared and organized (90.9%), welcomed questions and comments (95.5%), and 
maintained a safe and respectful environment (100%). Approximately 79% of ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt the presenter 
provided some form of follow-up assistance.  
 
Participant knowledge, skills, and beliefs regarding the workshop 
topic: 
 
Knowledge: Asked to indicate their knowledge of the workshop 
topic before attending and then after attending the workshop 
(chart 46), ǇŀǊǘƛŎƛǇŀƴǘǎΩ were pretty knowledgeable regarding 
after-school math activities. Seventy-seven percent indicated 
άabove average/ŀǾŜǊŀƎŜέ knowledge with a small proportion of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƛƴŘƛŎŀǘƛƴƎ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ǿŀǎ άbelow 
averageέ όмуΦн҈ύ ŀƴŘ άlowέ όпΦр҈ύΦ 
 
 
 
 
 
Skills: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their skills using 
strategies/activities covered in the workshop before and after 
attending (chart 47). Prior to the workshop, the majority of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt their skills were άabove average/averageέ 
(68.1%) with the remaining 31.8% indicating their skill levels were 
άbelow averageέΦ !ŦǘŜǊ ŎƻƳǇƭŜǘƛƴƎ ǘƘŜ ǿƻǊƪǎhop ǇŀǊǘƛŎƛǇŀƴǘǎΩ felt 
more confident in their skill levels ǿƛǘƘ нтΦо҈ ƛƴŘƛŎŀǘƛƴƎ άhigh.έ 
The remaining 72.7% ǇŀǊǘƛŎƛǇŀƴǘǎΩ indicated άabove 
average/average.έ  
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Chart 48: Participants' beliefs of work shop topic Before and Af ter 

engaging in the workshop
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Beliefs: tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to indicate their beliefs in 
using the strategies/activities covered in this workshop 
before attending and then after attending the workshop 
(chart 48). Before attending the workshop, 23.8% of 
ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƘŀŘ ŀ άhighέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ ǳǘƛƭƛȊŜ ǘƘŜ 
strategies/activities covered in this workshop. Approximately 
62% of ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƘŀŘ άabove average/averageέ ōŜƭƛŜŦs in 
their ability to utilize strategies/activities covered in the 
workshop. The remaining 14.3% of ǇŀǊǘƛŎƛǇŀƴǘǎΩ were less 
ŎƻƴŦƛŘŜƴǘ ƛƴŘƛŎŀǘƛƴƎ ŀ άlowέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ŀōƛƭƛǘȅ ǘƻ ǳǘƛƭƛȊŜ 
the strategies/activities to be covered in this workshop. 
Following the workshop a greater proportion of ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ōŜƭƛŜǾŜŘ άhighlyέ ǘƘŜȅ ǿƻǳƭŘ ǳǘƛƭƛȊŜ ǘƘŜ ǎǘǊŀǘŜƎƛŜǎκŀŎǘƛǾƛǘƛŜǎ 
covered in the session (52.4%). The remaining ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
ƛƴŘƛŎŀǘŜŘ άabove average/averageέ ōŜƭƛŜŦ ƛƴ ǘƘŜƛǊ ǳǘƛƭƛȊŀǘƛƻƴ 
of strategies/activities covered (47.7%).  

 
tŀǊǘƛŎƛǇŀƴǘǎΩ Reflections: Open-ended Questions and Responses 
 
tŀǊǘƛŎƛǇŀƴǘǎΩ were asked to share additional comments, feedback, and/or suggestions about the breakout 
session. Overall ǇŀǊǘƛŎƛǇŀƴǘǎΩ provided positive feedback in regards to the session: 

 
άL ǿŀǎ ǾŜǊȅ ƛƳǇǊŜǎǎŜŘΦ ²Ŝ ƘŀŘ ŀ ŎƘŀƴŎŜ ǘƻ ǎŜŜ ƳŀǘƘ ƛƴ ŀ ǘƻǘŀƭƭȅ ŘƛŦŦŜǊŜƴǘ ǿŀȅΦ Lǘ ǿŀǎ ƛƴŦƻǊƳŀǘƛǾŜ ŀƴŘ ǘƘŜ 
ǇǊŜǎŜƴǘŜǊǎ όоύ ǿŜǊŜ ŜȄŎŜƭƭŜƴǘΦέ 
άDw9!¢ΗΗέ 
ά±ŜǊȅ ƛƴǘŜǊŜǎǘƛƴƎΗέ 
 

Post Assessment findings for - Network Meeting 
 

A sample of participant post-assessment forms from five network meetings held August 2009 thru March 2010 was 
analyzed.  
 
February 2010 Network meeting:   
A total of 31 participants completed a post-assessment survey for the February 2010 network meeting.  A total of 10 
ǎǳǊǾŜȅǎ ǿŜǊŜ ŀƴŀƭȅȊŜŘ όонΦор҈ύ ŦƻǊ ǘƘƛǎ ǊŜǇƻǊǘΦ tŀǊǘƛŎƛǇŀƴǘǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ǊŀǘŜ ǘƘŜ άƘŜƭǇŦǳƭƴŜǎǎέ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎ όмύ 
meeting overall, (2) informal networking, (3) the presentation, (4) FY2010 update and (5) resource table. Table 6 displays 
ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜǎŜ ƎŜƴŜǊŀƭ ƳŜŜǘƛƴƎ ŜƭŜƳŜƴǘǎΦ ¢ƘŜ ƳŀƧƻrity of the participants (82%) found the overall 
ƳŜŜǘƛƴƎ άǾŜǊȅκgenerally helpfulέ Φ tŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜ ƛƴŦƻǊƳŀƭ ƴŜǘǿƻǊƪƛƴƎ ǿŀǎ άvery/generally helpfulέ ŀƴŘ ǇǊŜŦŜǊǊŜŘ ǘƻ 
have the networking time occur at the end of the meeting (75%).   
 

Table 6: Participants assessment of general meeting elements  

Area 
Very 

helpful 
Generally 
helpful 

Neutral 
Slightly 
helpful 

Not helpful 
at all 

5ƛŘƴΩǘ 
visit 

Meeting overall 36.4% 45.5% 9.1%   n/a 

Informal networking 50.0% 50.0%    n/a 

Presentation: Taking Care of yourself 37.5% 37.5% 37.5%   n/a 

FY2010 Update 30.0% 50.0% 20.0%   n/a 

Resource Table: Parks& People Foundation 28.6% 28.6% 28.6%   14.3 
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Chart 49: Participants  KN OWLEDGE of break o ut sess ion  top ic Be fore an d 

After e ngaging in the sess io n
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Cha rt 51 : Participants  KNO WLEDGE of break out sessio n to pic B efore and 
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Char t 52: Participants bel iefs  in  importance of to pic b enefiting yo uth Before 

and After  engaging in th e se ssion
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A total of four breakout sessions was provided at this networking meeting: (1) How to integrate service learning 
after-school, (2) STEM After-School, (3) Youth Greening Projects & Preparing Youth for Green Jobs and (4) Senior 
Management Circle. Participants were asked to assess their knowledge of the session topic before and after 
engaging in the session. Additionally, participants were asked to 
assess their belief in the importance of the topic in terms of 
benefiting the youth they work with before and after engaging in 
the session.  
 
Breakout Session - How to Integrate Service Learning After-
School 
 
KnowledgeΥ .ŜŦƻǊŜ ǘƘŜ ōǊŜŀƪƻǳǘ ǎŜǎǎƛƻƴ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƪƴƻǿƭŜŘƎŜ 
of the subject matter varied. Forty percent assessed their 
ƪƴƻǿƭŜŘƎŜ ŀǎ άŀōƻǾŜ ŀǾŜǊŀƎŜέ ŀƴŘ άbelow averageέΦ ¢ƘŜ 
ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άŀǾŜǊŀƎŜέόнл҈ύΦ 
After the session, 40% of participants felt their knowledge was 
άƘƛƎƘέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎŜǎǎƛƴƎ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ 
ŀǎ άabove averageέ όпл҈ύ ŀƴŘ άŀǾŜǊŀƎŜέ όнл҈ύΦ όchart 49) 
 
Beliefs: Pre-ǎŜǎǎƛƻƴ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ōŜƭƛŜŦǎ ƛƴ ǘƘŜ ōŜƴŜŦƛǘǎ ƻŦ ǘƘŜ 
topic for the youth they work with varied ς пл҈ άhighέΣ пл҈ 
άabove averageέ ŀƴŘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ нл҈ άŀǾŜǊŀƎŜέΦ  tƻǎǘ ǎŜǎǎƛƻƴΣ 
an increase in the proportion of participants assessing their belief 
ŀǎ άƘƛƎƘέ όул҈ύ ƻŎŎǳǊǊŜŘΦ ¢ƘŜ ǊŜƳŀƛƴƛƴƎ нл҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ 
indicated their belief in the benefits of the topic for their youth 
ǿŀǎ άabove averageΦέ όchart 50) 
 

 
 
 
Breakout Session ς STEM After-School 
 
Knowledge: Before the breakout session all participants assessed 
ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ŀǎ άŀǾŜǊŀƎŜέΦ {ǇŜŎƛŦƛŎŀƭƭȅ пл҈ 
ƛƴŘƛŎŀǘŜŘ άabove averageέΣ нл҈ άaverageέ ŀƴŘ пл҈ άbelow 
averageέΦ !ŦǘŜǊ ǘƘŜ ǎŜǎǎƛƻƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜƛǊ 
ƪƴƻǿƭŜŘƎŜ ǿŀǎ άhighέ όпл҈ύ ŦǊƻƳ л҈ ǇǊƛƻǊ ǘƻ workshop with the 
ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ŜȄǇǊŜǎǎƛƴƎ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άabove 
averageέ όпл҈ύ ŀƴŘ άŀǾŜǊŀƎŜέ όнл҈ύΦ όchart 51) 
 
 

 
Beliefs: Before the breakout session 40% of participants believed 
ǘƘŜ ǘƻǇƛŎ ǿƻǳƭŘ άƘƛƎƘƭȅέ ōŜƴŜŦƛǘ ǘƘŜ ȅƻǳǘƘ ǘƘŜȅ ǎŜǊǾŜΦ ¢ƘŜ 
rŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎŜǎǎŜŘ ǘƘŜƛǊ ōŜƭƛŜŦǎ ŀǘ άabove averageέ 
όпл҈ύ ŀƴŘ άaverageέ όнл҈ύΦ {ǳōǎŜǉǳŜƴǘ ǘƻ engaging in the 
workshop we see an increase in the proportion of participants 
ǿƘƻ άƘƛƎƘƭȅέ ōŜƭƛŜǾŜ ǘƘŜ ǘƻǇƛŎ ǿƻǳƭŘ ōŜƴŜŦƛǘ ǘƘŜƛǊ ȅƻǳǘƘ όул҈ 
after vs. 40% before). (chart 52) 
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Chart 5 3: Participants  KN OWLEDGE o f break out session to pic B efore and 

After engaging in the sessio n
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Chart 55: Part icipan ts kn owledge o f bre ak out session t opic Before and After  

engagin g in  the session
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Cha rt 56 : Participants  BELIEFS in imp ortance o f top ic ben efiting you th 
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Breakout Session ς Youth Greening Projects & Preparing Youth for Green Jobs 
 
Knowledge: Pre -session the majority of participants assessed 
ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ŀǎ άaverageέ όтр҈ύ ǿƛǘƘ ǘƘŜ 
remaining indicating their knowledgŜ ǿŀǎ άbelow averageέ 
(25%) and none rated it as high or above average. After the 
session the majority of participants assessed their knowledge at 
άabove averageέ όрл҈ύ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ƛƴŘƛŎŀǘƛƴƎ άhighέ 
όнр҈ύ ŀƴŘ άaverageέ όнр҈ύ ƪƴƻǿƭŜŘƎŜΦ όchart 53) 
 
 

 
 
 
Beliefs: ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀŘ άŀǾŜǊŀƎŜέ ōŜƭƛŜŦǎ 
regarding the importance of the topic for the youth they serve 
(50%). Post session, there was an increase in the proportion of 
ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎŜǎǎƛƴƎ ǘƘŜƛǊ ōŜƭƛŜŦǎ ŀǎ άƘƛƎƘέ όрл҈ύ ŦǊƻƳ л҈ ǇǊŜ-
ǎŜǎǎƛƻƴΦ ¢ƘŜ ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴŘƛŎŀǘŜŘ άŀōƻǾŜ ŀǾŜǊŀƎŜέ 
(50%) belief in the importance of the topic for their youth. (chart 
54) 
 
 
 
 
Breaking Session ς Senior Management Circle 
 
Knowledge: Participants knowledge of the topic prior to the 
session was άaverageέΦ {ǇŜŎƛŦƛŎŀƭƭȅΣ рл҈ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜƛǊ 
ƪƴƻǿƭŜŘƎŜ ǿŀǎ άŀōƻǾŜ ŀǾŜǊŀƎŜέΣ нр҈ άŀǾŜǊŀƎŜέ ŀƴŘ нр҈ άōŜƭƻǿ 
ŀǾŜǊŀƎŜέΦ !ŦǘŜǊ ǘƘŜ ǎŜǎǎƛƻƴ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎŜǎǎŜŘ ǘƘŜƛǊ 
ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ŀǎ άhighέ όмлл҈ύΗΦ όchart 55) 
 
 
 
 
 
 
Beliefs: Before the session 50% of participants indicated they 
believed the topic was άƘƛƎƘƭȅέ important for the youth they 
serve. Post session the majority of participants remained 
confident in their beliefs with 75% of participants indicating the 
importance of the topic for ǘƘŜƛǊ ȅƻǳǘƘ ǿŀǎ άƘƛƎƘέΦ (chart 56) 
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Chart 57: Part icipan ts kn owledge o f bre ak out session t opic Before and After  

engagin g in  the session
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Chart 58: Participants  be lie fs  in impor tance  of topic benefi ting youth Befo re 

and  After en gaging in the sess ion
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March 2010 Network meeting:   
A total of 36 participants completed a post-assessment survey for the March 2010 network meeting.  A total of 10 surveys 
were analyzed (28%) for this report. Participants were asked tƻ ǊŀǘŜ ǘƘŜ άƘŜƭǇŦǳƭƴŜǎǎέ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎ όмύ ƳŜŜǘƛƴƎ 
overall, (2) the presentation ς taking care of yourself and (3) the after-school update. Table 7 ŘƛǎǇƭŀȅǎ ǇŀǊǘƛŎƛǇŀƴǘΩǎ 
assessment of these general meeting elements. The majority (80%) of the participants found the overall meeting 
very/generally helpful and after-ǎŎƘƻƻƭ ǳǇŘŀǘŜ όснΦр҈ύ άvery/generally helpfulέΦ tŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿŀǎ 
άǾŜǊȅκgenerally helpfulέ όмлл҈ύΦ 
 

Table 7: Participants assessment of general meeting elements  

Area 
Very 

helpful 
Generally 
helpful 

Neutral 
Slightly 
helpful 

Not helpful 
at all 

Meeting overall 50% 30% 10% 10%  

Presentation: Taking Care of yourself 40% 60%    

After-School Update 50% 12.5% 25%  12.5% 

 
A total of three breakout sessions were provided at this networking meeting: (1) Youth Entrepreneurship: how a 
Career Begins, (2) 4-H Teen Corps and (3) revive yourself by exploring your own private venture. Participants 
were asked to assess their knowledge of the session topic before and after engaging in the session. Additionally, 
participants were asked to assess their belief in the importance 
of the topic in terms of benefiting the youth they work with 
before and after engaging in the session.  
 
Breakout Session ς Youth Entrepreneurship: How a Career Begins 
 
Knowledge: Before the breakout session 60% of participants 
ƛƴŘƛŎŀǘŜŘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άaverageΦέ¢ǿŜƴǘȅ ǇŜǊŎŜƴǘ ŦŜƭǘ 
ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άabove averageέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ 
ǇŀǊǘƛŎƛǇŀƴǘǎ ŜȄǇǊŜǎǎƛƴƎ ǘƘŜȅ ƘŀŘ άōŜƭƻǿ ŀǾŜǊŀƎŜέ ƪƴƻǿƭŜŘƎŜ ƻŦ 
the topic (20%). After engaging in the session, 80% of 
ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άŀōƻǾŜ ŀǾŜǊŀƎŜέ ǿƛǘƘ ǘƘŜ 
ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎŜǎǎƛƴƎ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ŀǎ άhighέ όнл҈ύ 
or 100% rating for high/above average since the training!. (chart 
57) 
 
Beliefs: Before ǘƘŜ ōǊŜŀƪƻǳǘ ǎŜǎǎƛƻƴ ǇŀǊǘƛŎƛǇŀƴǘΩǎ сл҈ ƻŦ 
ǇŀǊǘƛŎƛǇŀǘŜǎ ƛƴŘƛŎŀǘŜŘ άŀōƻǾŜ ŀǾŜǊŀƎŜέ ōŜƭƛŜŦ ƛƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
the topic as it relates to the youth they serve. Twenty percent 
ƛƴŘƛŎŀǘŜŘ ŀƴ άŀǾŜǊŀƎŜέ ōŜƭƛŜŦΦ !ŦǘŜǊ ŀǘǘŜƴŘƛƴƎ ǘƘŜ ǎŜǎǎƛƻƴΣ нл҈ ƻŦ 
participants assessed their belief in the benefits of the topic for 
ǘƘŜƛǊ ȅƻǳǘƘ ŀǎ άƘƛƎƘέ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴŘƛŎŀǘƛƴƎ 
άŀōƻǾŜ ŀǾŜǊŀƎŜέ όсл҈ύ ŀƴŘ άŀǾŜǊŀƎŜέ όнл҈ύΦ όchart 58) 
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Chart 59: Part icipan ts kn owledge o f bre ak out session t opic Before and After  

engagin g in  the session
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Chart 6 0: Participants  bel iefs  in importan ce of topic benefi ting youth Befor e 
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Breakout Session ς 4-H Teen Corps 
 
Knowledge: Prior to engaging in the breakout session, 66.7% of 
ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴŘƛŎŀǘŜŘ ǘƘŜȅ ƘŀŘ άŀōƻǾŜ ŀǾŜǊŀƎŜέ ƪƴƻǿƭŜŘƎŜ ƻŦ 
the workshop topic. Thirty-three percent of participants 
ƛƴŘƛŎŀǘŜŘ άŀōƻǾŜ ŀǾŜǊŀƎŜέ knowledge of the topic prior to the 
start of the session. After the session all participants felt their 
ƪƴƻǿƭŜŘƎŜ ǿŀǎ άhighέ όмлл҈ύΗΦ όchart 59) 
 
Beliefs: Pre-session participants were split in their beliefs 
regarding the importance of the topic in terms of benefiting the 
youth they serve. Fifty percent of participants believed it was 
άhighlyέ ƛmportant with the remaining 50% believing it had 
άaverageέ ƛƳǇƻǊǘŀƴŎŜ ƛƴ ǊŜƎŀǊŘǎ ǘƻ ǘƘŜ ȅƻǳǘƘ ǘƘŜȅ ǎŜǊǾŜΦ !ǘ 
the conclusion of the session all participants believed the topic 
ǿŀǎ άhighlyέ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜ ȅƻǳǘƘ ǘƘŜȅ ǎŜǊǾŜΦ όchart 60) 
 

 
 
 
 
 
 
Breakout Session Revive Yourself by Exploring Your Own Private 
Venture 
 
Knowledge: Participants were very confident in their knowledge of the session topic prior to the session. All 
ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎǎŜǎǎŜŘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ŀǎ άhighέΦ ¢Ƙƛǎ ŎƻƴŦƛŘŜƴŎŜ ǊŜƳŀƛƴŜŘ Ǉƻǎǘ ǎŜǎǎƛƻƴ ǿith all participants 
ŀǎǎŜǎǎƛƴƎ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ŀǎ άhighΦέ  
 
Beliefs: !ǎ ǿƛǘƘ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ǎŜǎǎƛƻƴ ǘƻǇƛŎΣ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ōŜƭƛŜǾŜŘ ǘƘŜ ǘƻǇƛŎ ǿŀǎ άhighlyέ 
important in terms of benefiting the youth they serve prior to engaging in the session. This belief remained post 
ǎŜǎǎƛƻƴ ǿƛǘƘ ŀƭƭ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴŘƛŎŀǘƛƴƎ ŀ άhighέ ōŜƭƛŜŦ ƛƴ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ǘƻǇƛŎ ŦƻǊ ǘƘŜƛǊ ȅƻǳǘƘΦ  
Lastly, participants were asked a about their engagement in other TASI trainings. Specifically, participants were 
asked ƛŦ ǘƘŜȅ ƘŀǾŜ όмύ tŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ƻƴŜ ƻŦ ¢!{LΩǎ !ŘǾŀƴŎƛƴƎ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ ό!¸5ύ ǘǊŀƛƴƛƴƎǎ ŀƴŘ όнύ 
tŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ƻƴŜ ƻŦ ¢!{LΩǎ {ǳǇŜǊǾƛǎƛƴƎ ¸ƻǳǘƘ 5ŜǾŜƭƻǇƳŜƴǘ ό{¸5tύ ǘǊŀƛƴƛƴƎǎΦ !ǎ ŀ Ŧƻƭƭƻǿ-up for those indicating 
ǘƘŜȅ ƘŀǾŜƴΩǘ ǘŀƪŜƴ ŜƛǘƘŜǊ ƻŦ ǘƘŜ ǘǊŀƛƴƛƴƎǎ, participants were asked why they have not attended. The majority of 
ǇŀǊǘƛŎƛǇŀƴǘǎ ƘŀǾŜ ƴƻǘ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ƻƴŜ ƻŦ ¢!{LΩǎ !¸5 ǘǊŀƛƴƛƴƎǎ όрл҈ύ ƴƻǊ ¢!{LΩǎ {¸5t ǘǊŀƛƴƛƴƎǎ όттΦу҈ύΦ 
Participants indicated that the reasons why they have not participated include: (1) Dates/Times were not 
convenient (16.7%), (2) Cost (33.3%), the location of the training (33.3%) and (4) they never heard of the training 
(16.7%).  
 
August 2009 Network meeting:   
A total of 42 participants completed a post-assessment survey for the August 2009 network meeting.  A total of 10 surveys 
ǿŜǊŜ ŀƴŀƭȅȊŜŘ όнп҈ύ ŦƻǊ ǘƘƛǎ ǊŜǇƻǊǘΦ tŀǊǘƛŎƛǇŀƴǘǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ǊŀǘŜ ǘƘŜ άƘŜƭǇŦǳƭƴŜǎǎέ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎ όмύ ƳŜŜǘƛƴƎ 
overall, (2) informal networking, (3) the presentation ς after-school strategy updates and (4) resource tables. Table8 
ŘƛǎǇƭŀȅǎ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜǎŜ ƎŜƴŜǊŀƭ ƳŜŜǘƛƴƎ ŜƭŜƳŜƴǘǎΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦƻǳƴŘ ǘƘŜ ƻǾŜǊŀƭƭ 
ƳŜŜǘƛƴƎ άgenerally helpfulέ όрл҈ύΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜ ƛƴŦƻǊƳŀƭ ƴŜǘǿƻǊƪƛƴƎ ǿŀǎ άvery/generally helpfulέ 
(60%).   
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Cha rt 62 : Participants  bel iefs  in th e importance of th e s trategy and  its  

p artners  in te rms of ben efiting th e youth  the y wo rk with
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Char t 61: Participants know ledge of t he s trategy an d i ts partners  b efore and 
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Table 8: Participants assessment of general meeting elements  

Area 
Very 

helpful 
Generally 
helpful 

Neutral 
Slightly 
helpful 

Not 
helpful at 

all 

5ƛŘƴΩǘ 
visit 

Meeting overall 12.5% 50% 25% 12.5%   

Informal networking 40% 20% 30% 10%   

Presentation: After-School Strategy Updates 40% 20% 30% 10%   

wŜǎƻǳǊŎŜ ¢ŀōƭŜΥ 9ŀǊƭΩǎ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ  50% 20% 10%  20% 

Resource Table: FLBC 10% 20% 10% 10%  50% 

Resource Table: Safe and Sound Campaign  22.2% 11.1% 11.1%  55.6% 

Resource Table: TASI  30% 10% 10%  50% 

Resource Table: We Care Maryland  20% 10% 10%  60% 

 
Presentation ς .ŀƭǘƛƳƻǊŜΩǎ !ŦǘŜǊ-School Strategy Partners Update 
 
Participants were asked to assess their knowledge of the strategy and its partners before the listening to the 
presentation and after they heard the presentation. Additionally, participants were asked to assess their belief in 
the importance of the strategy and its partners in terms of benefiting the youth they work with before and after 
the presentation.  
 
Knowledge: Before the presentation the majority of 
participants assessed their knowledge of the strategy and its 
ǇŀǊǘƴŜǊǎ ŀǎ άaverageέΦ {ǇŜŎƛŦƛŎŀƭƭȅ нл҈ ƛƴŘƛŎŀǘŜŘ άabove 
averageέΣ пл҈ άaverageέ ŀƴŘ пл҈ άbelow averageΦέ !ŦǘŜǊ ǘƘŜ 
presentation the majority of participants felt their knowledge 
ǿŀǎ άƘƛƎƘκŀōƻǾŜ ŀǾŜǊŀƎŜέ όтрΦс҈ύΦ όchart 61) 
 
 
 
 
 
 
 
Beliefs: Pre-ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘΩǎ ōŜƭƛŜŦǎ 
regarding the importance of the strategy in terms of benefiting 
ǘƘŜ ȅƻǳǘƘ ǘƘŜȅ ǎŜǊǾŜ ǿŜǊŜ άŀōƻǾŜ ŀǾŜǊŀƎŜέ όсл҈ύ. After the 
ǇǊŜǎŜƴǘŀǘƛƻƴ ппΦп҈ ōŜƭƛŜǾŜŘ ƛǘ ǿŀǎ άƘƛƎƘƭȅέ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜƛǊ 
ȅƻǳǘƘ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴŘƛŎŀǘƛƴƎ άŀōƻǾŜ ŀǾŜǊŀƎŜέ 
όппΦп҈ύ ŀƴŘ άŀǾŜǊŀƎŜέ όммΦм҈ύ ƛƳǇƻǊǘŀƴŎŜΦ  όchart 62) 
 
 September 2009 Network meeting:   
A total of 32 participants completed a post-assessment survey 
for the September 2009 network meeting.  A total of 10 surveys 
were analyzed (31.3%) for this report. Participants were asked to 
ǊŀǘŜ ǘƘŜ άhelpfulnessέ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎ όмύ ƳŜŜǘƛƴƎ ƻǾŜǊŀƭƭΣ 
(2) informal networking and (3) resource tables. Table9 displays 
ǇŀǊǘƛŎƛǇŀƴǘΩǎ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜǎŜ ƎŜƴŜǊŀƭ ƳŜŜǘƛƴƎ ŜƭŜƳŜƴǘǎΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦƻǳƴŘ ǘƘŜ ƻǾŜǊŀƭƭ ƳŜŜǘƛƴƎ 
άgenerally helpfulέ όрл҈ύΦ ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜ ƛƴŦƻǊƳŀƭ ƴŜǘǿƻǊƪƛƴƎ ǿŀǎ άvery/generally helpfulέ όсл҈ύΦ   
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Char t 64: Particip ants BELIEF in the impo rtance of the topic in terms of 

b enefiting th eir youth
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Chart 63: Participants  KN OWLEDGE of the sess ion  top ic
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Table 9: Participants assessment of general meeting elements  

Area 
Very 

helpful 
Generally 
helpful 

Neutral 
Slightly 
helpful 

Not helpful 
at all 

5ƛŘƴΩǘ 
visit 

Meeting overall  75% 25%    

Informal networking 10% 30% 60%    

Resource Table: Youth as Resources 12.5% 37.5% 12.5%   37.5% 

Resource Table: Enoch Pratt Free Library 28.6 28.6% 28.6%   14.3% 

Resource Table: Alliance for Career & Education 16.7% 16.7% 16.7%   50% 

Resource Table: We Care Maryland 16.7% 16.7% 16.7%   50% 

 
Presentation ς Community Outreach & Available Resources 
A total of four breakout sessions were provided at this networking meeting: (1) Community Outreach & 
Available Resources, (2) New to the Network, (3) A Win-Win: Opportunities to Partner with Goucher College and 
(4) Funding Youth-led Projects. However, for this report the community outreach & available resources session 
was the only session analyzed for this report. Participants were asked to assess their knowledge of the session 
topic before and after engaging in the session. Additionally, participants were asked to assess their belief in the 
importance of the topic in terms of benefiting the youth they work with before and after engaging in the 
session.  
 
Knowledge: Before the presentation the majority of 
participants assessed their knowledge of the session topic as 
άŀǾŜǊŀƎŜέΦ {ǇŜŎƛŦƛŎŀƭƭȅ ол҈ ƛƴŘƛŎŀǘŜŘ άabove averageέΣ ол҈ 
άaverageέ ŀƴŘ нл҈ άbelow averageΦέ ¢ƘŜ ǊŜƳŀƛƴƛƴƎ нл҈ ƻŦ 
ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άhighΦέ !ŦǘŜǊ ǘƘŜ ǎŜǎǎƛƻƴ 
the majorƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŦŜƭǘ ǘƘŜƛǊ ƪƴƻǿƭŜŘƎŜ ǿŀǎ άŀōƻǾŜ 
ŀǾŜǊŀƎŜέ όррΦс҈ύΦ όchart 63) 
 
 
 
 
 
 
Beliefs: .ŜŦƻǊŜ ǘƘŜ ǇǊŜǎŜƴǘŀǘƛƻƴ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘΩǎ 
ōŜƭƛŜǾŜŘ ǘƘŜ ǘƻǇƛŎ ǿŀǎ άƘƛƎƘƭȅέ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘŜǊƳǎ ƻŦ ōŜƴŜŦƛǘƛƴƎ 
the youth they serve (50%). The remaining participants indicated 
άŀǾŜǊŀƎŜέ όол҈ύ ŀƴŘ άabove average (20%).  After the 
ǇǊŜǎŜƴǘŀǘƛƻƴ ууΦф҈ ōŜƭƛŜǾŜŘ ƛǘ ǿŀǎ άƘƛƎƘƭȅέ ƛƳǇƻǊǘŀƴǘ ŦƻǊ ǘƘŜƛǊ 
ȅƻǳǘƘ ǿƛǘƘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ƛƴŘƛŎŀǘƛƴƎ άŀǾŜǊŀƎŜέ 
importance (11.1%).  (chart 64) 
 
 
 
 

 


