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Overview ofThe After-Shool Institute

The After-School Institute (TASI) was established in 1999 as a citywide, capacity-building organization linked to the Safe
FyR { 2dzyR [/ I-Shdbl stAtggR & 2009Fitth&axdde an independent non-profit organization. Over the
years, TASI has expanded its services beyond Baltimore City, providing training and technical assistance throughout

Maryland and the Mid-Atlanticregion. ¢ ! { LQa YA &aA2y Aa ei-@hoodpdardmPprovidérso tizy LJ- O

can deliver high quality services in a caring, supportive environment that empowers children and youth to develop
civic, academic, artistic, and athletic talents and skills.

¢! {LQa STF2NI A | NB y-Buiding sFfoid: $1R Netivark meekingsS (2) Orhirlidy & Tiechnical
Assistance, (3) Strategic linkages and collaborations, (4) Site visits, and (5) Materials development.

At the conclusion of each capacity-building session held this year, TASI requested each participant to complete a post-
session assessment form. Although assessment forms are tailored for each specific session, core elements include
gauging LJ- NJi A Qhoughitsyoriisés€on logistics, facilitation, usefulness, and change in knowledge, skills and beliefs
of subject matter (before and after) are included. Additionally, assessments contained open-ended questions allowing
LJ- NIi A Qdhekgress their Ehoughts about these areas in further detail. All forms were developed after extensive
research by the Out-of-School Time Resource Center of the University of Pennsylvania School of Social Work and Public
Policyt a national resource center for evaluating professional development in after-school

For the purpose of this document, we have shared the themes found in participant responses for TASI capacity-building
activities offered during the 2010 fiscal year.

Trainings and Technical Assistance

TASI provides twice-annual training institutes, network meetings and workshops throughout the year, youth
development training courses, and the Annual Eastern Regional Conference on After-School. These trainings are
designed to build and enhance the skills of practitioners, support the development of youth, and strengthen the
community in which the organization is located.

Specifically, the report highlights findinlgem the followingtrainings and technical assistance activities

Advancing Youth Development (AYD)

The Advancing Youth Development curriculum is a nationally recognized youth development certification program
composed of six components that introduce LJ- NIi A GiA2LJM Iy (& Rdziil K RS @St 2faciVidey shared O
learning of the practical applications of the concepts. The six components are:

(1
(2
3
(4
5
(6

Youth worker self-assessment & introduction to youth development approach;
Youth Outcomes;

Opportunities and Supports;

Core competencies of youth workers;

Cultural assumptions and young people: From Adultism to Caring; and
Strategies of Youth Participation.

— N N N N

Supervising Youth Development Practi (SYDP)

The primary goal of SYDP is to train superwsors of youth workers in the prmmples and practlces of youth development, as
gStt a GKS aoSad LINIFOGAOSa¢ Ay GKS adzLISNBAaAZYy 27

Orientation on Quality AftekSchool Programnmig

2y



AGKNBS K2 dzNJ ¢ 2AMdr-Sdiddllsirategy drientatidoRentdparticipantsci 2 . | £ G A B¥chddlS Q &
Strategy, TASI, why after-school is important, quality programming and standards, and recruitment/retention.

TRAININGNSTITUTES

Training Institute I Focusing on Youth Development Principles and Practices
This all day training institute consisted of the following breakout sessions:

+ Positive Youth Development, frontline staff begin thinking about their own opportunities and compeies as
adolescent and the caring adults and supports that made their success possible.

+ Supervising Youth Development Practicethe primary goal of thisnteractive sessiors to train supervisors of
youth works in the principles and practices of ydet§ @St 2 LIYSy 4> Fa ¢St f & GKS
of youth development work.

LthOSNBASG 2F {SINOK LyaidAqta Seebpmental AsSet Ganewbrk pi&vives ¢
powerful tool that service providers can use to help youth succeed and thrive. It is grounded in experiences
opportunities, and personal qualities that promote positive behavior while protecting against high-risk behavior.

This interactive overview allows participantsQ (2 3INJ aLJ (4 KS RS LI K e&lfiablditéols far T

youth engagement.
Training Institute Il Focusing on Program Quality Assessment
This all day training institute consisted of the following breakout sessions:

+ Youth Program Quality Assessment (YPQA research validated tool uséd assess interdiobns between youth
and adults by masuring specific best practice indicators in key areas, includingystafi interaction, youth
engagement, supportive environment, and yoatntered policies and practicés! NJi A Quviil bdl pyepasd®o
conduct program sefissessmenthat will assist them to better understand strengths and weaknesses of th
youth program and plan for future program improvements.

+ ResultsBasedAccountability-A Y U NP RdzOU A 2y (2 aBasddAccainhbili/Rrarhmeyidkda wS &

+ At Risk Youth Development, Leadershgnd Ownershipg provide tools and techniques for bringing the best ou
of at-risk youtht I NJi A Qekrh3trgftegi@son what it takes to provide services to this population.

+ Math Games Afte-School- diversfy afterschool programming by centeringath activities ongames and
engaging physical experiences.

After-School Program Providefdetwork Meetings

Two hour network meetings for after-school providers and youth workers are held the last Tuesday almost every
month. These meetings serve as the primary catalyst for (a) Training/Technical assistance to individual, and clusters of,
providers, (b) Facilitation of strategic linkages and collaborations between organizations/practitioners, and vendors (c)
t SSNJ adzLJLI2 NI 62 NJ INR dzZLJA = | -§chool Strixégy. | LIRF 6 S&a 2y . FfaGAY

Specifically, the report highlighta sample of postassessments from the following network meetings

+ August 2009

+ September 2009
+ February 2010
+ March 2010
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Executive Summary

h@SNFft Fff LINIGAOALI YyGaQ ¢K2 Sy 3vaHeSHe vakoys capatity builditig NI A
efforts provided. For all trainings participanii &uBstantially improved their knowledge, skills and beliefs with few
exceptions. Below are highlights of findings from the various trainings and areas in need of improvement/ comments to
O2Yy&AARSNI FNBY LI NGAOALI yGaAQ®D

The Advancing Youth Development (BY
e Ninety-fourpercent2 ¥ LI NI AOA LI yGaAQ AYRAOF (SR UeKcellent 2 @S N

o All participants were satisfied with the facilitators. Finding facilitators lively/dynamic which made they
want to pay attention to the presentation.! RRAGA 2y I £ £ 85 LI NI A OA LaH v (54 ¢
providedNBf I G 6f S SEIFYLI S& YR SyO02dzN}» 3SR LI} NIGAO

e Approximatelyc /&2 2 F LI NIAIXAAD &yAikaYR dpémoally thilléged ahoveh £

AyiSttSOldza tfte OKFffSyaSR alftgleakyz2ald 2F (K
Need improvement/comments to consider:t | NI A OA LI y i Qa ¢ 2 dzZ R A1S G2 ass
aStiidAy3a F2N GKS GNFXYAyAy3 LJN;S?SNépraobueBalnmomuwé LI yiaQ

Supervising Youth Development Practice (SYDP)

e¢KS YI22NAGEe 2F LINIAOALI yiaQ SELHBGNEBRdREE% 2 FS N
respectively)

e Eighty-a S@SY LISNOSyd 27F LI NUAYORLAGEMEHEHT NI 6 SR GKS GNI A

Need improvement/comments to consider:h @S NI f £ = LI NIAOALI yiaQ INB Ay yS
the field, as well as training and support for their front line staff. Participants were interested in professional development
opportunities that focus on additional training in SYD, managing and working with a diversity of staff, organizational
development (i.e. budgeting, fund-raising), youth development as well as cultural competency.

Training Institutes
e Eightt FAGS LISNDOSyalARyE B K EaNBISRint: @NRiSyRG, the content was
relevant to their work (85.2%) and the institute provided them with new knowledge or skills (89.7%).

e Eighty-2a A E LISNOSy (i skofglyLJH NB § B & thdnyiBi Ravided them with opportunities to
network with others in attendance.

Need improvement/comments to considerY t I NI AOA LI yiaQ SELINB&ASR GKIFG i
AYF2YSNDOALf F2 Nyested Bcteasingthd Zmbubtofliings-oriadivitidsdei/or having a panel/group
discussion would improve the session.

Network Meetings
e hPGSNIftx 2y | @SNIF IS ymwr 2F LI NIHAOALIYGIEAQ 6SN
e t | NI A Qrowllidgé 6f STEM after-3 OK22f AY ONBIF aSRX & LIS OaveOl f

averagé H averagé |y Poelawajerage @ ! FTOUSNI 0KS aSaairazy (GKS
1y 26t SRES J4%) tiom % prior to the workshop.
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to 94% after the session

YR B A BRIS I ¢ R HZNERKHOE Stratefywas.substadtiallyigcmased
a85aA2y G2 yw: FFASNDO t | NIGAOALN
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Advancing Youth Development (AYD)

A total of five AYD trainings were provided to after-school program providers between October 2009 and March 2010.
Sessions that used the same post-assessment forms were analyzed together with shared themes found in the participant
responses presented below. Sessions that used a different post-assessment were analyzed individually and findings were
presented separately.

ELEV8/Humanim (January 4 thru 7, 2010) and Montgomery County (March 15 thru 19, 2010)

A total of 15 participantsQcompleted post-assessment surveys for the ELEV8/Humanim AYD training session held in
January 2010. A total of 19 pl NJi A O domiHetédi pbsRassessment surveys for Montgomery County AYD training
session held in March 2010 for a grand total of 34 LJ- NJIi A (nkludid iA théafalysis of these sessions combined. The
majority of LJ- NXi A (n#idaledyfhiatdv@rallthe! | 5 G NJ A Y A yeScellerd @%7%)2 ty'| Mk & Oviid giveyi (
the opportunity to provide detailed comments regarding the AYD session overall. t | NIi A @rjoydd #iditr@ifing and
found the information useful. Selected responses included:

6Awesome, a lot of content but very applicablé

aVery eye opening. Looking forward to additional trainfhgs

G/ fSFN)I O2yaraasSyd fly3ada 3Ss O02yOSLiiasz 3I2+fa FyR
avery much needed, more staff needs to attérad

aThe curriculum is well developeddithe activities reinforce our learnifgg

OWell organized and logical flow of concepts
The facilitators: Two individuals facilitated the AYD curriculum.

Facilitator #1 All LI} NIi A QuerkXatysfiedi vth facilitator #1. The majority of participanii F&S (1  KaBvays |
prepared for class (97.1%), organized (91.2%), and lively/dynamic which made them want to pay attention to the
presentation (85.3%). t I NI A QAfLAI2y GRELING & & S dlwaygK SLINERI GOMR S\RI | NUR2 END Gal 6 ¢
effectively encouraged LJI NJi A QoRadkIjugsiioss 8nd express ideas (72.7%).

Facilitator #2: All LJ- NIi A Qv&ré datigfiddavigh facilitator #2. All LJ- NI A GASUHIGY BXKS g1 a al f ¢
and organized. The majority of LJ- NI A GpNIB ¥ & & 0KS aiwa@sh A ByFedi@ Btiichonhade thém
want to pay attention to the presentation (76.5%) and provided relatable examples (70.6%). Lastly, 73.5% of
LJ- NI A GFASLEFGY G0aKaS alvifaysO A $ W @ 2 iR BN B@d\ askl-qyestién€and express ideas. The remaining
LI NI A GELINGESHS Rnost i thedtimastiu@  d H o ® pieasionally R ((HBES

t I NI A Owlerlellalgo GalleQto provide additional comments regarding the facilitators. Comments provided by
participan(i u€her support the overall satisfaction of the facilitators. Selected responses included:

a{d S YR [2NRA RSt ACSNBA 1 8KEOQLVRYIY & yIRY RBYIf ( FMIRK
aL f20S Ofl aaSAaYPiMKAYAYH2dzHPE RAAOdzaaA 2
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G¢cKS2 I NBE WySamic Duoipeit ptesedt#tin and facilitation styles are complementary. They
demonstrated humor, sensitivity and respectlfdr NIi A @& LJ- y (i & Q

G! LILINRF OKIF 6ES8ESIyRIWESRAG! S

GDNBIF G FFEOAEAGF G 2ZMINT A DiiferdeipiacE B f LAV RLIEE ¢
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The workshop:

t | NI A Quard dskef fio&ssess various aspects of the
overall workshop.

x  Satisfaction with the pace of AY.Dhe majority of
LJ- NJi A (ndidaledythé gac@ of the AYD workshop was

AYRAOF GAY 3 tod Hofé (616),G F | @81%F), G
|y Boo fast (3%). (chart 1)

x  Amount of workLJF NJi A Cpiitiidlo K\XDa Q
appropriate? All LJ- NJi A @elt th# ayiaurit 6 work
required for their participation in AYD was appropriate.

Specifically, 29.4% of LJ- NJi A Gelt itd Y& AQK A A K f

with the remaining LJ- NIi A @ A/IRIA YOS KIBINEGALINGR | (0 S ¢ 898%¢ M dya"2 0 g1ay

YR aad2YSoKLI {8.8%.haN® LINA | (G S ¢

x  Did AYD challenge you emotionally and intellectually?

A shown in chart 3 the majority (59%) of LJ- NJi A Quard.Jl y (i & @ar3Partiipants perception of being emotiorallyand intellectually

emotionally challenged & I £ éntogt &f the time and felt
Ay St t SO0 dziaiwaydmoS &f kthé tim& (7B R
during the AYD workshop.t I NI A Qvaré.divesi thél Q
opportunity to provide additional comments on the
emotional and intellectual impact of AYD. Selected
responses included:

o

Y2

Chart I Participants level of satisfaction with the pace of AYD

80.0%
KShop ’ 60.0%
gust right (72.7%) with the remaining LJ- NI A OA LI Yy U & Qqou
20.0%
0.0%

e I
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40.0%
35.0%
30.0%
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G¢2LIAOA OF dzgBhedonvenBonaly2 | § KA y 115.0%

0SOFYS FNHzZAGNI GSR o6& (KS
ada Al NBflIGSa G2 &2dziKodé
oChallenge, maybe not so much. However, it was

emotionally satisfying and validating be trained in a
curriculum that is in sync with my attitudes and beliefs

A100%1

5.0%
0.0%

62dzi €2dziK IyR GKAA ¢2NJ] ®¢

G[20a 2F ySoclO2NIOBAIAY FRNT drdé
MaRS Y8 NBlIffe (KAy]l 2dz2iaiARS 2F (KS 02E®¢

FYR STFSOGALS Ay 02V

y3 620K FIOAtAGHG2NA

72.7%

18.2%

Too Fast Fast  JustRight Slow  TooSlow

Chart 2 Approriateness of workrequired by participants'

LILINE LINR | G S¢
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x  Did AYD stimulate you to discuss ideas outside the class Chart4 Discussionofideas outside dass w/oo-workers

with co’vvorkver§ or fAriengs’Approgimately 52% qf o 60.0% _ 5L5%

LJ- NI A @ASINEByaysd Qa U A YdzZf F SR 02 RAaA S

to AYD with co-workers or friends outside of the workshop. A °0.0%

small proportion of LJ- NIi A Q A/LRIA yOar&he{IR%) ¢ 40.0%

being stimulated to discuss AYD outside of the class. (chart 4) 30.0%
20.0%

10.0%

0.0%
Always Most of the time  Occasionally Rarely

|l:l Discussed AY D outside workshop |

x  During AYD, did you look forward to attending and would you recommend the AYD program-teockers?
The majority of LJ- NII A QAIRIAYG &S R (1 Ke8 @rwaidltofathehdigiAd D sdssbi [63.6%). Thus it is not
surprising 90.4% of LJI NJi A Gvauldkegbriindedl the AYD program to their co-workers (charts5 and 6

respectively).
Chart@ Would you recommend the AYD Program to co-workers?
Chart 5 Did you look forward to attending sessions?

0,

70.0% 63.6% 100.0%
0.2 80.0% 90.4%
50.0% 60.0%
o 40.0%
30.0%
20.0% 20.0% 6.1% 3.0%

.0%
10.0% 0.0%

Highly Recommend Somewhat Not Decided

woe Recommend

Alays Most of thetime  Occasiondly Rarely

|I:I Recommendation of AYD Program |

|l:l Look forward to attending sessions |

Logistics: t I NJi A Quarédbkefl ivathanges, if any, would they recommend in regards to (1) program length, (2) size

of group, (3) curriculum, (4) location, (5) time of class, and (6) food.t I NIi A @7SLNlBy it a&Q SR 2 AYR

each area. For areasinwhich LJ NI A QNIRAYYGH G R aeSaé¢ (KSe& gSNB | aisSR
improvement.

Chart 7. ELEV8/Humanim AYD Program Logistics
The majority of ELEV8/Humanim
LI NI A @R Ld RyD@® YI 1S [ ye
adjustment to the AYD program as it is .
currently delivered (chart 7). Table 1 100% 4 = ] [
displays the small proportion of 80% - . . .
LJ- NIi A Getohiineyidatiom for -
change in various areas of the current 93% 00 92% 8604
program. In regards to length of the 4o o [ 84% 71%
program overall, the LJ- NIi A OA LI+ y {0 3,
recommended decreasing the current

NS

i

% H A 0% T T T
progra%m' thl NJJ A @NM Twmr‘é Q Lengthof Program Size of group Cu rricu lum Location Time of class Food
space for the sessions was too large
making it difficult for them to hear.




Table 1: ELEV8/Humanimp AOOE AE D AT Odation® progiarin Wgistics
Area Recommendation
Length of Program 0 Needed a little more time
o Shorter
o Portions of the class seemed too large a bit (at the beginning). | would suggest
adjusting the presentation somehow
o The length of the session could have been shortened to 2-3 days

Size of group o Perhaps invite/include a youth facilitator

0 Good mix but maybe more agencies
Curriculum o More focus on content, a little less time on exercise

0 Research based findings, more emphasis on legitimizing the field
Location 0 Some rooms were a challenge to hear in given fans

0 Too large of space, hard to hear
o Location was cold; climate was not conducive for learning and active
participation

Time of class o Full day program should be in place 8:30-4:00pm in depth/advanced concepts
-the course presented was good for people new to youth development field
Food oDA @GS WIFa&aQa | o6NBI |

0 A little more variety for breakfast and more coffee J

Chart 8:Montgomery County Program Logistics

The majority of Montgomery County
LI NIAOALI yiaQ ¢2dzZ R0 YIF 1S Fye

5.6%

adjustment to the AYD program as it is 100%

currently delivered (chart 8). Table2 80% -

displays the small proportion of 60% - 1009 wy
LI NIAOALI yiaQ NBO2YY.SYRIAN 2y d F|2 NI | e e

change in various areas of the current 200

program. The length of the program was o% i . . .

the 0n|y area in which participants felt Length of Program Size of group Location Time of dass Food
adjustments should be made.

Pl NI A OA LJ y (i & BngtheBilg2 YYSY RS R
the current program to cover more

information.
Table 2:Montgomery County p NI A OA LI yiaQ NBO2YYSYRI (A2
Area Recommendation
Length of program ¢ Should be longer
e Longer
e L QR ttlarhof tinhe if podsible to assimilate
e Longer
el GKAY1l 3IAGSY GKI bfftg S S faNKRIdR &R (K2 29S
RFe o0& F+y K2dzNJ 62 NBIf RS@St2L) I yR
Size of group e Good as is
Location e Keep in the same
¢ The location was a little out of my way
e Good
Time of Class ¢ Because of the intensity of the content and the amount of content | feel it was

definitely a lot to process in a span of 4 days

10




e LQY 2dzaild y2i | Y2NYAyH LISNBR2Y 0 dzi
¢ Do Not schedule during post daylight savings time

e Fine
Food ¢ Pasta (Spaghetti) was weak
¢ The food was awesome minus the cookies J
e Fine

LY FTRRAGAZY G2 f23A&adA 0l Whatkahggs & EHould JoNEcantkerdikoyhé éu@iculénd N.
contentZ

AswithprogN>: ¥ f 23AaidA0asx G4KS YI22NRGe 2F LINIGAOALIYyGaAQ (462
bSOHSNIKSt Saaz | aYFtft LINRPLRNIAZ2Y 2F LI NIAOALIY(GaQ |AY
included strengthening the introductions to the youth development approach to include a stronger introduction to AYD.
tFNGAOALI yiaQ fa2 adz33SaidSR SELIYRAYy3I aSOi0A ZbableB)F

Table3: Montgomery County p NJIi A OA LI y (i & (ns tdiBela@rmcuBnéddtent A 2

Curriculum Area Recommendation

Introductions to the ¢ On the first day | would have wanted a strong intro to AYD. Knowing why this

Youth development curriculum was needed and knowing it was born out of practices that were laggini

Approach ¢ Drop or modify the my life story

Youth outcomes ¢ No comments provided

Opportunities & Supports e No comments provided

Core competencies of e No comments provided

Youth workers

Cultural Assumptions about | e Expand these sections a little more

Young people

Strategies of youth o | felt it was a lot rushed because of time constraints

Participation
Capacity:t F NI AOALI yiaQ 6SNB Fal SR (i ghatopagripSaceswitiegeGoxegdoeO I LI OR G
with respect to the 10 core competencies of a youth worker competendies dayo“;hgvumer
before attending and after attending the workshop (chart 9). 28822 .06 T2
Priorto,taking theworksr]op, approximate1¥5A3% va o 40:0%
LI NUAOALN yuaQ | adSsENwvmtaEKSANI QL LI a
remaining participantsCt Cexcéllent (5.9%), & 6 2 &S 20.0% 11-1‘“;9% i )
F SN 3S€ dSdopdx:0 YR ao0St2¢6 | 66 0 FTUSN] Gf

sesshn we see a larger proportion of participants gained 0.0%
confidence irtheir capability in regards to the 10 core

competencies witB0% A Y R7§ C'Jd@di/é\aweﬁagél'with the ) O Sefore attending BARe aterara ],
NBEYFAYAY3 LI NUAOALI ofcagadity S E LINEG & a | g JSt a
6 S NEE @S {(38.Boyay Ravatagé O MM PM: 0 ©

Excellent Above Average Below
Average Average

Short and Long Term Goals: t I NXi A Qvaré dkkef ioandicate three short-term and three long-term goals they have
set for themselves regarding lessons learned from the training.

Themes from participants(short and long term goals were classified into three areas: (1) Increase youth engagement, (2)
Personal development, and (3) Dissemination/Incorporation of information learned. Selected responses included:

11




SHORITERM GOALS:

Increase youth engagement
ag¢ 2 AYQQt@SuKYQNESSCMzadZuzKy AW 1Ay 3 LINROSa cp
ae¢lkt] G2 @2dzikK Fo62dzi 6KI KS ¢
GLY @2t @S @2dziK Y2NB 2F0Sy Ay
Gaz2NB FFOGAGS Sy3al3aSyYSyid 27 &2
5SSt 2L Y2NB aiNI GS3IASa FT2N) e2dziK fSIFRSNEKALJE
Gdaz2NB NBRIR yEAMDIY A2 &2 dzi K

[e=N

@
LJt I-yw\ya aidl 3SakRS(d
d.’. r

G221 F2NI Y2NB 2LILRNIdzyAdiAsSa G2 Sy3dl3aS e2dziKodé
a{SS1 sltea G2 Ay@2f @S e2dz2ikKk Ay RSOA&AAZ2Y YI1Ay3d |
G22N)] SAGK adr¥F 4G aoOKz2z2t G2 S&lIfdd GS K2g (GKSe@
GC2N)Y GSIFY 2F @&artzidershiggkK I G | NB NBI Re ¥

G¢2 IASG Y2NB @2dziK Ay@d2f OSR®E

G5AaLX & | ANBFGSNI NBaLISOG F2N) e2dzikK Ay RFE& G2 R
GLY @2t @S @2dzy3 LIS2LX S Ay h{¢ FddZARSEAYySa FyR LINEC

Personal development

Gl AadSy Y2NB FOGGSyliArgdSt e ¢

! RGlI yOS Yeé 24y uadgg/vihénitalkihnghBoyit@dhith work withl-otfiets

G/ 2ylGAydzS G2 0SS Iy SEOSttSyld tAaGSYSNI ONBFt SOGACYL
G22N] 2y Yé 220 RSaONRLIIAZ2Y | yR NBadzys

a! ROLyOS Ye 24y Ayuéyuxzyltﬁﬂé GKSY gNARGAY3 (2 gl
.S Y2NB | 4aSNRBR2 DY @KS@[UIA'H'-FOQ?YQaedeuKCDs

aG. S Ozyé())\zdzété FglFNB 2F FGdGAGdzRS L YIe KIF@S |0
.S 2Ly £i2 fSFENyAy3

Gaz2NB YAYRTdzZ 27F LISNE2Y I {4 listahiRg addiehcdufagidgyhped NI Ol A 2 v &

Dissenination /Incorporation of information learned
G22N)] G2 SytA3IKISY 20KSNER 02dzi GKS ©2yO0SLlia | yR
dShare AYD principles in staff meetiggs
G{ KFEFNB (GKS AYyF2NXNILEGA2Y gAGK Y& O2fftSF3dzSa
G{ KI NB 02y O kdrdiedwith 3NFeryigods LI S &
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LONGTERM GOALS:

Increase youth engagement
G, 2dziK t SR | OfpsihgietcFa O0A dSd 06dzRIAS
Gt N2Y203GS @ aatdaKconpénenddf @dntoring

Personal development
G[ 221 0 &2dziK a AYRAQGARdIZ £Ea GKIG GKS& OFy Yl
G2NRGS | 0221 2y &2dz2iK RSOSt2LIVSyl oé
G{GFrYyR o001 Y2NB IyR (NHaAG (KS @&2dzy3 LIS2L}i Soé
a ! Ldpdnciples to raising my young children

(0h])

Dissemination/Incorporation of information learned
Gt £ FyYykKLYO2NLIR2NIGS F GNIAYAYyH aSaarazy F2NJ adlFF
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G{SS17 (G2 SRdzOFGS 20KSNJ I RdzZf G& o6 NRdzyR YS0 | 0 2dzi
a D Ndwriting/non profit after school program with youth development emphasis
G2NRGS a2YS LINRPLIRalfa F2iNJ ANryida FT2N FdzyRAy3a Ye

Baltimore City(March 1 thru March 5, 2010

A total of 17 LJ- NIi A Cattendledytie 3B&Mimore City Advancing Youth Development five day intensive training in
March 2010. The majority of LJ- NJi A Golndithe/oliegalfAYD training dexcellent ¢ dont ® NEE G @varé proyided
an open ended question allowing them to provide detailed comments about the AYD session. Select responses included:

G9DBSNE LISNAZ2Y 6K2 @g2NJ]a ogAGK @2dziK akKz2dZ R KI @S
GwAOK 06Se2yR SELISOGIGA2YH 'y Ay@lfddofS NBa&a2dzNDSG
GDNBI G GNF¥AYAYy3IZT GKS NAIKG YABR ¥ KdzY2NE Ayairakd
GLQPS YySOSNEHBSING K2t WIRKS (iGKRF f £ SYyaSR | yR KdzYof SR
G9EOSttSyidiH L ¥S8St tA1S L OFly AYLXESYSyd Ftf G221
ANR 6 D¢

The facilitator: All LJF NJi A GuerkBatisfiedivith the facilitator. The majority of LJF NJi A GFASLOIGy (rKaayss |
prepared for class (88.2%), organized (88.2%), and lively/dynamic which made them want to pay attention to the
presentation (94.1%). t I NI A QAfLAI2y GREOLING & & S &dwaygK SLithd Ire@table fexarplés2(M6B%) and
effectively encouraged LJ- NJIi A Otd ask qOéstio® and express ideas (88.2%). In addition to answering these
quantitative questions, LJ- NJi A Quvirédblgtd graRide comments regarding the facilitator in an open-ended format.
Comments provided by LJ- NJXi A Crirthdr sGppértCthe overall satisfaction of the facilitator. Selected responses
included:

G{GSPS Aa LINRolofeée (KS MPadio SNBSARS/NI ySiy Ol dgyAdt SANIB-Rid2 N

wkYFLER2 GNIAYyAYy3IodE

GCAQGS aGFNR F2NI {GS0So |1 SQa 3IF24 AdG LISNFSOGP® L &8

1S Ad 42 3F22R G2 3INIo FddSydrzy FyR Sy3rasdvysyi

G{ 0SS o6l a OSNE fAQSteée YR SYiKdzZAAIFIaGdAO® | A& LI ga

The workshop: Par(i A O A Wwdlreyisked &Xeries of questions regarding their assessment of the overall workshop.

x  Satisfaction with the pace of AY.Dhe majority of Chart 10:1evd of satisfaction with the pace of AYL

LI NI A QVIRIAYOE SR GKS LI OS 2F (KS | .5 g2NB#mK2LI 61 & @

(53.3%) with the remaining LJ- NJi A (h&idating/ttie fake was 60.0%
dtoofastt Mo ® ojusErighty B o@hart’10).t | NI A OA LI jg/‘;gﬁ aQ
who provided additional comments regarding the pace of AYD 3 o'oz;;
felt more time was needed in order to go deeper with the 20.0%
content. Selected responses included: 10.0%

0.0%

G L & A adKnorg thne £ explore these topics given each TooFast

Fast Just Right
2F GKSY INB a2 NAROKZ odzi L dzyﬁSNﬁGI-KS GAYS f
a!''d GavySa AG ¢l a G22 FlLadz odzi LQY KIFLILE 2@3SNIf ¢

G/ 2df R 6S (g2 6SS1a yR L ¢2dzR adAftf GGSYRe =9
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Chart 11Approriateness of work required by participants
x  Amount of workpl NJi A O puLitito/AY R &ppropriateAll

LJ- NJIi A et th# apiaurit 6 work required for their 54.0% >z 9%
participation in AYD was appropriate. Specifically, 47.1% of 52 0%
LI NI A Qelt itdvag@ikaAca K £ @ | with theRemittiing G S €
LI NI A QA LRI G BIINEILEBERY) (Ghare11). 50.0% 47.1%

48.0%

46.0%

44.0%

HghlyAppropriate Appropriate

O Amount o f work app ropariate

y _ , . -
Did AYD challenge you emotionally and intellectually Chart 12Participants perception of beingemotiorallyand

intellectually challenged

As shown in chart 12 the majority (76%) of LI} NIi A QuareJ vy (i a Q
emotionally challey” 3 SaRvay@most of the tim&  8§%R
FStGd AydStt S awaydmost ofthedimid f R S&NH B B.owfy 5L

the AYD workshop.t | NIi A Qvard diveyi thélo@portunity 50.0%
to provide additional comments on the emotional and 40.0% 29.4% 29.4%
intellectual impact of AYD. Selected responses included: gg' gjﬁ
, _ ] 10.0%
oReminded me profoundly of the WHY | do what® éo 0.0%
Always Most of the  Occasionally Rarely
d was challenged by the materdag time
A was frustrated by the gender dynamic (is this DEmotiorally challengin B intellectually challenging

emotional?¥ €

Chart 13Participants' discusse d AYD ideas with co-workers

x  Did AYD stimulate you to discuss ideas outside the class .~ #*
with co-workers or fnends’Apprommater 63% of LJr NIi A OA Le](; YU 3§
o SN&vayg adGAYdzZ I GSR G2 R)\aOdzaaSO_Og/\DRS-
co-workers or friends outside of the workshop. The remaining

LI NI A QA LRIAOfoai & Re timé 6o mowz 0 |y R

NBfIFTGSR G2 ! 5

5

312%

doccasionally 0 %) they found themselves stimulated to 30.0%
discuss AYD outside of the class. (chart 13) 20.0%
10.0%

0.0%
Always Most of the time Occasionally

D Discussed AYD outside workshop

Chart 14 Did you look forward to attending sessions?

x  During AYD, did you look forward to attending and ~ 70.0% 636%
would you recommend the AYD program to-emrkers? 60.0%
The majority of LJF NI A QNIRIAYOI ISR G KS e g6 €
looked forward to attendinq AYDVsessigns (§1,.2%) with a 40.0%
small proportion of LI NIi A @Q A/ IRIA yOhaatdfyhad a

time¢ & M fchld)Therefore, it is not surprising that 0%
all LJ- NI A QuauldFegbriindedl the AYD program to 20.0%
their co-workers. 10.0%

27.3%

0.0%

Always Most of thetime  Occasionally Rarely

14 DOLook forward to attending sessions

(4



Logistics: t | NIi A Quird dkkefl ividatZhanges, if any, would they recommend to the program. Areas included (1)
program length, (g) size of group, (3) curriculum, (4) location, (5) time of class, and (6) food.t I NJi A Qvaré dskeflfioa O

AYRAOFGS a&Sa¢ 2N ay2é LI2NIIASAAORAYOINGES @ €2 5la & NbBK &e Ag§

recommendation for improvement.

The majority of LI NJIi A O A dizfy'Riya @i Chart 15 Program Logstics
make any adjustment to the AYD
program as it is currently delivered.
Table 4 displays the small proportion of 100.0% 6.7

120.0% -

participl y (i ar€ommendations  for - = =4 .
change in various areas of the current .

program. In regards to length of 60.0% -

program, overall the LJ NI A OA LJ y i §Q 86.7% 93.3% 983 .
recommended lengthening the current B I R

program to cover more information. 20.0%

t I NIi A Quouldllike (the ®cation to 0

be in the Clty' " Length of Program  Size of group Curriculum Location Time of dass Food

ONo @ VYes

¢FofS nY tFENIGAOALI yiaQ NBO2YYSYRI
Area Recommendation
Length of Program 0 Two weeks suggested
0 More time should be spent on some of the topics
o Longer! if possible
o | wish we could cover more, get more in-depth or have an AYD part 2

Size of group No recommendations provided
Curriculum No recommendations provided
Location 0 Maybe more activities outside of work room
o In the city
oL ¢2dA R OKIy3aS G4KS t20FGA2y 06SOId
Time of class No recommendations provided
Food o Excellent selection of food

0 Boxed lunches rule!
0 Breakfast was amazing!
0 Pizza made me sleepy

Short and Long Term Goals: t I NJi A Qviré dskgdiiointicate three short-term and three long-term goals they have set
for themselves regarding lessons learned from the training.

Themes from participants(short and long term goals were classified into three areas: (1) Increase youth engagement, (2)
Personal development, and (3) Dissemination/Incorporation of information learned.

SHORITERM GOALS:

Increase yaoth engagement

a58aAr3dy F 4SSy 3ANRdAzZI F2N) @2dziK Ay &AKSEGISNI 2F K2dz
G¢2 3ASH Y2NB e2dziK Ayg2f gSRdE

LYy @2t @S (GKS @2dzikK | o0Al Y2NB®E

G/ 2YYAG G2 3ISGGAY3T &1 2N o @&2dziK 2y 2dzNJ 62 NR
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6/ NBFGS ySs 0O2YYdzy A lidmdieunyats

GAE Y YL5{ YL5{ I
LYy Of dzZRS @2dziK Xy LINRPINI Y St

L5 {
RSNAEKA LI

Personal development

¢ YRSNAUGUIYR K2¢ L AYLIX SYSyild O2NB O02YLISGSyOASa Ay(z
G¢2 dzas ff 2F GKS AyF2NNIGA2Y 2y | REFEAt&@ ol &aAraqé
a. 8 1otS 02 IILWKAGRSISEDKAYAPESI NY SR

G! YRSNEGFYR gAGK Y2NB 02y @A0lAzy (KIFI{G e2dzikK R y2i
G¢NB G2 38 itherS @b8tly) in hé DrteXtNd offitd relation shipg

a[ A&l GKS 2dz2i 02YSa thof my efdefsiR A1S (2 aSS 02YS 2dz
G¢2 NBOAAS Y& LINPINITY RSa)\Ely YR 2NBFYAT FGA2Yy | |[LX
YSIadNBIFotS FyR Of SINI @8 RSTAYSR 2dzi02YSa ¥R (2 |[AY

Dissemination /Incorporgion of information learned
{ KIENB AYF2NXYIFGA2Y SAGK ,2L! RANBOG2NI £ SFNYySR TN

G{KINB AYyFT2NXNI A2y gAGK O2ff Sl 3dzSa
G!asS 1S8@ LINBPBINIYYFOGAG@ LRAYGAa RdAdZNAY3I 0AR o0dzAf RAY 3
G!asS AYF2NNIGAZ2Y G2 TphaédAg 4GS + O02yOAasS Fdzy RNI A §

LONGTERM GOALS:

Increase youth engagement
GLYLX SYSy(G Y2NB &aiGdzRSyid O2fftl
d{SS Y& &aiGdRSyi{i# G(SIOKAy3 (KA
d/ NBF (S -ty pidjects B keéb students engalye

Q¢ O

Personal development
& 5 S a A 3y aftaf-8chadldnpgram using the information learned hére
G{LISIF] dzZLJH ¢+ f1 G2 aSyAaz2N t S@St YIFylF3aSYSyd | o2 dz
AY LI SYSYUSRCDE
.S F IANBIG ftAAGSHESNI F2N GKS @2A0S 2F @2dziK
oHave emotional support fohe childrerg
G¢2 O2yGAydzS 0SYOKYINJAYy3I NBO2f dziA2yF NBE LINY OGAOS
4. dAf R dzLJ F OdzAf §dzNBE 2F &2dziK f SFRSNEKALHE

Dissemination /Incorporation of information learned

G{ KFNB (KS AYTENNIG)\Z){ GAGK Y& 021 NRdE

a. NAy3 dzl) a2Y8 ARSAFAYSKNNBERNE WG YSSUAY T& o
dttlyKLyozNJ_JzNJ S 0N AYAY3H asSaaArzy F2N) adlFTF
458598t 2L) I aeaidsSy F2N) SadlofAakKAy3a yR aidNBy3aGKS

training opportunities

Baltimore City(November 9, 11, 13. 1&nd 18, 2009) and Montgomery County (October 14
thru 16, 28 and 29 2009

A total of 20 LJ- NI A Granpletgf (pdstassessment surveys for the Baltimore City AYD training session held in
November 2009, a total of 25 participantsCcompleted post-assessment surveys for Montgomery County AYD training
session held in October 2009, for a grand total of 45 LJ- NJi A Gnkludid yh @ih& aDalysis. The majority of LJ- NJi A O
AYRAOIFGSR GKFG 2@SNIf f extelelé !0 150 diohmdagirsoEgrideeSeh apanZeyted &
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question which allowed them to provide detailed comments about the AYD session overall. t | NIi A @ijoydid thei 3
training finding it useful, and informative. Selected responses included:

ayaul\mmaymswb KStLJ¥dzAZ AdG 2LISYySR Yeé SeSa (G2 2i
“NYySR I t24 2F yS¢ STdzA& aGNI GS3ASa

f dzasS AG 4 62NJ = OKdz2NDKZ Ay SOSN
KviNxSNﬁuk¥¥ é

I INBI S E LIS NR

> ()

- Sy —h —

dza
[
& F Ydzad ¥2N)f 6AYRRBzb
NYySR F 20 FYyR AG 41 a

The facilitator: The session was conducted by one lead facilitator and a few facilitators-in-training. All LJ- NJi A Qv&ré.Jk

satisfied with the T+ OAt A G G2NJ 0y &2 KAIKE @ al  AMiaysh S RINS weNS Fad §

majority of LJ- NJi A GASLIIGY (reid@yss 1 8 NH I yAT SR 0 do ®osz 0 | yIRF NIAAGGREN Sy
pay attention to his presentation (68.9%). t | NI A (fdundleyarapieQused by the facilitator calways NI f |
(55.6%) and he effectively encouraged LJ- NI A Qtd ask gligstidr@ and express ideas (71.1%). The majority of
LJ- NJi A Gdundlthy améu@t of work they had to put into AYD & | LILINR LINR | G S¢ 6 n oML b @
indicated the work load was ¢highly appropriaté 6 H y ® gdméwhat gpRropdiaté O H Kemments @ovided by
LJ- NJi A Qukthslsyppoet t@eir overall satisfaction of the facilitator. Selected responses included:

AL A

G9EOStd{YySivSe 200 & OSNB LINRBFTS&aaAz2ylf FyR LINREOARSR
oVery good curriculum! Steve good presentation and nice job with engagement\&fuitient$) ¢ ¢

GCFOAETAGFG2NI g1 & foglea INSABEI AYyiSNBadAy3d | yR K
dITQ(ZS tf SENYSR yS¢g gl ea G2 O02YYdzyAOlIGS FyR dzyRSNH
Al dEg
G2h2H ¢KAa SELSNASYOS YR FANRGKIYR (y26ftSR3IS 27
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G{ G6SPST &2dzNJ LI & aA 2ig reddiy Miidéngamiiitreither yoRvicss ar dzspikes gedphe] It inspired

YS IyYyR LQY 3fIR GKFG GKSNB INB LIS2LX S tA1S @&2dz 0
Although few in number, some comments provided by LJ- NJi A Qvaré.dbméwihat Exitical of the facilitator:
Gl @S @2dz 62N]J SR 6AGK StSYSYyUulNE aOKz22f LINRINI Y

G{ 0SS Itglea SyO2dzNIF ISR dza (2 SELINBaa 2dzNJ ARSI 3
facilitators; but | believe that was because he is so passionate gbath developmeng

The workshop:
t | NI A Quardadskefla seres of questions regarding the
overall Workshop. Chart 16:Levd of satisfaction with the pace of AYLC
73.3%
x  Satisfaction with the pace of AY.Dhe majority of S0.0%
LJ- NI A (ndidadedythié gac@ of the AYD workshop was 60. 0%
@ dza O (780 itk thetremaining LJF NI A O A LI+ y 03 49
indicatingthepl OS fadtéa O6H ofasE G H PH: O
Iy Rlowé 0 nSdleetedcsments provided by 20.0%
LJ- NI A Gnaludiidy G & Q 0.0%
Too Fast Fast JustRight Slow
aL tA1S GKS TFraasSNILIOS Oftlaas L RBPFoE |JGKAY] L QR
f 2 y ISNIE
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G¢KS 0S3AYY A WBhutibwasia blt tod fdstion derfain toficd toward the énd
GL GKAYl Ad aK2dZ R 068 2FFSNBR 208SNI I f2y3SNI LISNK2R

. STtASPS GKIFG AF GKSNB ySSRSR (2 06S GAYS aLlsSyid (KI
a! f 2 Ton@@A WM yFWRS RlI&d LGQA +F fAGGES KIFENR (2
NBYSYOoSNIe Chart 17:Approriateness of work required by participants
x  Amount of workLJ: NJi A (piit irllo yXXDaagpropriate? 48.9%
AllLI- NI A el th# agiaurit 6 work required for their 50.0%
participation in AYD was appropriate. Particularly, 48.9% 40.0%
indicated A (i apprapriaié A G K GKS NBYIF A¥H
LJ- NI A QN IR Odigil@apppridted O HYy P di’z 0 l'zo\éof

Gaz2YSeKI G I LILIINRBHamWI) G S€ O HH Y

0%

Highly Appropriate Appropriate Somew hat
Appropriate

B Amo unt of work approparia e |

Chart 18 Participants' perception ofbeing emotionally and intellectually

x  Did AYD challenge yoemotionally and intellectually? challenged
The majority (64%) of LJ- NJIi A (Qelt thikllgfgedi Q 50,0% 46.7%
GlrfoleakyY2&0 SR (ah@FU i X ¥S  450% 1
intellectually). Selected comments provided by 40.0%

LJ- NI A Qvre.dk fglloma: Q 350%

30.0%
G{2YS SEI YLX S& £G2d2OKSR Y& jggéj
.0%
GL ol a O2yadlydte S@If dz §ABE
f221Ay3 FT2NJ gl &a G2 AYLNE oD@
5.0%
dal RS YS NBTFESOU0 2y (KAYyIa odhketL 3 & - S18
éKl l:l LOY 32}\)/3 l:IKN..E dZE'K }/Eé‘(be Always Most of the time ~ Occasionally Rarely

|I:l Emotionally challengin Bintellectuallychallenging |

a!'d GKS 113S 2F nn L &1L& otS (2 &8SS YeasSt fz FAYIHff
GLG RSTFAYAGSte Fft26SR YS (G2 RA3I RSSLISNIgAGKAY Yea

x Did AYD increase your level of familiarity with the youth development approadhiZJ: NIi A Qdreed-théifi 3 Q
level of familiarity with the youth development approach increased. Selected qualitative responses included:

MDAZSa YS I OKIyOS (2 02YYdzyAOF(iS o06SGGSNI gAGK adGl F1
A RARYQG (y26 YdzOK | 62dzi Al 0SF2NBI o6dzi L € SIFNYBR
LG AYONBSHNBRI WRAVA 2F GKS OdzZNNByd f I y3adza 3S dzaSR A

G[ Fy3dz-3S Aa (Se¢
x Because of AYD, do you have the needed skills to integrate a youth development approach into your

program? The majority of LI} NIi A @stradglyaigrée@/agreetl (G KS | | Bvidéd $handivite tife skilBNJ
needed to integrate a youth development approach in their existing program. The remaining 6.7% of

A % 4 A x

G138 GKS AyT2NYI (tdpeagticet YR K2 LIS G2 Lidzi Ad Ay
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6. SOIdzaS 2F GKA& LINPINIY L F8S8t | t20 Y2NB O2yTA

L F2dzy R Yeé as prTNIRSOiK ARl aaste Gokitrol@ manner; Thought that | had a handle dn

most of the topics but | learned how to stimulate mind and sometimes reverse my thinking

GL KF@S a2YS8 27 (ESKiI&E] At t &2 odzi LISNKE LA y2i
x Did AYD increase your ability to communicate your ideas and expertise to othaligt NIi A OdgredH tfieir & [Q

ability to communicate their ideas and expertise to others regarding the subject matter covered in the AYD
training increased as a result of the training. Pk NIi A Oéxdrdbssfiii & Q

G¢KS YlIye RA&AOdzaaA2yada 6S KFIR YFRS AG SraASNI G2 LW a
daé FANA intokofth deRelRpiz@nt s field with its own vocabulary, concepts, principles etc. Finally feel
tA1S L 1y26 K2g G2 GFE] lozddi Y& 62N] Ay | LINRFHaa
GDA@®Sa YS | OKFyOS (2 O02YYdzyAOFrdS o0SGGSNI gAGK adl T

Chart 19Participants' discusse d AYD ideas with co-workers

x  Did AYD stimulate you to discussads outside the class  50.0% 409% 32%
with co-workers or friends?rhe majority of pk NIi A O A LJI M (
émost of the time (43.2%) were stimulated by the 40.0%
training to discuss their ideas with co-workers or friends 30.0%
outside of the classroom (chart 19). 20.0%

10.0%

0.0%

Always Most of the time Occasionally

|D Discussed AYD outside workshop |

x  During AYD, did you Ido forward to attending and
would you recommend the AYD program to eworkers?¢ KS Y I 22 NA (& 2 F LI Nivdy® Al LI+
looked forward to attending the various AYD sessions (48.9%). Therefore, it is not surprising to see that 86.7% of
participay’ 0 & Q Mighldzed@mndendl ( KS ! | 5 LINIwarkeds (¢hars 20 andp A NJ O 2

Chart 20Did you lookforward to attendingsessions?
Chart 21 Would you recommend the AYD Program to co-worker s?

70.0% 636% 86.7%
100.0%
zzf 80.0%

.U70
40.0%
30.0%
20.0%
10.0%

0.0%

60.0%

271.3%
40.0%
13.3%

20.0%

0.0%

Highly Recommend Somewhat ~ Somewhat Recommend
Recommend

Always Most of thetime  Occasionally Rarely

|l:lRecommend AY D to co-workers |

|I:|Lookforward to attending sessions |

LogisticsY t I NOAOALI yiaQ 6SNB | Aa1SR ¢KIG OKFy3aSaz AT |ye:
questlon were (1) program length, (2) size of group, (3) curriculum, (4) location, (5) time of class and (6) food.
t F NODAOALI yiaQ oSNBE a1SR (G2 AYRAOIFIOGS aeéSae¢ 2N aygé
were asked to provide their recommendation for improvement.
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the AYD program as it is currently

delivered. (chart 22). Table5
RAALX I @a LI NI
regarding program logistics. Ov

LI NGAOALI yiaQ ¢2dZ°RYQ
anything about the current format. s

For the small proportion of
individuals that would make
OKIFy3aSas LJ NI

program could be extended, the

2F LI NI AOA LI Yy {i @dR22 Baltimore City ProgramL agistics
Fye »pRa2dzaliYSyida G2

100%

(s}
Qx

AOALIwof{i &
erall

BaLppeyh

K y| 8%

0%

85%
80%

A OA LJI'H)OZJaQ

85%

Y RAIOF |G SR | G K|S

Length of Program Size of group Location Time of class Food

location of the meeting needed to

be closer, and to start later in the

morning.

Table5:BaltEi I OA #EOU DAOOEAEDAT 008 OAAT I i Al

Area

Recommendation

Length of Program

o | would like this program to be extended to a full 2 weeks

o0 Would like to slowly get to understanding and knowledge of youth development
little more time

o Instead of 5 hour class, perhaps there should be 3 hour classes with 3 or 4 more
sessions

Size of group

0 No comments provided

Location

o Classroom was tight

0 Because the program is so far, some people may not have transportation.
LQ@S LJ &a SmRanyitifes and névdeknevk AYR vias located here.

o The location was fine however, the chairs were very uncomfortable

Time of class

o | work late at night; but at the same time need to get to the program on time.
Sometimes a challenge to make it to the progra¥Y = 6 dzii ¢ 2 dzf Ry ¢

Food

0 Just need more variety

The majority of Montgomery

Chart 23 Montgomery County City ProgramLogistics

[ 2dzy @& LI NIOAOALN yVidQ ¢2dzZ RyQi
make any adjustments to the AYD 2.0%

program as it is currently
delivered. (chart 23). Table6
RAALX @& LI NI
regarding program logistics.
h@SNI £t LI NJF®

change anything about the current

format. For the small proportio
individuals that would make
OKI y3aSasz LI NI

100%

| ]
AOALI YU & NBall2ylasSa

60% -

. ; A 100% 96.0%
DA LI Y ifa o 182 dzt R oot »
n of 20% -

AOA LY TAT Ay RAON TSR

Length of Program of group Location Time of class Food

the program could be extended,

the location of the meeting

O No @ Yes

needed to be closer, and to start

later in the morning.
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TablA ¢@d -1 17 O0Ci i AoOU #1 01 OU PAOOEAEDPAT 008 ¢
Area Recommendation

Length of Program o | felt it could be a little longer
o Five straight days instead of taking a week off
o | think it could be spread out
o | would not have it several days back to back. It drastically impacted the time

| had to prepare for my program since | am the only one responsible for it.

o0 Length cause it was too many days

Size of group 0 No comments provided
Location o It was too far for the people from other places
0 Too early to fight rush hour about the time and allow for me to see clients late
In the day
Time of class o It was too early to get here on time being so far. Could be a little less longer

doing less discussion and going straight to the point.
o Personally 8:30am is really early, particularly considering some people come
from far away
o Time because it was too early 10am would be better
Food o0 Just need more variety

In addition to logistical changes, pk NIi A Od $ME { It Séngedif any, would you reommend to the
curriculum content®

As with program logistics, the majority of pk NI A Od 2.J3zfy RyA @i OKIl y3IS Fye | aLlSol
Nevertheless, a small proportion of pl NIi A Oindlcditeyl theft Wbuld make adjustments to the curriculum.
Adjustments included additional core competencies of youth worker activities, extending the cultural assumptions
area in order to go deeper. ParticipantsQ | f 82 &4dz23Sa0SR LINRPGARAY 3 Y2NB
youth participation portion of the curriculum. (See table7)

Table7: Participant€xecommendations regarding changes tarriculum content
Curriculum Area Recommendation

Introduction to the Youth| o First day really dragged on long
Development Approach
Youth Outcomes No additional comnents provided bypl NJi A OA LJ- y
Opportunities & Supports No additional comments provided bpl NI A OA LI y (i
Core Competencies of | o Include more activities to reinforce points
Youth Workers o | just wish we could have spent more time on this

o0 Just a little more detail; | know you went back over it; just a little more

o Although its overwhelming, | would still like the 100+ competencies
Cultural Assumptions 0 Go more in depth with cultural assumptions and what it means to be color-

¢ | Qx
00

About Young People 0f AYR -b2 Ny RE3S

o | just wish we could have spent more time on this
Strategies of Youth o | agree with youth participation, but the way it was presented in the activity seemed
Participation to clash between realities of programming and ideas. It caused tension in the group

and was a bit of a turn off to the idea.
0 More concrete examples
0 The curriculum is deep enough. people will have enough to apply
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Capacity: t I NIi A QuereJaskédi th @ssess their capacities with
respect to the 10 core competencies of a youth worker before
attending and after attending the workshop (chart 24). Prior to 60.0% o1 o 57.1%
taking the workshop, 57.7% of pl NI A Odssedsed thedr €apacity 50.0%

asdaverage @A 0K (K@ NKNB VR ASKKHMERR Q 6 H © 12 04do% 288%
Gaboveaveragé O H @Dt 26 | OSNIARS the 0 H 0 ®ow} 1 am
session we see a larger proportion of pl NJi A O Agdidedy (i & Q 20.0%

Chart 24: Participants knowledge of workshop topic

19.6%

confidence in their capability in regards to the 10 core competencies 10.0%

GAGK TT 0 abbv Ravefagell A gA G K& GKS  NBYIR, oo fwerage  Below
pl NI A O kxpobssifgi the@r levSt a 2 F OF lekcalldndi @ 6 SNB & averae Average
0 My O H :averaba/ R6 mdp: 0P |I:IBeforeattending W After attending

Short and Long Term Goals: t I NJXi A Qvare dkkef ioadentify

three short-term and three long-term goals they had set for themselves regarding lessons learned from the
training. Themes from participants(short and long term goals were classified into three areas: (1) Increase
youth engagement, (2) Personal development, and (3) Dissemination/Incorporation of information learned.
Select responses included:

SHORITERM GOALS

Increase youth agagement:
Giveyouthy 2 NB NB aLIRyaAroAftAldASasg
MDADBS Y2NB NBalLRyaAirAoAtAdGASa (2 e2dzikKé
G52 Y2NB @2dziK LI NIGAOALI GA2Y | OGAQDGAGASEE
GLYONBFaAy3d e2dzikK LI NIGAOALI GA2Y Ay LINRPINI YE

d DS G G Ay TbadkZromdS/outh BeSprogram life it meeting their needs ayK I y3Saz S Ové
GCAYRAY3 Y2NB glea (2 Ay@2t @S e2dziKé

aL glyld G2 aidlFNI GrflAy3 G2 GKS @e2dzikK FyR Fal @K
F2NJ 0KSY¢$

G/ NBIFGS | @82dziK | ROA&2NE 3INP dzLIE

G. NAy3 @2dzy3 LIS2 LI S &nyentatiéhProdess gf hé @dgiers gvent playirihg and” LIt
ALISOAlE LINR2SOGat¢

d.e GKS SyR 2F (GKS LINRPANrY L gAff AYyONBlIasS &2dziK
OK2A0Sa&a |yR @2dziK¥dzZ f SR¢

St ® SR @bl BASOM AGR.ydzNIF  Of | 440 £
F OGA@BS

’.I_
fAA0SYSNI YR GNBAYy3 (2 3ISG G2

 KSO1 +yR S@Itdz dS Y& LISNAEZYlIf AYUGSNIOUGAZ2ZYy&d 6A
G¢2 0SS YAYRTdA 2F Y& 24y SELISOGIGA2YEA Ay NB3IF NRJ
dL vy S S Refeiirgy todh@yuthtas WidsD

n

a/ KFry3asS GkKS gl @& L G ¢
G/ 2yiGAydzS G2 NBOASS 0
O2YYdzy AOFGS Y& ARSHA
G22N] O0SGGSNI sAGK a0l

2 82dzy3 LIS2LI S¢
f

Dissemination/Incorporationof information learned
4¢2 SRdAz2OFGS FEf adl FF

I 62 dzi K RS@St2LISyié
G¢2 AYLI SYSyd GKS ySg ARS a

(2 Y& LINB3INI YE

22

' y3dzZd 38 2F @2dzikK RSOSE 2
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G! LI & RAFFSNBYG YR ySg O02yiSyid FNRBY GKA& LINRPINIY
& 2 dzii K ¢
SFEOK &a2YS 2F GKS FLILIX AOFo6tS LRAydGa (42 20KSNE Ay )

O({KINJS YFGSNRAFE FYR NB&A2d2NDOS& o62dzi e2dzikK RS@St 2 LI

GaSSG Ye adGlr¥F (2 RA&aOdzAaa AYYSRALFGS ', 5 OKlFy3aSa [6S

G{ LNBIR (KS AyTzNylu)\ygir D2FEN] SNEY SR FTNRY ! 5 gAlK

.8 GKS SyR 2F GKS I FGSNJ aOK22f LINRPINIY &SIFENE L |6A
3

2dzi 02YSa

LONGTERM GOALS

Increase youth engagement:
cHave youth creatéheir ownO dzZNNJK O dzf dzY ¢
G/ 2y GAYydzZAy 3 G2 BELIWIR Aey2 dalikkS ALYNE23 NJ Y £

GL g2dz R ftA1S G2 SYLRSSNI KS &2dzikKk G2 KIFEZS | aAdGNRYy
G9@Syldzr t & IAGS €2dziK Y2NB LR oSN I yR NBalLRyairoAfA
NBaLl2yaArAoArt Adeos
G, 2dziK Ay @2t @SR Ay alGF¥F SOltdzr A2y
Personal development:
GC2NJ 2dzNJ £ S RSNEKA LI LINE INI-&Y®F LA GASVid i KSY G2 06S02YS
G/ NBFGS YSIFYyAyaFdzA I LRAAGADBS AYRAODGARAZ f NBf I GAZ2YaK
G{ ONBY3IGKSY Y& AYLX SYSyGlridAazy 2F ! 5 (ONFXAYyAy3E
G/ 2y 0AYydSD It KdS (aAS YT
G. SO2XWSE ¥2YAEALFNI gAGK GKS Odzf GdzZNB 2F (G(KS @2dzikK UQY
a1+ @S KAIK SELISOGIGAZYaA yzu 2yfte FT2N) e2dzikK odzi H2N
G/ 2yySOG sAGK 20G§KSNJ &2 dzi G2NJI SNE YR 2NHEFYAT I GA2Y
Dissemination/Incorpration of information learned
acz2 KFE@gS FEf adIFF GNIAYSR Ay | ROFYyOAy3 &2dz2iK RYOS
G/ KFEyasS GKS yS3aFriAdS SYy@ANRYYSyYy(d F2NJ &2dziK | yR LINE

LISNB SOSNI yOS¢
G{ KINB ¢KI G L Q@\Borkér§dn NWoSgBmgMALa% Ye 02

GLYLX SYSyd Ittt aLlsSoad 2F !, 5 (2 OdzZNNBy ik Fdzi dzZNB  LNEP
GProvide ABG NI A y Ay 3 ijz aidl ¥F¢

GENFAY Y& QRKINRS 2fySd3Bdya Sk NYySRéE
G22N)] SAGK LINAYOALIE 2y ! .5 GNFXAYAy3 F2N G§SI OKSNH
GwS T2 N)Ydz | §#Kthe Brogiak SI AR | X a 2K A NB & ¢

Supervising Youth Development Practice (SYDP)

A Supervising Youth Developmentatice (SYDP) training was held in December 2009. Below is the suregenging
participant<yjuantitativeresponse:

Atotal of 25 LI NJi A O A LI grapdstassassammtvokniifor Bis training session.

AN ¥ A

The workshop: The majority of pi NIi A Oéxprdissglih& Gverall workshop and content g & G SEOSf dnd y|i ¢
77.3% respectively). Approximately 64% of pi NJi A Oikdic3ted thai the material and handouts (86.4%) were useful
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for their work as supervisors. Ninety-six percent of pl NJi A OfeliLthe grde&ifwhich the information was presented
wasd I 0 28S F OSNF ISkt OSNF IS¢ o

The training team: Two individuals facilitated this workshop. Eighty-seven percent of pi NJi A Oratedithé iraing
0SIY 2&&@INETHe remaining 14.3% plk NI A ORY RV Q1ADS R  adoe averSde/sverage & a

In addition to assessing the overall training, pi NIi A OA LI y (i & @t 25Particpants’ assessmentof facilitator#1
were asked to assess each facilitator on three areas: (1)

Delivery, (2) Knowledge of Material, and (3) Interaction

with pl NIi A Q Chdrt g5(d&pRys the assessment for 100.0% 90.9% 95.5%

facilitator #1. The majority of pl NIi A O Keltlthe (i & Q gjy
FLOACAGHG2NRA RSEADSKBlent2 7 K
(72.7%), as was his knowledge of material (90.9%), and

interaction with pl NI A O®5L5k)y G & Q 40.0%

20.0%
0.0%

Excellent Above Average Average

|I:I Delivery BKnowledge of material OlInteraction w/participants

Chart26 - The second facilitator received similar responses Chart 26:Participants' assessment of facilitator #2
to the first facilitator with the majority of pf NI A OA LI y (i & Q

S A 95.5% 95.5%
indicating her RS f A @S Bielled| ao Tmasbveas: her 100.0%

knowledge off material (95.5%), and interaction with ool
pb NI A O@5H)Y G & O
60.0%
40.0% 18.2%
20.0% 45% 45% 4 5y
0.0%

Excellent Above Average Average

ODelivery @Knowledge of material Olnteraction w/participants

The facilities/arrangements:

Chart 27:Assessment of Facilities/Arangments

Chart27 - The majority of pt NI A OAY RV QR @SR a SEOSLd Ol e Ay
regards to the convenience of the training location (54.5%),
class format (54.5%), and the meeting room (63.6%). The
majority of pl NIi A O felt Xhe/sita@k® and lunch provided

60.0% -

50.0% A
31.8%

A A A A - . A, 40.0% 4 N 31.8% 89
6SNB 4l o02@S F@SNI ISk @SN 38 Q¢ {5108D 3L8% 27.3% > 3L8%
U700 =
13.6%
20.0% - 9.1%
. A A < 4 o aa A 10.0% 4.5%
Participant wS ¥ { S O-entiél Yaestions 438 v oo
Responses o ' ' '
Excellent Above Average Average
PR £ s -, C i f the locati Class format
t I NI A Owetdl agkéda @ share additional comments, B Comenience of the location - @Class forma
OMeeting room OSnacks and lunches

feedback, and/or suggestions about the training.

Overall comments regarding session: On the whole pl NIi A Oviewdd §fidisés<idn as a positive and useful experience.
Nevertheless, a number of seasoned professional pl NIi A Oihdicktedf théy It the training needed to go deeper.
Selected responses included:
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G¢KS O2dz2NBS 41 & 322R (22t I NBFNBaAKSNI IyR 2Ly

[
GL NBFEf& fA1S GSHOKSNE® L rEigsd fof leddintuid supSvisifh2ydathR v

workersé
d feel this is a good training course for my staff but not for supervisors. | came here looking for more practical
approach4 6 S&a G LN} OGAOSa o6,a/! A& R2Ay3 GKFGXLRSyGAdGe

& ¢ K S riafslwéréthe best part of the course. | envisioned a deeper trainisgervisingkills, as opposed
12 282dziK RS@St2LIYSyld O2yOSNBEBI GA2Yyadé

GwSLISGAGABS F2NJI NBOSyid ! ,5 3INIRa o00(K2dzZaK 3JI22R AlGQa

GLy Gr&f NTdeiC 232y B a@S ff26SR (2 YIS Y2NB oNRGGSY
G[2G&a 2F T22R NB&a2dz2NDOSE F2NI Ye O2yilAydzaiy3d LINRPTFSaa
aL otyld Y2NBP® /Iy 6S YIS GKAa | asSvySaidsSNIftz2y3a Oz
aL GKAY1 Arnatignibdt sugges? fat bikdérfbe sent via email about a month in advance so that
YFEGSNAFE YIe 68 NBIR (K2NRdAKt& FyR o RlFI&a OFy 08

G¢KS YIFIGSNRFE& INBX INBIGE odzi GAYS fAYAGA RARyYQIU
so this § very important for me to participate in group activities and have real world examples applied to the
O2y OSLJi aoé

Comments regarding the facilitators: Overall, pl NJi A Ovketelbvgnith@lfling satisfied with the facilitators.

dLori the interactionbetw®y G KS Kdza ol YR YR 6AFS (4SIFY® YdzR2EHE
G+SNE K2yS8ali LINBaSy(ldA2y YR 62yVRSNFdzA FoAfAGE

L Sye22@SR 0SAy3 ( Nyoh yi@Kkrso wadl togethatzant our Ipassip is Yenuine and
AYELIANRY IDE

Afewpl NI A Odidiploviféiféedback on how the facilitators could improve their delivery of the material.

GwSFRAY3 LINPOARSR aKSSGa Yl eoS y24iItisvitensd dan readlite
f 1 a0dSNWE

L 0SftASPS GKSNB aK2dzZ R Kéaidlord AsH faskg dexdofted tintldany addwed S
ASSYSR (2 6SIFNI2FF OSSN 2FF (1 al FTNBldSyidt e oé

Logistics suggestions:

Suggest any alternate meeting spaces
a'a O K23GSft ¢
G{2YSGKAYy3a 2y GKS SI

f a

GbS¢ tAFS FlLYAf&E | OGNX nnnann tFNJ&AARS 5N

Suggest any alternate meeting days or times
Gale06S NnKNBR Q@ad® p KNARA® 2F GNIFA

y 3
G/ 2y OSYuNI 4SS Ittt GKS O2ydSyd Ay 2yS 2N Gg2 RI&aé

Comments regarding the facilities/arrangements
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GwSEFt O2FFSS 462dA R KI @S 06SSy 3ANBI ¢

abh¢ ¢h {9wx9 9. ttve9 5 9CHHHST o {SHOdzNpROi @ FANRGHHHE
G/ 2dZ R KI @S 0SSy t2y3ISNI (2 O2@SNIFff AYyF2NNIGAZ2
GmmlY G2 cLIVE

GL GKAYl GKFIG 6AGK GKS t£S@St 2F 5L{/!'{{Lhbx ! C

Utilization of the facilitative approach:

Pari A O A BIS NI a tHavW WoRd ydu foresee using the facilitative approach to supervision in your curreftéro

t | NI A @presseyifitieyQwere not already using this approach they would start immediately and foresee positive
returns for their organization and the youth they serve. Selected responses included:

GL Y OdNNByidtfe dzaAy3d GKS FLEOATAGIGAGBS | LILINRI OK
workers, and how to separate their daytime role and their afterschool roléa®d.J- N} G Ay 3 (GKS

GLQBS | OGdzr tfe &adFNISR dzaAAy3d GKS | LIINEBFOK | F3GSNJ
GKdza FFENX L &aSS YeaSt¥F AYLNRBOAYy3I odzi adAtt KIF GBS 32
. NAy3 &2dzyR odzaiAySaa Sdollabmbos ol SindEréalizCo alaNdiR witiNe O
2dzNJ Of ASyiaz SyrofAy3da GKSY (2 06S FYoAGA2dza 6KATE S
GLG 2 F, ™8 NpBeRisqoBer avenues to reach new staff members and tighten up the ogresss of

GKS SyGANB ail FToé

GL oAff 0SS &dzZISNBAAAYT I oN}rYR ySg OSyidSN GKIFiQa
Rééjész YSyd LINF OGAOSa G SOSNE f SOSt dé

GL F2NBaSS Ad LIXFeAay3da | Y 22N oidef ySuth developnient dodellS NJ
O2YLISGSyOA Sadé

GL F2NBaSS I Y2NB O2yFTARSyd adFFFT 6SGGSNI O2YYdzy A

Additional support needed:

t I NI A Quarédskedi®d & | & F RRAGAZ2Y | f &dzlJLJ2 Nlia ¢ 2 dHor practeezaty S S R

your job?Overall, pi NIi A Odrd it néall &fQollaboration opportunities with others in the field, as well as
training and support for their front line staff. Selected responses included:

e ¢AYS (G2 GNIAY &l Fre® cams ik ynd poksibly $hadive(meator@nd) todpaint Gue
what | can do betteb €

e C2NJ FNRBYGEtAYS aGlr¥F G2 3SGd GNIXAYyAy3a AAYAL LN

NEALR2YaAoAt Ale ¢

GaSyi2NE NBa2dNDSa T2NI 6SGGSNI dzyRSNAGHYRAYI 27

GL KIFI @S GKS Fdzff &dzZlJL2NIL 2F 2dzNJ RANBOG2NE | YR

may need to scheduleti® (2 YSS{i (23SOGKSNJ G2 AYLX SYSyd 5 LINJ

Gt FNIYSNI gAGK 20KSNJ adzZLISNIDAEA2NE F2NJ AdzLILR2 NI T
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¢ & h-gbing feedback about my implementation and support to continue to develop. It would be helpful for
my supervisor to attend SYOINJ A Yy Ay 3& | f &2 ®¢

e & C 2 tup @hdsite visits. Moral support. Perhaps consulting withTuslzt £ a0 TF d¢

Additional professional development opportunities of interest

t I NI A Overedasked 6 QK I G GelLJSa 2F FTRRAGAZ2Y I LRARAFEASNBWIT
t | NI A GuerkJdntgtéstadln professional development opportunities that focus on additional training in

SYDP, managing and working with a diversity of staff, organizational development (i.e. budgeting, fundraising),

youth development as well as cultural competency.

OAdditional training in SYRIPE

oManagement coaching and training; Effective management stratdyées
oHow to get rid of dead beat staff or to improve their performabée

oManaging budget and an intermediate/advanced mitoring and evaluation training €
oGrant writingd €

@ 0 GKA& LRAYG L GKAY]l L gyl G2 €SI Ny ofehldects 0 2 dzi
of identity that our students struggle with.

¢Classes on PYD model and on superdsion
The final question asked of pl N\IjA}\ Od ILIDwedhlE do you have any suggestions to improve the Supervising
L 2dzi K 5S@St 2 LIS ytil NINA @hitialéy3a exprsdrheteddfdér more time to go deeper

into material and cultivate discussions. Selected responses from pl NIi A OiAcludle:y G & Q

6Go over Adultism in more detdik

el @806S @2dz Oy R2 I OGNIXAYyAy3d O2dzNES SOSNE 62k dKN.
After-school programs. | think this content could be vesfulsor these peoplé.
G¢CKAA O2d2NES asSSyvya (2 KI@S || ¢2yRSNFdzZ | LILINRI OK®

professionals who theoretically understand most of what we discussed. | suggest far more direct supervisory
training, like motvation strategies, evaluation strategies, hiring and firing strategies. This is what | had
SYPrAA2YSRDE

oSteve and Lori are well versed in youth development | would suggest that they focus this training on
supervisiorg take it to the next leved.

GTime to be able to put thoughts on paper in developing a logic model for each to presegtdaily

GAn additional session so you can accommoddtbof the material andALL2 ¥ G KS RA & OdzA & A 2 y ¢

OExtend the hours to provide opportunity for sharing, discusdionstill not log the structure and time of
the class

aYes, to account for group discussion (which everyone enjoyed) we may need to extend the trainings a few
hours¢

Ga2NB GAYS (2 aLISyR | -ypRraihing/teetihto ehdk iy P& SO2y R T2t 24
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Orientation on Quality After-SchoolProgrammingg After-schoolstrategy
orientation

A total of 20 pI NIi A O kompleyed po- a 3 SaavYSy (i adaNGBES@R2 2¥2 Na (iNG-Si S @
workshop held in September 2009. The majority of pi NIi A Owetdlfeyfiale52.6%), had a bachelors degree
(40.0%), identified themselves as black (70.0%), and between the ages of 21 and 29 years old (57.9%).
Approximately 86% of pl NIi A Oikdickted théy §pend most of their work week on frontline work (such as

work directly with children/youth). The remaining LJ- NJi A QubrkJhvglvédiu@per-level administration work

(7.1%) and mid-level administration work (7.1%). t | NIi A Gwald dlrayigé &f Qositions at their organizations

with the majority being teachers (25%) and program leaders (15%). The majority of pi NJi A Otaveltwy th fve)

years (40%) of experience working with or on behalf of youth.

Summary regarding the quantitative responses

Overall satisfaction with workshop and future use of information: The majority of pi NIi A Oéxdrdbsgfii & Q
satisfaction with the workshop (75%) and planned to use information learned in the workshop (95%). The
majority of pt NIi A O(80R4)lngf énBy falt their organization would support their use of the information
learned in the workshop, 90% indicated this would be the expectation of their organization. Ninety percent of
pl NIi A Oindic3itey thed Wil share the information with co-workers. An open-ended question was provided
topl NI A Oih drdleryotithe@ to share additional comments, feedback and/or suggestions about the
workshop. Selected comments included:

GDNBFG @¢2NJ] akKz2LE ¢2N] 2y 62NR OK2A0S 6KSy 02YYdy
GLG RARYQO NBFffte O2@SN)I ¢gKIG L ySSRSRod¢
GECKAA g2NJAKNHI $&S 2LISyAy3aT L FFAYSR F f20 2F AyT
GLYFT2NXVIFGAGBS YR 322R SEIl YLX Sa dé
G+SNE 2.2y RSNJFJA
GCKS K2t S A WS Wwantkofaisk expedaticasdS{ f

The workshop: The majority of pl NIi A Odsttalhgly & NS S R k Ithat kBviiRshop was relevant to their

work (90%) and provided them with new knowledge or skills (75%). Approximately 78% of pi NI A Odk & ik NHi & Bt

I 3 NB S R k theavdtBHsiRpéovided them with opportunities to practice using their new knowledge or skills
including the opportunity to network with others in attendance (89.5%).

The presenter: t | NI A @vetwhelhingly @ere pleased with the presenter. Ninety percent of pi NJi A OfelLthey {i &

presenter stated the goals of the workshop at the beginning of the session and exhibited expertise on the workshop
topic. All pi NJi A O&aLiNRyaEaa & | IneTprSsenket viehNd&BpRepared and organized. The majority of
pl NJi A Odsttdhgly dgeed agreads the presenter maintained a safe and respectful environment (90%), welcomed
questions and comments (95%), suggested ways to use workshop information (75%), and provided some form of
follow-up assistance (84.%).
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Knowledge, Skills, and Beliefs:

Chart 28Participants’ knowledge of workshop topic

Knowledget | NJi A Qvaré dskefl fioandicate their

knowledge of the workshop topic before attending and after 80.0% =i
attending the workshop (chart 28). Before the workshop the 60.0%

majority of participants€knowledge of the subject matter 20.0% 15.8%

¢ | averag€ O p,widhafilyB7% assessing their 11% 11 10,
1y26t SRESGS &l @3 NihdabBlewkahdHdw 20.0%

averag€ O p Aftey the wofkshop, a larger proportion of 0.0%

pt NI A ORGSR & GRS A NI Higyl2@2 BR IISO $NIa3 &g Hon Aﬁg‘:;fe Average Aiee'rzge Low

(82.2%)._ The interestlng itgm to note |s _tvhe decline in the ||:|Before attending B After attending |

proportion of pi NI A OwhbJeltytheiek@bwledge was

o K A GRK % before and 11.1% after tt]e WOI‘kShOp. This . Chart29: Participants' skills of workshop topic before and
decrease may be a result of pi NIi A Odvdrdonfiderdcedf their after the workshop

1y26f SRAS 0SF2NB (GKS ¢g2N) akKz2L) §KSy RAaO2@SNAyYy3a GKS
know as much as they thought after engaging in the workshop.

50.0% 412% 47.1% 44.4%

Skils:t I NJi A @shekskd yhéirakills using strategies/activities 40.0%
covered in the workshop before and after attending (chart 29). 30.0%
Before the workshop the majority (55%)of pl NJi A Odssesbed/ (i & Q 200%
i KSA NJ & ahobefhightaB@ge. Aftdr the warkshop, a 10.0%
greater proportion of pk NIi A Ofgltitheiy/sKilldeq®] was . oreAvomie  Avaage
& K XaBoke averageé 88%) .The remaining 11.8% of pl NI A OA LI y i aBBefore attending MAfterattending

Fd3aSdaSR (KSwengetésl Aff  SOSE | a a

Chart30: Participants' beliefs of workshop topic before and

Beliefs:t I NIi A Qvaré dskefl fiodndicate their beliefs using after theworksho

strategies/activities covered in this workshop before attending

and after attending the workshop (chart 30). Pre-workshop the

majority of pl NIi A ORILR VA RQIKE 06St AST AY i
strategies/activities covered in this workshop (42.1%). The

remaining pl NIi A Odssksbed/TiKAIR NJ aboSe akefades d 40.0%

SAN oAt AGe (2 dza

31.6%  31.6%

6 H Cc @ o zaverabey/ RO @ Modtawtrkshdp, an increase in the 20.0%

proportionofpl NI A O dd YA &Y I GhigE A NJ 0 St A S

6 p H ®cizabove ayeRaged 0 o Nihe mefainidy 15.8% 0.0% oh AboveAverge  Avarage
participay” U iadated their belief in being able to use [@Betore attending MAfter attending |

strategies/activities waa avérage¢

Logistics: t I NJi A Quird dskefl iofpravide feedback on meeting logistics. The majority of pl NIi A Ofglt.thie spama Q
AAT S 63 ae2dad NA IEpE DEPHNY B AMKE HIKSGeuiRpghihdy ¢k NdiSuals
AY FGGSYRIYOS 41 & dedalt N DKE KD 5 @Ld yobE K Bk OmesHf yAl
somewhat split in regards to the temperature of the roomwithp H ®cs2 A Y RA OF (A y 3 7XM%indgaking
Al ol acailzz2 Kz2i

Training Institutes | and IPost Assessment Findings

Training Institute | was held on October 16, 2009 and Training Institute Il was held on January 29, 2010. At the
conclusion of each break-out session pi NIi A Owketelasked td @mplete a post assessment. Additionally, pk NIi A O A
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were asked to complete a post-institute assessment. Below are the themes that were found in pk NIi A Chedpbngési & Q
in regards to the overall institute and each break-out session offered.

Overallfindingsfrom institutes

A total of 118 pl NIi A O somjetedi theQpost assessment providing feedback of the institutes. The majority of
pl NI A OwotkliinBadititndde, MD (93.2%), are female (68.2%), and have a bachelors degree (52.6%). The majority of
pl NI A Oitlenfified thémeelves as Black (63.9%) and ranged between 21 and 34 years old (52%). Forty-four percent
of pk NIi A O indidataef (theyQspend most of their work week on direct-service such as working directly with
children/youth. The remaining participantsQwork involves upper-level administration (15.5%), mid-level administration
(38.1%), and capacity-building (2.4%). Participants hold a range of positions at their organizations with the majority
serving as directors (40.7%) and coordinators (23.3%). t I NJi A Qe kedhsohed rofessionals with six to 10 years of
experience working with or on behalf of youth (33.7%).

Summary regarding the quantitative response

The majority of particA LJ- yBilioagly agree/agreedé that the institute was satisfying (85%), the content was relevant
to their work (85.2%), and the institute provided them with new knowledge or skills (89.7%). Eight-six percent of
pl NI A O #strdnglyliagréed/agreedd  (iristBute provided them with opportunities to network with others in
attendance. In regards to meeting logistics, the majority of pt NJi A Odsttalhgly oée€d/agreetd (G KS Ay ad Al d
more than one format (83.8%), pre (75%) and on-site (82.7%) registration processes were efficient, and the meals
provided were satisfactory (86.9%).

Participant wS Tt S Oénded Questions dntbResponses

t | NI A GwerkJaskedi t Share additional comments, feedback, and/or suggestions about the training institute.
Responses were categorized into three areas (1) facilitators, (2) content, (3) logistics, and (4) suggestions for
improvement:

Facilitators -t I NJi A @xpresseghiglapeaise of the facilitators.
OExcellent traineg

0Awesome. Monica was ergetic and engaging. She completely explained all skills sets necessary for effectivi
YPQA

0Chisha Johnson was an excellent presenter. Thanks to the Jacaranda& center

oExcellentnformation andpresenter&

@4 foglea IF22RD L |IPadkioNBIGEA L S SOSNEB2Yy SQa
Content

dlt was very interactive and time went by fast, but | learned a lot to take back to mep staff

oVery effective; great topics/workshoye

4 9 E O $nhatériSigh &

dlt was vernyinformational;l thank TASI for all their eff@rtd ¢

GThis waslte best one that | have attended since joining ®ASI

0Good workshops! Mostly engagiig

dlt was very rewarding and an eye opening experiénte
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d feel this is one of the more valuable trainings | have attended. | learned a lot that | can use amdemhple
immediately.a

Logistics
GThe facility was colé
dThere was no coffee served, no forks or stirrers and the pastries ran out early

Suggestions for improvement
OA microphone for this space, even though it is senall.

aTimes felt like it was amfomercialfor AYD¢ need more handen activities too much time being lectured- tg
becomes tedious and borifgg

1YS 2FF a +Fy GAYTF2YSNOALFE F2NJ ! 50 ¢KA& oFa | | NE
being spent this way. It mayave been useful to have a panel/group discussion for this partion

d think we should have a national/state wide meeting with all parents who have children in after school. Trpainin
and have Chisha Johnson and some of the other presenters to do anteachiwhat we do as after schoo
providerse

¢Can you try to implement more breakout sessions that focus on family engagement and strengthening fgmilie
Please/ Chisha was GREAT!

d really enjoyed it, | wish more time was spent on pathways to youtfagement and the 40 developmentd|
assetsb €

dLess use of generic terminology (i.e. Social comp.) More emphasis on age specific behaviors, social stigmas
effect learningp €

oUse morePowerPoin® ¢

oReal world training needed] such as: work permit§or youth, distributing youth voice, harassment in the
classroom and with parents, resources for older youth. Helping homeless kids, keeping kids caorsstied!.
Aligning programs to workforce development funding, highlighting successful collaboragahexamples of youth
leadership; youth on boards what are the pros/cons; organizing for youth works year round. Strategigs an
techniques for working better with parents. Ask a lawyer dayfor legal questions regarding forms, youth and
liability. Chish was amazing. 4pm is too long end at 2:30 or @0

oMore interactive activityd

TRAINING INSTITUTE BREAK OUT SESSIONS POST ASSESSMENT FINDINGS

Institute 1(October 16, 2009)two breakout sessions were providedoto NIi A O §1)Bbsjfive & @uth Deelopment and
(2) Supervising Youth Development Practice.

Post Assessment findings felPositive Youth Developmerfbession

Summary regarding the quantitative response

The workshop: The majority of pI NIi A O éstedhgyy (ngréed/agreed that the title of the workshop was accurate
(84.3%), the topic was relevant to their work (96%), and the workshop provided them with new knowledge and skills
(64%). Ninety-four percent of pk NIi A O 4.3k NE A Df & | tAeNBBHRxprodded3HerRwWith opportunities to
network with others.
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The Presenter: Overwhelmingly, pl NJi A O Avéxd sétisfiedd with the presenter. Eighty-four percent & & i NP
I 3 NB S Rk tha& pidSeSt& sexhibited expertise of the workshop topic. The majority of pl NJi A O &strdingfyi
agreeR k I 3 N $resénter was well prepared and organized (94.1%), welcomed questions and comments (80.4%),
suggested ways to use the workshop information (86.3%), and maintained a safe and respectful environment (92.3%).
Knowledqe, Ski”S, and beliefs: Chart 31:Participants knwoledge ofworkshop topic
Knowledge t I NIi A Qvarédskgditodin@icate their knowledge of
the workshop topic before and after attending the workshop (chart
31). Prior to taking the workshop approximately 87% of pi NIi A O A LI Y ety
AYRA ()I i SR 0 KS A NJ abdvg 2awvdragdiadesage ¢ | & 403,/@
PLILINRPEAYIFGStT @ y» FStd GKSANI {y26ft SR
the remaining pl NI A OSEILINB aRAY DSt RS e | BISRI F8%
knowledge of the topic (5.8%).After engaging in the workshop 0.0%
there was a shift in participantsQ knowledge of the topic.

Appr2 EA Y (8t & H yI K A B@dvigdge(i7TR0Sirdicating R & o
éabove average/ average © A (U K 2y { &belew averagéR A O i A ¥
knowledge of the workshop topic.

High Above Awerage Below
Average Average

efore attending B After attending

Skilk: t | NIJ A @/ﬁrdz_dkkgﬂ fﬁoéndlcate their skills using Chart 32 Participants' skills using strategies/activities from this workshop
strategies/activities covered in this workshop before attending

and after attending the workshop (chart 32). Prior to attending

the workshop, approximately 90.2% of pi NJi A Oiidicditey (G & Q 60.0% 560%  49.0%

their skills using strategies/activities before the workshop was 50.0% 4L.2%

G o62a3S I @S NIApSEMatyBMindBBedtheir 40.0% 2200
A1ATE A dAaAy3T & NG SEMBR KO (S BN S

(i KS @ beéfov Bveragé & Pfferfatitesidihg the workshop 10.0% 20%  20%

there was a shift in participantsgills using strategies/activities 0.0% _
covered, 20% felt theyhada K A@KEf £ a3 7 gfove A y RA OF A y'8 glooe  Aerme - Seow
average/average We see no change in those expressing they ver.age - Auerage

K| Relotwaverage a1 Affa ow:> 0ST2NB |yR | ?l%B@?rﬁlaf[erlfj'”ﬁ ﬂ“@rﬁnﬁ‘dﬂ‘gﬁa 0 K
workshop).

Beliels: t I NIi A QuerkJaskédita Rdicate their beliefs in the hart 33:Participants' beliefs usingstrategies/activities from this
importance of using strategies/activities covered in this workshop workshop
before and after attending the workshop (chart 33). Prior to 47.1%

taking the workshop approximately 69% of participates indicated a2

their beliefs using strategies/activities before the workshop were 275%
tabove average/aveiged gwenty-nine percent indicated their

0StASTA dzaAy3a aiNghii SAASEK Haﬁ)ii)@ﬁkﬁ\?ﬁf

iKSe ofSH R ¢a | il Mited &ténding the workshop, 1°-°0/°

47.1% of pb NI A OB BJE W HghigE hy GKSANI I 0A KU 6 U 2o

2.0% 20%

Below

strategies/activities covered in the workshop. Fifty-one percent Average Average
A Y R A GabdveSdverage/averagwith no change observed for DBefore attending W After attending
(K245 Apdowaleragey D it 0SF2NB FyR | Fi SN+ G6SVE

the workshop).
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Future use of information gained:

The majority of pr NJi A Oéxprdkssfl fihairQatisfaction with the workshop (92%) and planned to use information from
the workshop (90.2%). The majority of pl NIi A O @6 nyt ibrily @elt their organization would support their use of
the information learned in the workshop, 96% indicated this would be the expectation of their organization.

Post Assessment findings for theSupervising Youth Development Practisession

Summary regarding the quantitative response:

The workshop: All pi NIi A Odstiahgly agée€d/agreedl § K S thé skssioh Bas a@clirate, the topic was relevant to
their work, and networking opportunities were included. Ninety percent of pi NIi A Ofelt. fheyirksp provided
them with new knowledge or skills, and the remaining 9.7% were & y S dz{Apdrokimately 84% of pl NIi A OA
éstrongly agreed/agreetd G KIF G GKS $2N] aK2LJ LINPPGARSR (KSY gAGK 2
skills obtained.

The presenter: Overwhelmingly, pi NIi A Owietalplghsécanidh the presenter. All pr NIi A Odsttaitgly’ (i & Q
agreed/agreed GG KS LINB&aSyidSNJ SEKAO6AGSR SELISNHNAS O®Rtithghf € 8 Q 6
agreed/agreed (G KS LINBaSy (SN 61 a [ INantalheNFsate ahdyespecBuNeBliroyient SR 0
(93.5%), and welcomed questions and comments (93.5%). Moreover, pl NJIi A Odsttalhgly dgée€d/agreedd K S
presenter suggested ways to use the information learned in the workshop (93.5%) and provided some form of follow-

up assistance (93.5%).

Knowledge, skills and beliefs:

Chart 34:Participants' knowledge_of workshp topic before and after engaging

Knowledge t I NIi A Ouketell askedl &t® indicate their in the workshop
knowledge of the workshop topic before and after

attending the workshop (chart 34). Prior to engaging in the 50.0% 2 sam 1ok

workshop, 12.9% of pl NI A OA YR ¥ O & @S Righi K S ejggjﬁ : j

knowledge of the workshop topic. Seventy-seven percent of 35.0%

pl NIi A Oihdiciitey datiow® average/average 1y 2 6t S Bk

of the topic prior to the start of the workshop. The 25.0%

remaining pt NI A O feltdhejt tkribv@edge of the topic 2o

& | Delov averagé 0 0 P H:JowE (6.6%) Brior do the 10.0%

workshop. After attending the workshop, a larger 5.0%

proportionof pl NIi A OR &3 & (& k@R R IR 61t SRS | ™ 0 aeme  soow  low
of the workshop topic when compared to when they Average Average
entered the workshop (12.9% before; 45.2% after

attending). The remaining 55% of pl NIi A O kdidhted (i & Q

knoweR3IS L2 &l ¢ anddeaveradelaveragd d G

Chart 35:;Participants’ _skills.of workshp topicbefore and after engaging in the

worksho
Skils: t I NIi A Quereiskgdita ifdicate their skill using “B4% P
strategies/activities covered in the workshop before and 50.0% 45.2% 45.2%
after attending (chart 35). Before attending the workshop 45.0%
the majority of pl NI A Oihdickted hairGkill level was ol
dabove average/averagé o0y n dciz 0 d ! AV f3g:0%‘:

pl NI A OR &3 & G & QS A Nbetow dvérdgé t & @S e zsibul
Yy Rowéd 60 ®w20d | LILINE BB X DfelSit ¢ (260q:
GKSANI &1Aft hight t Suelhop. oAfter thes 1o
workshop, pl NJi A Qipkdtepfignaa® their skill level 5.06

0.%

Hgh Above Average Below Low
Average Average
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regarding using strategies/activities covered in the workshop increased. Approximately 55% of pi NIi A OihkdicHtey (
GKSANI a1 At f Sodbdve duistapaiavesageNJod K KLINNKES 2N NJA A Oikdiciting théirQ
alAftt high@St ol a a

Beliefs: t | N\I:l A O\/ﬁetellagkeij 3 indicate their Chart 36 Participants' beliefs otfk\gomsﬂ(hzjtopic before and after engaging in

beliefs in the importance of using strategies/activities oo

covered in this workshop before attending and after 80.0%,  TLO%

attending the workshop (chart 36). Pre-workshop the 70.0%

YF22NAG& 2F adbveiverGoe/aderggs K kR

beliefs in their ability to use strategies/activities 50 0%

covered in the workshop (61.3%). Post workshop we 40.0%

see that 71% of pl NIi A QChelidvey dnigh in their 30.0%

ability to utilize strategies/activities covered in the 20.0%

workshop. The remaining 29% indicated dabove 10.0%

average/averagé 0 § in AtH8ifF ability to utilize 0.0%

strategies/activities. High Above - Awerage  Below Low
Average Average

Participant)  w$ ¥ t § O-éniied! Daedtions a3 y'

Responses

t | NI A Quard adsked iodh@re additional comments, feedback, and/or suggestions about the breakout session.

Overall comments regarding session: On the whole pl NJi A Ovieldd yhéi bxeSkout session as a positive and useful
experience.

oKeep growing better and better. Thisftworks best practices should | say

G[2NR Aa F 3INBFG GNIAYSNE 3JI22R AYUSNIOGAGS | OGADAN

GLQY 3Ff IR GKFG L KFEFR GKS 2L NIdzyAaide G2 FGGSYR®E
GOEOStt Syl LINBaSyidl GAz2y d¢

GLG 6F& OSNE AYT2NNIGA2Yy DE

GDw9 ! ¢y FidNEF A Y A

G+SNE 3JI22R g2N] aK2LIpé

Institute Il (January 29, 2010)our breakout sessions were provideditdr NIi A Q) Ydluti Brég@nd Quality

T}

Assessment, (2) Results Based Accountability, (3) At Risk Youth Development/Leadership: Creating Stratepaf brand

your organization and (4 After school Math Activities

Post Assessment findings for theYouth Program QualithssessmenfYPQABession

Summary regarding the quantitative response

The workshop: The majority of p NJi A Odsttalhgly agée€d/atlS Statthe title of the workshop was
accurate (82.9%), the topic was relevant to their work (77.8%), and the workshop provided them with new
knowledge or skills (71.4%). Approximately 86% of pi NIi A OiRdicaiteyl thhedw@rkshop provided them with
opportunities to network with others.

The presenter: Overall, pr NIi A Owvietelsatisfiedvidth the presenter. Eighty-2 y S LISsNdd@yy 0 &
agreed/agreed (G KS LINBASY(1SNJ SEKAO6A (S FeBapritgdNg NA § O®tithghf £ 5 Q ¢
agreedagree (1 KS LINBASY(GSNI gl a ¢Stf LINBLINBR YR 2NBF YA
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(83.3%), suggested ways to use the workshop information (61.1%), and provided some form of follow-up
assistance (57.6%). Additionally pl NJi A OindIc3itey theZpi@senter maintained a safe and respectful
environment (86%).

Knowledge, skills, and beliefs:

Knowledge t I NJj A Owem| ngédém indicate their Chart 37 Participants' knowledge ofworkshop topic Before and After
knowledge of the workshop topic before attending and after ergaging in the workshop

attending the workshop (chart 37). Prior to taking the
workshop, approximately 76.5% of pl NIi A O Mntlidatetli & Q,
their knowledge of the workshop topic ¢ | daverage/above g gy -

average¢ Approximately 3% felt their knowledge of the topic 50.0% - A7
g+ shighlt g A 0K K& NEB Oedgdsdingithep  400%- 343% o -
K I Relod averagé (17.1%) and & f 2(&6%) knowledge of ~ 30.0% 1 =

2.9% |_E9% " o 0%

60.0%

the topic. After engaging in the workshop a shift in iggzz:

LI NI A Ckholadedgeliosc@ired and 34.3% felt they had I
6K A 3 Kdowledge, 60% indicated &l 02 @S €l OSNI Fyg Above  Awrage  Below Low
knowledge, and only 2.9% indicated dbelow averagé Average Average
knowledge of the workshop topic. ,Afterv attending,the | D Before W After |
workshop a larger proportion of pf NI A Ofeltohey hadiaQ

6hige 1y26fSR3IS 2F (KS 62N]laK2L) G42LIAO ¢KSy O2YLJI NBR

when they entered the workshop (2.9% before; 34.3% after
attending the workshop). Sixty percent of pi NJi A Ofelttheiy knéwiRdge after attending the workshop was
éabove averagé A small proportion of pk NJi A ORAR ySBIONBE aa GKSANI {y2she®RIS
averag€ I Igw8 NB OSLIIA PGSt & OHDdRE:0 P
Chart 38:Participants’ skills of workshop topic Before and After

Skills Participay” (i dief2 asked to indicate their skills using engaging in the workshop
strategies/activities covered in the workshop before and
after attending (chart 38). Prior to taking the workshop, £0.0% - 457 47.1%
approximately 77% of pl NJi A O Mndidktsfl (tkeif) skills ' 42.9%
using strategies/activities before tK § ¢ 2 NJ & &avel 4™
I @S NI 3 Sk ApproxNibtely3% @dicated their skills ~ 30.0% o
dza Ay 3 &G NI (S 3mgh k O GlisaniatdifIISINeD 0% 4 | a
14.7% expressed they had G 6 St 2 ¢  IskillS Niterd S 510-0%-290/ I_tg% 5.9% ) g
engaging in the workshop there was a shift in participantsQ 0.0% 4 - . . . . l_h_|
skill level using strategies/activities covered in the High Above  Awerage  Below Low
workshop. Approximately 43% of pl NI A O Mndidhtgfit a Q Average Average
0KSANI &1 Aff higi 528 vhads taBove @
average/averageé skills, and 2.9% had ébelow averagé | y R | DBefore Bater |
Gowe¢ & iAfta dzaAay3a aGNIGS3aAASaklIOUABAGASAD
Chart 39 Participants beliefs of workshop topic Before and After

engaging in the workshop

29.4%
14.7%
5.7%

Beliels:t | NJi A Quared dskefl fioandicate their beliefs
using strategies/activities covered in this workshop before

and after attending the workshop (chart 39). Prior to 80.0% 4 g9 4%
attending the workshop, approximately 63.9% of 70.0% ~
pt NIi A Oihdlcatey their Eliefs using o
strategies/activities before the workshopwas & | 6 2 @S 40.0% 4 38.9% 27.8%
I S NI 3 Sk Apgiimate 888 indicated I & K A 3 pog% {22 25.0%
belief in use of strategies/activities covered in this iggz//z i |_| 83% 2.8%
workshop. The remaining 8.3% of pl NXi A Oihdicditeyl (i & Q o.0% . . .
High Above Average Below Low
Average Average
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dbelow averagé 0 S f theiBuBenf sthatégies/activities. After attending the workshop there was an increase
inparticipants®d St AS¥a Ay GKSANI dzaS 27F a i MphiaBd2A8%had dalidier FA (0 A S|a
average belief in their use of strategies/activities covered in the workshop.

Future use of information gained:

The majority of pi NIi A Owketelbatfsfied vith this workshop (97.2%) and all pk NIi A OiAdiciedythéygplen to
use information from the workshop (100%). The majority of pl NIi A O(87L2%) yiofl clolpfelt their organization
would support their use of the information learned in the workshop, 94.4% indicated this would be the
expectation of their organization. All pk NIi A Oihdlcateyl thedt Il share the information they learned in this
workshop with colleagues.

Participant® w S T ft § OITiM 20y Fskefl fiosh@re additional comments, feedback, and/or suggestions
about the breakout session.

Overall comments received from pi NIi A Ovietelpoyitived tQl NIi A @¥presteytihiatier®n though the

session was long and the topic intense, the professional facilitator made the experience worthwhile.

Additionally, pi NIi A Osuggdstefl indaRadjustments they felt would make the session better such as making

it two days, cutting down on examples, and having all materials and handouts available topl NI A QA LI y (i & Q
dPerhaps the workshop might be conducted over a two day périod?

dTraining session was great. Day went fast considering the length and depth of info. In large part due to
thefact AUl G2NR& SELISINIAAS YR GSOKyAljdzSao
dNext to AY[2 this was informative and will be implemental in my program. Best workshop | atténgled

oRoom was too cold; Presenter (Monica) was exceptionally informative and enjoying! Very knowledgeable
of subject méter.€

GThere were too many examples given. Room wasécold.
oExcellent training, Enjoy the topic and can use all this informatgon

dMonica did a wonderful job! She made this very long intense day informative and engagingé Kudos!

oGreat job!'E

Awill look forward to getting lide presentations ofine €

Post Assessment Findings for tlkeResults Basedccountability Session

Summary regarding the quantitative response

The workshop: The majority of pi NIi A O& UIN$ ¥ A © & | FhhEhStReof ti: M@ KShBpiwas

accurate (88.8%), the topic was relevant to their work (62.9%), and the workshop provided them with
opportunities to practice using new knowledge or skills (70.3%). Seventy percent of pl NIi A Oihdiciitey thed Q
session provided them the opportunity to network with others in attendance.

The presenter: For the most part pl NIi A Owketelpleaseédnidh the presenter. Ninety-six percent of

pl NI A Od adk NRiI A Df & | theNBséniRrerhiBitdd@drtise on this workshop topic. Overall

pl NI A Ofgltthiatyhé greSenter was well prepared and organized (96.3%), welcomed questions and
comments (92.6%), and maintained a safe and respectful environment (81.5%).t I NI A G A LDIN® yHED &
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I 3 NB S R k thempsBnE:Rsdggested ways to use the information from the workshop (70.3%) and provided
some form of follow-up assistance (78.2%).

Participant knowledge, skills, and beliefs regarding the workshop topic:

Knowledget | NJi A Qvard dkkefl ioandicate their

knowledge of the workshop topic before attending and after Cha”40Pa’““iﬁf‘t"e'f'e‘;“gf’a“gvi'sg?ﬁ;fewvmfﬁgpwp‘° Before and
attending the workshop (chart 40). Prior to taking the

workshop approximately 67% of pl NJi A Oihdiciitey thedr Q

1y26ft SRIS 2F (KSabow’NJ] aK2L) (20O 6 & £Haw

P @S NI 3 S k ApFEiMately &kfelt their knowledge of  50.0% o

the topic was & K A Wit the remainingpl NI A OA LI y U & 400% - 29.6% 25 .9%

SELINB 4 & A yhklowiakedagé K| yR2 @if SRIS 2 %Y rkB% Q 18.5%
(,11.1%). Approximately 19% indicated their knowledge of the igg:;: :3’71I 111% 50 [

a2 L.;)\ ngé ifeer a’ldxen(jing theAworkshop 22.2% of 0:0% — . . . . .
pl NI A Ofglttheigkoo&IQ R3S ¢ | @thisds KnXL&5R ¢ High Above  Averge  Below Low
increase from the start of the workshop. Seventy-four percent Average Average

of p NJIi A Ofkltithleiykiodl€ge of the topic after engaging

AY GKS 62 MbwelK@3INIed Sk KBAINI IS¢ o | Deeor after |

proportion of pk NIi A O(R.1%) stillfelt teir knowledge of

thetopicwasd 6 St 2 ¢ £ ASFNISNS Sy I IAy3a Ay (GKS 62N)] aK2 LD
It should be noted that the proportion of pi NJi A Othatfelty G & Q

this way decreased by 7.4%.

Ghart 41 :Participants’ skills of workshop topic Before and After
. L o . . . . engagingin the workshop
Skills:t I NI» A Qvard dkked @ioanCicate their skills using
strategies/activities covered in the workshop before and after
attending (chart41). We see prior to the workshop ;882? .
approximately 67% of pt NI A OR &4 0 & QS AaNdvel | Afpila o %0% a
average/average The remaining pk NIi A OiAdicitey'thafi Q  40.0% - '

59.3%

25.9% 1850

their skill level was 6K A J1K%), dbelow averagé (18.5%), and 30-02/0 11 00 185% 14.8%

dowé O oAftarengaging in the workshop we see a greater ] ,_. I_h mS% 37%
proportion of pi NI A Of&ltLthieis/skilla uSing 0.0% T . T ———
AUNI GSIASaKklFOIGADGAGASE O2OSNBR A ¥igh i Knbove ¢ &gk 3 i@ LI 6wS NB
(18.5%). Seventy-four percent of participay” G falt®heir skill Average Average

t S @S taboveladerage/average oA 0K GKS NBYIFAYAY Ell
pk NI A O BELINE ADA vy 3 (beivaderage] Af t & 6 SNB L&
(7.5%).

OBefore @ After |

Beliets:t | NJi A Quard dskefl fioandicate their beliefs in the Chout 42 Pa e el of v kehon o Beore and At
importance of using the strategies/activities covered in this S engntewoicten
workshop before attending and after attending the workshop

(chart42). Nineteen percent of pk NIi A OR HLJRightii addSt A ST &

in their ability to utilize the strategies/activities covered in this 60.0% +
workshop prior to engaging in the session. Seventy-three S00% 1 37.0%
percent of pk NIi A OK ILJ&by\d average/average 0 St A ég%;: j
their ability to utilize strategies/activities covered in the 20.0% o
workshop. The remaining 7.7% of pk NIi A Owetsllesf (1 & Q  10.0% 4
O2YTFARSY (i Iowy REA Ot KEFIAY  &tieS A Nook £ ;
strategies/activities to be covered in this workshop. High Above  Average  Below Low

22.2%

Subsequent to engaging in the workshop we see an increase in Average Average
| DOBefore W After
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the proportion of pi NJi A Ovkhbdhighiiezbalieve in their beliefs in the importance of using the
strategies/activities covered in this workshop. (19.2% prior vs. 29.6% after).

Future use of information gained:

Eighty-one percent of participants expressed satisfaction with the workshop, with the majority of pt NJi A OA LI y
indicating they plan to use the information from the workshop (81.4%). All pl NJi A Of#lt.theig/ofganiation

would support them using the information learned. Seventy percent expressed this would be the expectation of

their organization. Seventy-four percent of pt NJi A Oiidic3itey thej @Il share the information they learned in

this workshop with colleagues.

Participant®2 w S T S Oénded @uestions dntbResponses

t | NI A Qvarddkkefl o&h@re additional comments, feedback, and/or suggestions about the breakout

aQ

session. Overall pk NI A Opvavitieq/pidsitiv@ feedback in regards to the sessions with a couple of pk NI A OA LI y §i & C

providing ways to make the session better:

0Be sure to take a break; regardless of time constrdiréts

OMore space to provide team exercize

oVery good workshops justd longd €

@Too long folBhr power point presentatiof €

OExcellent presentatiah €

GThe workshop was very informatigé he presenters were very knowledgeable.

Post Assessment Findings for th&t Risk Youth Development/Leadershifreating Strategic branding gur
organizationsession

Summary regarding the quantitative response

The workshop: Allpl NJi A Od 4.3kt NE M ®Df @ | I NBE S Rk | awdiksBoRwas adckrdte(10050K S G A G f
The majority of paNIi A O Xeltkhe/tdpia was relevant to their work (84%) and the workshop provided them

with new knowledge and skills (96%). Sixty percent of pl NJi A Oikdicitteyl theeSsion provided them with

opportunities to practice using new knowledge and skills, and 54.2% expressed the session provided them with

an opportunity to network with others in attendance.

The presenter: Overwhelmingly pi NIi A Owietelbatfsfied vidth the presenter. Ninety-two percent of
pl NJi A Odsttahgly dgde€d/agreed ( KS LINB&ASY i SNJ SEKAOAGSR SEMIONI A & S
pl NI A Odstialhgly dgde€/agreedd (G KS LINB a Hrypar&iiddd drdarized 0&4), velcomed
questions and comments (91.3%), and maintained a safe and respectful environment (100%). t F NIi A OA LJF y (i &
strongly agreed/agreedl  {prigésénter provided suggestions on how to use the information from the workshop
(91.7%) and provided some form of follow-up (91.3%).

Chart 43:Participants' knowledge of workshop topic Before and
Participants€knowledge, skills, and beliefs regarding the After engaging in the workshop
workshop topic:

53.0%
60.0% -

Knowledge:Twelve percent of pl NIi A Of#ltithieiykdowI€tge 0 05 ] 2o

about the workshop topic prior to engaging En the workshop was 40:0% 1 36.0%

chigh¢€ Seventy-two percent of pk NIi A Of&ltitheiykiowl€tige 30.0% - 28.0% 0%

about the workshop topic prior to engaging in thg wo[kshop Was  20.0% 41 gy " sow 6.0%

cabove average/averageThe remaining pl NI A Of&ltithieis” U & @.0% '
0.0% T T N R

High Above Average Below Low
Average Average
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Skills ParticA LJI yelledsked to indicate their skills using 435
strategies/activities covered in the workshop before and after 50.0% - 29.1% >7 41.7%
attending (chart 44). Approximately 13% of pi NIi A OfeltLJl vy (o&a»Q

0KSANI &higd f AINJGSNIBG & G LWithtyled (KB 6 4 |.<LI A
12.5% |_|

remaining particiLJl Y axpiie§3ing their knowledge was 20.0% -

tabove average/average 0 T n dbédowiavetadd O M c D T§ Gy U

After engaging in the workshop we see participantsQ 0.0%

confidence in their skills to utilize their strategies/activities Above Average Below
increase. Thirty-nine percent of particA LJI féltitdeiRskills Average Average
using strategies/activities covered in the workshop were BBefore WAfter

6higte 6 A G K (KS NNB 08 RYyoWKiabave y 3 a

average/average alAffa ocnodzvd

Belies:t I NJi A Ovarédbkefl fioandicate their beliefs in the Chart 45 Particiants' befiefs of workshop topic Before and After
importance of using the strategies/activities covered in this engagingin the workshop

workshop before and after attending the workshop (chart 45).

Forty-eight percent of LJ- NJi A (Délidféliny’héiréjs@ of

strategies/activities were ¢highé = ¢ A (0 K NLLI ZO0RENI Y d°% % saom

S E LINE dbaveayedaglaveragg 0 St AST Ay GKSXRY dzfl ¢t AT GA2y 27

strategies/activities. A small proportion of LJ- NJIi A QuardDssy” (i & ©0% 148.0% 56.0%

confident indicating their belief to utilize strategies/activities was 40.0% - 16.0%

Go0St 26 | O AtNbsEWSrkshopinetrasedin LI NJi A O A LA%AL |a 12.0% 4.0%
beliefs in the importance of using the strategies/activities 0.0% T —1 — s
covered in the workshop were observed. Eighty-four percent of High rbove Average Below
LI NI A OA LI ylitight SoES ONBESITAa S deroofi K S NB Y+ Ay AN Average

LI NI A QA IRIMOdbavBayetagts 6 St AST AY GKSANI | pABBHoG e ( BAter |
use strategies/activities covered in the session.

Future use of information gained:

AllLIF NI A Quard shtigfiéid&vieh this workshop, with the majority of LI NIi A @xpriessing they @an to use
the information learned in the workshop (96%). All participay” (i félt®heir organization not only would support
them using the information learned but it would be expected. Additionally, all LJ- NJi A (ndlidaledythigyawill
share the information they learned in this session with colleagues.

Participant® w $omf SO

Overall, comments provided by LJ: NIi A Qregdrdy/taithisQession were positive:

@ Saild 62N]aK2L) LQOS 0S8y (G2 Ay | 6KAEtSH DNBIG Sy§

dYou are so inspirational because you are so passionate with everything you stand for! Thank you for all
you do¥

owWonderful spirited speaker#!

At was a joy to be able to be in this workshop.

GThis was a fantastic workshop! Very informative, engaging and much more than | had hoped for!

39

1y2ét SREeBwavtrage 606 yi: lowe | yoBdederdaging in the workshop 36% of pl NI A Of&ltLI- y 4 &
UKSANI 1y26¢ é R3IKgh? Fo LiKKE GRIIANS VI Ay Ky 3

pl N\IJ A O SLJR Nm ayeaageﬂaveragE 6 ((Cbﬁf‘t 0 Chart 44 Participants' skills of workshop topic Before and After

43) engagingin the workshop




oVery good speaker ¢

GThe presenter was excellent! She was very irdtismle
oGreatk

aVery informative and motivationdl €

aVery interesting and informative ¢

One participant commented about a lack of information provided: dNo written information was given, did not
have time to copy down any informati@n.

Post Assessmerftindings for the- After school Math ActivitiesSession

Summary regarding the quantitative response

The workshop: All LJ- NIi A (ndlidaledyfhi titl©of the workshop was accurate. The majority of LJ- NIi A OA LJI y
Gstrongly agreed/agreedd K I G (iskefgvarit 1 thafir ®orkg86.4%). All LJ- NJi A Gskraudgly G & Q

agreed/agreed (G KS ¢2NJ aK2L) LINR OA RSR (1aKd3he oppohtunity togr&tice | y 2 6 f S|R

using these new skills and knowledge.

The presenter: For the most part, LJ- NJi A Qviré pleagedll @it the presenter of this workshop. Ninety-five

percent of LJF NJi A Gelt th# pyederiefexhibited expertise on this workshop topic. Overall LJ- NI A @Gek LI y &
that the presenter was well prepared and organized (90.9%), welcomed questions and comments (95.5%), and
maintained a safe and respectful environment (100%). Approximately 79% of LJ- NJi A Gelt th# pyeserief)

provided some form of follow-up assistance.

Chart 46 Participants' knowledge of workshop topic Before and

Participant knowledge, skills, and beliefs regarding the workshop After engagingin the workshap
topic:

Knowledge:Asked to indicate their knowledge of the workshop ?8822 08.2%

topic before attending and then after attending the workshop 60.0%

(chart46), LJ- NIi A Qvard dretfyikripwledgeable regarding 50.0%

after-school math activities. Seventy-seven percent indicated 388223
¢above average/ &S NknéWBedge with a small proportion of io o
LI NI A QNIRIAYOG &@ y3 G KSANI | petowf S RS

averagé O My © W d nydRp A0 P High Above  Average  Below Low

9.1% 182%

Average Average
| OBefore W After |

Skills:t I NIi A Quiré dsksfl loandicate their skills using
. . . Chart 47:Participants' skills of workshop topic Before and After
strategies/activities covered in the workshop before and after engagingin the workshop
attending (chart47). Prior to the workshop, the majority of
LJ- NI A Qekt th#tir ykiflsivéle Gabove average/average

(68.1%) with the remaining 31.8% indicating their skill levels were 60.0% 4 52.4% 42.9%
ébelow averagé @ ! F i SNI O2 Y hdp SN RIy A ekl IKISY 38.1%
more confident in their skill levels g A G K H T ® o:"highéy R A 3@ 37é0/ ZTEI
The remaining 72.7% L3I NJi A (nilidadedybalbav€ 20_0% agy 143%
average/average 10.0%
0.0%
Above Average Below Low
Average Average
OBefore W After |
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Beliels:t | NIi A Quird.dbkefl oandicate their beliefs in Chart 48 Participants' beliefs ofworkshop topic Before and After
using the strategies/activities covered in this workshop engagingin the workshop

before attending and then after attending the workshop

(chart 4?). Bgfore gttending the yvorkshgp, 23.8% of o 60.0% -
LJ- NI A &A IRhighel &St AST Ay (GKSA Ndod, @ A
strategies/activities covered in this workshop. Approximately 20.0% 4
62% of LI NJIi A &A LBboyeasietage/average 0 Sifi A Sabiow -
their ability to utilize strategies/activities covered in the 20.0% -
workshop. The remaining 14.3% of LJ- NJIi A QvaArd.lssy” (i & (30.0% ~
O2YFTARSY( lowy RaADI KEFVIAY GKSANIF
the strategies/activities to be covered in this workshop.

Ge%fz dzZiAt AT S GKS
B.1%

4.8% 14.3%

ue
Above Average Below

Following the workshop a greater proportion of LJ- NIi A OA LJ- y (G & Q Arerase Auerae
0S5t ABGER (6KSa ¢2dA R dziAf AT S GKS adNIPHEIASPET OIAGA G A
covered in the session (52.4%). The remaining LJ} NIi A OA LJF y (i & Q

O
A Y RA Gaboiieatergé/averagg 0 St AST Ay GKSANI dziAf AT I GAZY
of strategies/activities covered (47.7%).

t | NI A QRefledtiofisi @p@anded Questions and Responses

t | NI A Quard dsked iodh@re additional comments, feedback, and/or suggestions about the breakout
session. Overall LJ- NJIi A Qrbvidid yasitiveXeedback in regards to the session:

GL ol a OSNEB AYLINBaaSR® 28 KFER F OKIFIyOS (2 aSS YI {
LINB&ASYGSNE 600 6SNB SEOStt Syl og
GDw9! ¢ HHE

G+SNE AYyUiSNBaGAyIHE

Post Assessment findings for Network Meeting

A sample of participant post-assessment forms from five network meetings held August 2009 thru March 2010 was
analyzed.

February 2010 Network meeting

A total of 31 participants completed a post-assessment survey for the February 2010 network meeting. A total of 10
adzNBSea oSNB FylLtel SR 6onHdopmz0o F2NJ GKA& NBLRNI® t |
meeting overall, (2) informal networking, (3) the presentation, (4) FY2010 update and (5) resource table. Table6 displays
LI NOAOALN yiQa |aaSaavySyid 27 (ritysfahs pafichahts @2%)found $i&aitekaly” 3
YSSUGAY Bengrafydblifsk @ t F NOAOALI yida FSt verylpdeBallyingipfiud N}V Y R MISH
have the networking time occur at the end of the meeting (75%).

Table 6 Participants assessment of general meeting elements
Ver Generall Slightly | Not helpful | 5 A R
Area helpf)l/JI helpful 7| Neutral he?pfu)I/ wtal visit /
Meeting overall 36.4% 45.5% 9.1% n/a
Informal networking 50.0% 50.0% n/a
Presentation: Taking Care of yourself 37.5% 37.5% 37.5% n/a
FY2010 Update 30.0% 50.0% 20.0% n/a
Resource Table: Parks& People Foundation 28.6% 28.6% 28.6% 14.3
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A total of four breakout sessions was provided at this networking meeting: (1) How to integrate service learning
after-school, (2) STEM After-School, (3) Youth Greening Projects & Preparing Youth for Green Jobs and (4) Senior
Management Circle. Participants were asked to assess their knowledge of the session topic before and after
engaging in the session. Additionally, participants were asked to

assess their belief in the importance of the topic in terms of

benefiting the youth they work with before and after engaging in Chart 49 articipants KN OWLEDGE of break outsession topic Be foreand

Afterengaging in the session

the session.
Breakout Session - How to Integrate Service Learning After-

d d 50.0% 40.0%  40.0% 40.0% 40.0%
School 100%

30.0% 20,0080-0%
Knowledger . SFT2NB GKS oNBI | 2dzi aSm&d 2 yilLI N o [ ¢ 1y
0.0% -1 : : . .

of the subject matter varied. Forty percent assessed their _
1y26t SRIS | &4 4l bepWelSeragdd@ NE @S¢ | y R M Above - Average Below
NBYFAYAY3 LI NGAOALI yGa FSEG GKSAN 1 28¥eras 41% %
After the session, 40% of participants felt their knowledge was | @eefore Bafter |
GKAIKE gAGK GKS NBYIFAYAYy3I LI NI Xh@SWPaEﬂ?"‘”ﬁa}:‘ig:?i:‘g‘:;’fgf:ﬁl?g%”ﬁ“rﬁy"}{‘“9‘“’5 i}

| Zabaye averageé 6 nmw>0 | YR cha®@BONI IS¢ SH M0 P

z

BeliefsPre-a SaaAz2y GKS LI NJjACV)ALJI-yUngoO%OSf)\S‘Fé Ay GKS o0SyS
JE? '

topic for the youth they work with varied ¢ n s&’highd >~ n 80.0% 80.0%
Gabove averagé YR GKS NBYFAYAY I HE000) &S ISP  t2a0 asSa
an increase in the proportion of participants assessing their belief 40.0% 20.0% 20.0%
Fa aKAIKE oym:o 200dNNBRO ¢ KSPRB Yk ya_hz ] LI NJ
indicated their belief in the benefits of the topic for their youth o High " Above Average ' Average '
¢ | @above averag® char50) | Soeioe Y |

Chart 51 Participants KNO WLEDGdE break out sessio nto pic Before and
Breakout Session ¢ STEM After-School Alerensano n fhe seson
Knowledge:Before the breakout session all participants assessed 50.0% 40.0% 40.0% 40.0%
(KSANI {y26tSR3IS 2F (KS (2LAO dm] aTegsNas: o LobodS QA T A

Ay RA Gabolleaterage =  raveiagéda |y Rbelowe: & 300% 20.0%
average ® ! FUSNJ 6KS aSaarazy GKS Yoz N &

1y26t SRE®E od¢mma0 T NBOfkshopwitiitek 2 N G2

NBYFAYAY3 LI NIAOALN yia &bBvkeINBaary3a™iksANy | /¥t SKA'S

.7, N = PN A . o . verage verage
averag€eé oOnJ/E:L0 YR ccha@B)NI 3S€ OHE::UD O

i OBefore @ After i
Beliefs:Before the breakout session 40% of participants believed O e o omion | P
0KS (2LIAO ¢2dd R aKAIKE&é o0SYySTAOG GKS &82dzik GKS& as
[SYFAYAY3 LI NI AOA LI v (Bboveladesag@a A SR GKSANI 6SEASFA G &
6 n s L')avéraggé_ aH 20 {edgaginrijttuzS y' 0 O 200,00 80.0%
workshop we see an increase in the proportion of participants 80.0%
pK2 aKAIKE2é 0StASHS GKS (2L G2 [RM 0 $i906 T A0 G KSA N
after vs. 40% before). (chart 52) ‘2188(2 20.0%
0.0% . . [
High Above Average Average

O Before @ After i
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Breakout Session ¢ Youth Greening Projects & Preparing Youth for Green Jobs

Knowledge:Pre -session the majority of participants assessed Chart5 3Participants KN OWL EDGE break out session to pic Before and
GKSANI 1y26ft SRARragET OiTKeS: 00 20LAAGCK (&K S After engaging n the session

remaining indicating their knowledgS 4 befow @veragé
(25%) and none rated it as high or above average. After the

75.0%
session the majority of participants assessed their knowledge at 80. °°f 50.0% 0
gaboveﬂ a\{erage 0 p’n;n. l')ﬂ gAOK (K ShlgN;B YI A g?gf FehY RA @da U AVIPS0R 550,
OH P DavdragdlR® G H P20 (cha®Bf SRIS D 0 200m u
0.0% [] : : .
High Above Average Below
Average Average
| OBefore @ After |

Beliefs:¢ KS Yl 22NAG& 2F LI NI AOA LI y i a™ R g% F;:QI‘Smm,ffg Srghin 'S £ A
regarding the importance of the topic for the youth they serve
(50%). Post session, there was an increase in the proportion of

LI NIAOALN yGd aaSadaAry3d GKSANI 93t Ashok & |+ 3008 Kehod K& 6 p i)z
asaa_)\_zycb_ ¢ KS N\BYI-_}\y)\y_/El LJ- NI A OQ Lt Y U 2Aj%'OI SR G, 0 2
(50%) belief in the importance of the topic for their youth. (chart 20 0% I
52) oon [
High Above Average Below
Average Average
| DO Before W After |

Chart 55/Participan tskn owledge of bre ak out sessiontopic Before and After
engaging in the session

Breaking Session ¢ Senior Management Circle

Knowledge:Participants knowledge of the topic prior to the

sessionwas Gaverage ® { LISOAFTAOIft&x p x> AF Lk NIAOALI yia FSti

ST

1y26fSRIS 61 a aFo208 F GOSN 35¢ 5  nlpri00 | GSNI IS¢ F YR H
0Q.0%
I SN 3Sé¢d | FGSNI GKS éé“)\zy | tlsgo; LJI I)\S@’A LIy G.3, | &%6a
lyz2s6t SR3S zﬁungSM;ucBauBsqa a 00 | =[]
High Above Average Below
Average Average
| OBefore W After |

Beliefs:Before the session 50% of participants indicated they

believed the topic was & K A Jripbréarit for the youth they e anctter e e T youh

serve. Post session the majority of participants remained

confident in their beliefs with 75% of participants indicating the

importance of the topicfor i K S A NJ & 2 dzii(6harthh & & Ky K ¢7%0%
60.0% - °0-0%

25.0%
40.0% 25.0% 25.0%
20.0%
S
High Above Average Below
Average Average
| OBefore @ After |
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March 2010 Network meeting

A total of 36 participants completed a post-assessment survey for the March 2010 network meeting. A total of 10 surveys
were analyzed (28%) for this report. Participants were askedt2 NJ S G KS G KSf LJFdz ySaaé
overall, (2) the presentation ¢ taking care of yourself and (3) the after-school update. Table7RA & LJ | @ & LJ- NJ
assessment of these general meeting elements. The majority (80%) of the participants found the overall meeting
very/generally helpful and after-a OK 2 2 f  dzLJRVeriWd@nerdlly helpfpk>dd tal NG A OA LI yia TSt
& @ Soeenally helpfld 6 mn &2 0 @

Table 7 Participants assessment of general meeting elements
Very Generally Slightly | Not helpful
Area helpful | helpful | NeUTa | peliul | atall
Meeting overall 50% 30% 10% 10%
Presentation: Taking Care of yourself 40% 60%
After-School Update 50% 12.5% 25% 12.5%

A total of three breakout sessions were provided at this networking meeting: (1) Youth Entrepreneurship: how a
Career Begins, (2) 4-H Teen Corps and (3) revive yourself by exploring your own private venture. Participants
were asked to assess their knowledge of the session topic before and after engaging in the session. Additionally,
participants were asked to assess their belief in the importance
of the topic in terms of benefiting the youth they work with
before and after engaging in the session.

Chart 57Participantsknowledge of bre ak out sessiontopic Before and After
engaging in the session

Breakout Session ¢ Youth Entrepreneurship: How a Career Begins

80.0%
100.0%
Knowledge Before the breakout session 60% of participants 80.0% ,—I 60.0%
blo%

AYRAOL SR i KS aviihgene 2 HISYRiIBS LIBINDIGH LG 2008 € 2k 20.0%

uKS)\NleZabfoVEéRvErSgeobﬁué( 0dKS NJSY%O% 7\)/- |
LI NIHAOALI yia SELINBaarAy3da (kKSe KI rPSf%b&e IQ@%\JJ El§elgw 1
the topic (20%). After engaging in the session, 80% of Average Average

LI NODAOALI yiGa FStU0 GKSANI (y26ftSRIAS 4 dgeelid 02 Denam 9GS NI
NBYFAYAY3 LI NIOAOALI y G ahigea oSam:Aoy 3 G KI'S—?rNﬂ‘l—ﬁ—m‘f—?Rﬁ S I
or 100% rating for high/above average since the training!. (chart

Chart 58Participants be lie & inimpor tance of topic benefiting youth Before

BeliefsBefore(i KS o NBI 1 2dzi aS&daAr2y LI NIOAOALIYVEEE " "CH: 27
LI NOAOALI 6S&4 AYRAOFGOSR al02@S | @SNI IS¢ 060SEtAST Ay
the topic as it relates to the youth they serve. Twenty percent
AYRAOFGSR Fy al @SNI38¢ o0StASTRUIFASNI | PShoRA y3 GKS
particjpants assessed their belief in the benefits of the toprcfor 60.0% L o000
OKSANI @2dziK a aKAIKE gAGK (K 300% Y oAy Ay N\Ij)\z@%(i'_ﬂ’
Gro20S | GSNI 3S¢ 6cghartsd yR al GSNI|ISER v o [l
High Above Average Average
| O Before @ After |
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Breakout Session ¢ 4-H Teen Corps

Chart 59Participantskn owledge of bre ak out sessiontopic Before and After
engaging in the session

Knowledge:Prior to engaging in the breakout session, 66.7% of

LI NOIAOALI yiGad AYRAOFIGSR (KSe KIFIR alo0o2@S | @SN 3AS¢ (ypot

the workshop topic. Thirty-three percent of participants
AYRA OloRIRS A k@o@ibdhedShe topic prior to the 150.0% 100.0%

start of the session. After the session all participants felt their 100.0% 66.7%
1y26f SREAGE od nchartbOH P 0o 50.0% ,ﬁ.

0.0% -t

Beliefs:Pre-session participants were split in their beliefs

regarding the importance of the topic in terms of benefiting the
youth they serve. Fifty percent of participants believed it was |
chighly¢ mpbrtant with the remaining 50% believing it had

High Above Average
DOBefore W After |

Chart 6 ORarticipagts beliefs inimpartan ce of; topic benefiting youth Before

baveragé A YLERNIF YOS Ay NBIIFINREA (2 UKS e2dtidfnhLSe aSND$ D

the conclusion of the session all participants believed the topic
g &ight AYLR NIl Yy(G F2Nlchak®) €2dziK GKS&@ aSNBSo o
150.0%
100.0%

100.0%
50.0% 50.0% 50.0%
U7 [
0.0%

High Average
| OBefore W After |

Breakout Session Revive Yourself by Exploring Your Own Private
Venture

Knowledge:Participants were very confident in their knowledge of the session topic prior to the session. All

LJ- NI A OA LJI-yGé FaaSaighb® GKSAND2YZEHBRSROSthdlgNidpans SR L2 & [i

8484848 Ay3 G(KQigE]y26f SRIS & &

Beliefs:! & GAGK LI NIAOALI yiQa (y2¢6fSR3IS 2F GKShighhgaairzy
important in terms of benefiting the youth they serve prior to engaging in the session. This belief remained post

aSaairzy oAGK | ff HgJreNIOASAAALS Fy Ay AGYKRSA ORFYULA2YNAG [y G6S 2 F G K
Lastly, participants were asked a about their engagement in other TASI trainings. Specifically, participants were

N\\s

(V)

askedA ¥ GKS& KIS om0 tFNIHAOALI GSR Ay 2yS 2F ¢! {LQa !|R

t F NHAOALI GSR Ay 2yS 2F ¢! {LQa& { dzLJS NI Aupfaryhase indigatimg K 5 S
GKSe KIFI@SyQid Gl 1 S yartifiparisk&duiked Why théy Bave indudttdnged. Yhaniajority of

LI NHAOALI yia KIFI@S y20 LINIHIAOALI GSR Ay 2yS 2F ¢! {LQ
Participants indicated that the reasons why they have not participated include: (1) Dates/Times were not

convenient (16.7%), (2) Cost (33.3%), the location of the training (33.3%) and (4) they never heard of the training

(16.7%).

August 2009\ etwork meeting

A total of 42 participants completed a post-assessment survey for the August 2009 network meeting. A total of 10 surveys
GSNBE FylFrfelT SR 6umz0 F2NJ 0KA& NBLRNI® tFNIAOALN yia
overall, (2) informal networking, (3) the presentation ¢ after-school strategy updates and (4) resource tables. TableB
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(60%).
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Table8: Participants assessment of general meeting elements
Area hVery SEIEELY Neutral Sl hell;%tl at > }‘ R

elpful helpful helpful all visit
Meeting overall 12.5% 50% 25% 12.5%
Informal networking 40% 20% 30% 10%
Presentation: After-School Strategy Updates 40% 20% 30% 10%
wSa2dz2NDS ¢l ofSY 91 N 50% 20% 10% 20%
Resource Table: FLBC 10% 20% 10% 10% 50%
Resource Table: Safe and Sound Campaign 22.2% 11.1% 11.1% 55.6%
Resource Table: TASI 30% 10% 10% 50%
Resource Table: We Care Maryland 20% 10% 10% 60%

Presentationc. | f (i A Y 2 {93800l Btrateq¥ RarE &g Update

Participants were asked to assess their knowledge of the strategy and its partners before the listening to the
presentation and after they heard the presentation. Additionally, participants were asked to assess their belief in
the importance of the strategy and its partners in terms of benefiting the youth they work with before and after
the presentation.

Knowledge: Before the presentation the majority of Chart 61:Participants knowledge of the strategy andits partners before and

participants assessed their knowledge of the strategy and its after the prese ntation

LI NI y &wedageldd {aLISOA FA Ol abbwe H JE )\yﬁe - GSR &
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presentation the majority of participants felt their knowledge 60.0% 40.0% 40.0%, -
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regarding the importance of the strategy in terms of benefiting partners inte ms ofben efiting the youth they work with
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A total of 32 participants completed a post-assessment survey High Above Average Average
for the September 2009 network meeting. A total of 10 surveys T Bedos ]

were analyzed (31.3%) for this report. Participants were asked to
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(2) informal networking and (3) resource tables. Table displays
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Table 9 Participants assessment of general meeting elements
Ver Generall Slightly | Not helpful | 5 A R
Area helpf)lljl helpful " | Neutra helgpfu)ll at allp visit i

Meeting overall 75% 25%
Informal networking 10% 30% 60%
Resource Table: Youth as Resources 12.5% 37.5% 12.5% 37.5%
Resource Table: Enoch Pratt Free Library 28.6 28.6% 28.6% 14.3%
Resource Table: Alliance for Career & Education | 16.7% 16.7% 16.7% 50%
Resource Table: We Care Maryland 16.7% 16.7% 16.7% 50%

Presentation ¢ Community Outreach & Available Resources

A total of four breakout sessions were provided at this networking meeting: (1) Community Outreach &
Available Resources, (2) New to the Network, (3) A Win-Win: Opportunities to Partner with Goucher College and
(4) Funding Youth-led Projects. However, for this report the community outreach & available resources session
was the only session analyzed for this report. Participants were asked to assess their knowledge of the session
topic before and after engaging in the session. Additionally, participants were asked to assess their belief in the
importance of the topic in terms of benefiting the youth they work with before and after engaging in the
session.

KnOWIedge:BEfore the presentation the majority Of Chart 63:Participants KN OWLEDGE of the session topic
participants assessed their knowledge of the session topic as
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the youth they serve (50%). The remaining participants indicated
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importance (11.1%). (chart64) 40.0%
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